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BcTyn

B ymoBax mepexomy m0 pPUHKOBOI (hOPMH TOCIOAAPIOBAHHS BEJHKOI
aKTyaslbHOCTI Ha0yBae npobjaemMa NPUUHATTS MeHeIlKepaMH MiAPUEMCTB
CaMOCTiHHUX pillleHb He TiJbKH BiTHOCHO MOTOYHHX, ajie ¥ JOBrOCTPOKO-
BUX, CTpaTeriYHuUX NuTaHb. [Ipu 1bOMY, CJ1ig 0COOMUBO 3ayBaKUTH, 3HAY-
HOIO Mipoto 36iJIbIIyEeThCS LiHA TOMUJIKHA KepiBHUKA. TOMy He BUMAAKOBO
B ycboMy cBiTi mpotsrom octanHix 30—40 pokiB migBuILyeThCS 3aliKaB-
JIEHICTb B YIIPaBJiHCbKOMY KOHCYJbTyBaHHI, 110 3a Llell yac 3a3HaJjo
ictoTHO1 TpaHcdopmalil i 3apa3 BUcTynae y (opMi KOHCAJITHHTY SIK
KOMIJIEKCHUH Ta e(eKTHUBHIN 3aci6 momomoru 6Gi3HecMeHaM i MeHeKe-
pam y ranysi IiarHOCTHKH CTaHy Gi3Hecy, 3’fiCyBaHHS NMPUUHH iCHYIOUHUX
TPYAHOLLB, TPOTHO3YBaHHS CTPaTeriYHUX MepCHeKTUB, MiATOTOBKH M0
IPUUHATTS KOHKPETHUX pillleHb.

Posib ynpaB/iHCHKOrO KOHCYJbTYBaHHSI 3pOCTae TaKOXK BHACJILOK
36iJbILIeHHS TEMIy 3MiH, 110 BinOyBaloTbcs B OGi3Hec-0TOYeHHi KOMMaHil
yu opranizauil. Komnanii, ski ycmimHo AitoTh, TUM i BifpisHsSIOTbCS Bif
30aHKPYTI/NHX, 1110 BOHH CIPOMOXKHi PO3POOUTH e(heKTHBHY CUCTEMY INPHU-
CTOCYBaHHS JI0 3MiH y 30BHIIIHBOMY CepelOBHIL, a caMe J0:

* BILIMBY 3 00Ky €KOHOM{UHHUX, HAYKOBO-TEXHIYHHX, COLiaJbHHUX, A€PKaB-

HUX {HCTUTYUIH;

* THCKY 3 60Ky KOJIEKTUBHHUX, TPYTIOBUX, iHAMBiAyaJbHUX iHTepeciB;
* 3MiH, 10 BiIOYBalOThCS LIOAO0 KiAbKOCTI Ta AKOCTi po60oYo0l CHIH, 3pOC-

TaHHA 1l BAPTOCTi TOLIO.

CJiig 0co6JIMBO HAroJIOCUTH, 110 BCi Li 3aXOOM 3MIMCHIOIOTHCH Ha OC-
HOBIi LIMPOKOT0 3aCTOCYBaHH$ MiLIHOTO MOTEeHLialy yNpaBJiHCbKOTO KOH-
CyJbTyBaHHS. Binbl Toro, came ynpap/iHCbKe KOHCYJIbTYBaHHS 03BOJISE
3ano0irTd 3HaYHMUX BTPaT, SKi MOXKYTb CTaTHCS yepe3 NMPUNYILEHHS IPy-
61X NOMMHJIOK MeHe[KepaMH, KepiBHUKAaMH, BJaCHUKaMH NPH MJIaHYBaHHi,
HaJIaro[>KeHHi CTOCYHKIB MiXK CMiBpOOiTHHKAMU Ta HeJOCKOHAJIH cucTeMi
KOHTPOJIIO.

3 ypaxyBaHHSIM BHIIe3a3HaUEHOro:

MEeTOI0 NOCIOGHMKA € aHaJi3 MOTeHLjaly Cy4acHOTO yNpaBJiHCBKOTO KOH-
CYJbTYBaHHSl K IyXke e(eKTHBHOIO 3ac00y NPOTHO3YBaHHS i NMOJONAHHS
6i3HeC-TpyAHOLLiB;



rOJOBHMMH 3aBIaHHAMM I0CiOHHKA €:

meopemuyHse — TIONATSIE B PO3KPUTTI 3MICTy CHUCTEMH YIPAaBJIiHCH-
KOTO KOHCYJIbTYBaHHS, il MOXKJIMBOCTEH Y BHUpillleHH] BaXK/JUBUX YIIPaB-
JIIHCBKHX MHUTaHb;

npakmuuxe — MICTUTb PO3pOOKY peKOMeHHAALiH LI0A0 e(peKTUBHOTO
BUKOPHUCTAHHS MOTEHL{any yNpaBJaiHCbKOTO KOHCYJbTYBaHHSI B PO3-
BUTKY peaJsibHOTO Gi3Hecy.

Buxonsiuu 3 1b0T0, MOCIGHUK Mae IBa PO3MIiJIH:

1. Smicm ma posv ynpasaincvK020 KOHCYAbMYBAHHA.
2. Haillaxkmyaaoriwii HanpamKku KOHCAAMUKE080i JOnOMOeU.

JI1s1 HanaHHSA YuTa4yeBi MOXKJIMBOCTI NepeBipUTH CBOI 3HAHHS Ta CTY-

NiHb OTNIAaHYBaHHS MaTepiany B MOCIOHUKY BUKOPHUCTAHO TECTOBi 3alMUTaH-
HS Ta 3aBHaHHs. [licas KOXKHOI TeMH HaBOAUTLCS KOHTPOJBHUH MOIYJIb,
BiIMOBiAl OO SIKOTO HNONOMOXXYTb BU3HAUHUTH piBeHb 3HAHb 3 KJIIOUOBUX
npo6JeM TeMH.

,U,J'IH p060TI/I 3 TECTOBUMH 3aBIAHHAMHU Ta 3allUTAHHAMH paguMO CKO-

puctaTucd TaKUM aJTrOPUTMOM:

YBaXKHO MPOUMTATH 3aNMUTAHHS UM 3aBIAHHS;

3 ycix BapiaHTiB BinmoBifel 3HAUTH BipHY. 3BepTaEMoO yBary, 110 B Ha-
BeJleHUX BapiaHTax BinmoBifed BipHUMU MOXKYTb 6yTH Bci. [IpoTe Tpe-
6a 3HAWUTH HaUBipHIIIWN Ta HAUMOBHIIIMK BapiaHT;

3pOOUTH TMOMITKY Mpo Ball BUOIp;

nigpaxyBaTH KiJbKiCTb BipHUX BimoBifeH.

[Tpu ouiHLi 3HaHb BUKOPUCTOBYEThCH TaKa LIKaja:

ne mexm 90 % MpaBUJbHUX BilNOBifNed — 8iOMIHHO;

He Mmenm 70 % npaBuibHUX BiAmoBine# i Ginbe — dobpe;

ne menm 40 % NpaBUIbHUX BiANoBined ¥ Gisnblile — 3a008iAbHO;
MEHII 40 % NIPaBUJIbHUX BifMOBiNed — He3ado8iabHO.



Posain El

3MICT TA POIJlb
YMNMPABJNIHCbLKOIO
KOHCYIIbTYBAHHA

lNMpu3HayeHHs po3ainy

MeToto po3ziny € BUSBJIEHHS MOXKJIUBOCTEH YNPABJIIHCBKOTO KOHCYJIb-
TyBaHHs i po3po0Ka peKoMeHAalliH 111010 e()eKTUBHOIO BUKOPUCTAHHS HOTo
NOTeHL{a/ly B PO3BUTKY peasibHOro 6i3Hecy. ¥ 3B’13Ky 3 LIUM PO3B’I3YIOThb-
€S TakKi ABa TFOJIOBHI 3aBJaHHS:

* DO3KPUTO 3MiCT KOHCAJTHUHIOBOI AislIbHOCTi, TOOTO NPOAEMOHCTPOBA-

HO TIpUBAGIMBICTb Wiel Aisi/bHOCTI Ayt Gi3HECMeHIiB i MeHemKepiB;

* [10Ka3aHO YMOBH YCIIIIHOrO KOHCYJNbTYBaHHS, TOOTO YUTa4yaM HagaHO

MO>KJ/IUBICTb MOIUBUTHCS “Ha KOHCAJITHHIOBY KYXHIO” 3CepelrHH, YSBHU-

TH co6i IPUXOBaHy TEXHOJOTiI0 MiATOTOBKH i MPOBeJeHHS KOHCANTHH-

roBol JisiJIbHOCTI.

Pospin MicTUTh MOAY.Ii, 110 PO3KPUBAIOTb OCHOBHUU 3MiCT yIpaBJiHChb-
KOT'O KOHCYJIbTYBaHHS:

MOIYJIb 1.1. KoncynbryBaHHs 5K 6i3Hec.

MOYJIb 1.2. KoHCaJTUHIOBUH LUK

MOIYJIb 1.3. MapkeTHHT y cepi KOHCAJTHHTY.

MOJIYJIb 1.4. ®inaHcoBe miaHyBaHHS B KOHCAJTHHTOBIH KOMMaHil.

MOIYJIb 1.5. HaBuuku mpeseHTallji.

MOIYJIb 1.6. MucteutBo BefieHHS MEPETrOBOPIB.

MOIYJIb 1.7. Opranisaiis KOHTPOJIIO Ta 3BiTHOCTI B KOHCAJTHHTO-
Bill KOMMaHii.

1.1. KOHCYJIbTYBAHHA AK BISHEC

Koucyromysanuns i koncarmune. Yomy € nonum Ha nocayeu KOHCYAb-
manmis? Ocnosri sudu i 3a80anns Koncyrvmysarnns. Cucmema “Kowu-
cysomanum — Kaienm”. Kpumepii npogecionanriamy KoHcyrbmanma.

Micue i posib KOHCAJTHHTOBUX OpraHisauiil y 3abe3lneueHHi pO3BUT-
Ky NiANpUEMHULTBA BU3HA4alOTbCs, Mepll 32 BCe, CaMOI IIPHUPOLAOIO



KOHCAJITUHTY, AJIsl 3’sCcyBaHHS sIKOI TpeOa HacaMmIepen ySBJISATH IPUHLH-
MOBY Pi3HULIO Mi>K KOHCYJbTyBaHHSIM i KoHcaaTuHroMm. CJjim 3HaTH, 10
KOHCYJBbTYBaHHSI — lle € HaBYaHH4 i JOMIOMOra IopajgamMH, a KoHcall-
THHT — JI0IIOMOra y BUpilleHH] npo6/eM 3aMoBHUKA. To6TO KOHCcarmune
BUCMYNAE AK KOMNAEKCHA nocayea 3 nposedenHsa diaeHocmuKku ma
Aikysarnns 6i3necy. Ha mpakTuui 1e nepenbadae Taki etamnu:

» 36ip 3acasvnoi inopmauii po GizHec;

* BUSBJIEHHS CUMMNMOMIE 3aXBOPIOBAHHS UM YCKJIaAHEHHS,;

* 3’sicyBaHHS npobiem, TOOTO OCHOBHUX “‘CaabKHUX MiCIb~, IO CTBOPIO-

I0Thb CUMIITOMHU “XBOpoOu~ 6i3Hecy i 3HMXKYIOTb HOTO e(heKTHBHICTb;
* TOWYK albmepHamuBHux piulers, O BelyTb 10 yCYHeHHS NpobJeM

Ta CYNYTHIX CUMIITOMIB;

* po3pobKa Ta BIPOBAIKEHHS pexomerdayiti o0 MOKPallleHHs CUTYaLLl.

Y SBJIEHHIO IIPO NIPUPOAY KOHCAJITHHTY CIIpHsie TaKOoXK MOIIYK BiAmoBiai
Ha sanutanus: “YOMY KOPHUCTYIOTBECH [TOCJAYTAMH KOHCYJIb-
TAHTIB?”

ToMy 110 KOHCYJIbTAaHTH MalOTh HesiKi SIKOCTi, IKUX HeMae B iHILIHUX.
Ile € B Teplly 4epry:

0c006.1MBi NpoeciiiHi 3HaHHS Ta HaBUYKHY;

* 31i6HiCTh HagaTH {HTEHCHBHY NpodecifiHy AOMIOMOrY;
* Heylepe/KeHUH NONISAL Ha mpobJeMy 3 iHIIOro GOKY;
* BOJIOAIHHSI TEXHOJOTi€l0 OOTPYHTYBaHHS pillleHb, TPUUHSTUX KepiB-

HHULTBOM,;

* 3ifiCHEHHS HaBYaHHS LUJISXOM KOHCYJbTYBaHHS.

OTxe, KOHCAJITHHT Ma€ CBil MpeaMeT AisIbHOCTI, CBOI CrielUdiyHi Tex-
HOJIOTT, a TaKOX CBOIX (haxiBIiB, fKi, y CBOIO 4epTy, TOBUHHI MaTH BHUCO-
KUH piBeHb TpodecioHa iamy.

TFapHui# KOHCYJIbBTAaHT: XTO II€ € TAKHHA?

Jlo ocHOBHMX KpHTepiiB mpodecioHanizaMy KOHCYJbTaHTa MOXKHA BiJl-
HEeCTH TaKi:

* BUJIATHI 3Ai6HOCTI 0 NiarHO3y, aHaJ/i3y, CUHTe3Y;

* JyXe pPO3BHHEHe YSBJIEHHS;

* YeCHICTb Ta LIJICHICTB;

* HaI3BUYAHHY KOMyHiKaliiiHy MaicTepHicTb (ycHy Ta mucemHy);
* 37i0HICTh BCTAHOBJIIOBATHU NMPOAYKTUBHI CTOCYHKH 3 {HIUUMH;

* IIMpe NparHeHHS HaBYaTH, TPEHYBATH Ta JONOMAraTH iHIINM,

* 37i0HiCTh 6AUUTH KapTUHY B LiJIOMY;

* OakaHHs PO3BMUBATH HOBi METOIU NOC/iIKEHHS Ta HaBUaHHS,

* CHTYy3ia3M Ta 3aB3ATiCTb.



Crnuparouuch Ha 1i ocoOUCTi Ta mpodecitini fiKocTi, 6i3HEC-KOHCYJIb-
TAaHT HaJa€ CYTTEBY NMPaKTHUYHY AOMOMOTY MiANPHUEMUSM i MeHelXKepaM
I10JI0 BUPILIEHHS IIMPOKOT0 KOJa MUTaHb 3 MOKpallleHHsl CUCTeMHU YyIpaB-
JIiHHA mignpueMcTBoM abo opraHizauieto. OKpecauMO KOJIO LUX MUTAaHb,
3TPyMyBaBIIX iX y ciM 6JIOKiB.

OCHOBHMMH 3aBJaHHSIMHU KOHCAJTHHIY € TaKi:

* HajaHHA iHpopMalii KJIi€HTY;

* TpPOBeNEHHS [IiaTHOCTHKH NpobJeM, 1o TypOyTh K/Ii€HTa;

* po3pobka peKOMeHMalliH, L0 ITPYHTYIOThCS Ha IpodecitHOMY niarHo3i
cTaHy 6i3Hecy;

* HajaHHS JOTOMOTH B peaJi3alil peKOMeHOaliH;

* CTBOpEHHSI aTMoC(epH OOHOCTAaHHOCTI Ta 060B’SI3KOBOCTi CTOCOBHO

NPUHAHATOTO KEPiBHULTBOM pillleHHS;

* CHpUSHHS MiABUIIEHHIO KBasidikalil KIieHTa;
* CyTTeBe MoJinineHHs eeKTUBHOCTI poOOTH OpraHi3atlii.

Hagenemo cTtucay posmin(poBKy NesSKUX i3 3a3HAUEHUX 3aBIAHb.

Hapanusa ingopmanii KIi€eHTY

OpHielo 3 HalBaXJUBIlIKMX NoTped MiAnpUeMUs € NoTpebda B akTy-
aJMpHiU Ta HapinHiA iHQopmauii. Bennue3nuit obesar i pisHOMaHITHICTB
iHpopmaLil yacTo pobssTh 10 MpobJaeMy “HemigHOMHOW™ I/ MakKe 3aB-
JKIHM MepeBaHTa)KeHoro 6isHecmeHa. Towmy ii BupileHHs 6yne MOLiMbHi-
1le repefaTy KOHCYJNbTAHTaM, sIKi CIIPOMOKHI He TiJIbKM BilCJiIKOBYBaTH
HOBi “xBuJi” B iH(hopMalLiHOMY TIPOCTOpi, ajse ¥ HAfaBaTH CIIOKMBAUeBi
iHpopMmauio B HasnexHil (opmi. 3 HalIOro MOCBiAy MM 3HAaeMoO, IO Ha
Taky (opMy Knacudikauil inpopmawii icHye pyxe BeJquKUH momut (auB.
Tabs1. 1 Ha c. 8).

IIpoBeneHHS MiarHOCTUKH NMPoO6aeM, IO TypOYyIOTh KIi€HTa

Ycs ckaanHicTb 6i3Hec-IialrHOCTHKU TOJSTa€ B TOMY, IO Iy»Ke 4acTo
CIpaBxXkHS NpobseMa € NPUXOBAHOI cepel 6araTbOX CUMIITOMIB Ta iHIIUX
npobsem. Tomy Tpeba MaTH MeBHi HABUYKHU i HOCBIA [Js1 IXHBOTO BipHOTO
BH3HAUeHHS Ta KJIacH(pikyBaHHs. AJjie HacaMmmepen BaXKJIHBO MaTH diTKe
ySIBJEHHS MPO iCHYI0Ui po30iXKHOCTI Mi2K CHMITOMaMH i MpoOJeMaMHu.

Cumnmomu — 1e € 03HaKH, OKa3HUKHU HasiBHOCTI npobaemu. BoHu
K {HIUKaTOPH BUCBITJ/IOIOTh He caMy NpobJseMy, a Julle i NTPUCYTHICTE.
Hanpuxnan, naginas ToBapoo6iry KoMmmaHii, CKapru MOKYTLiB, He3aI0BO-
JIEHICTb NpPALiBHUKIB TOLIO.

[Ipobaremu — ue € BxKe TIMOMHHI c1a6KOCTI KOMIaHii: HU3bKa SKICThb
il ToBapiB, He3aoBiNbHe cepBicHe 0o6cCayroByBaHHs Touo. HeobxinHo Ta-
KOK BU3HAYMUTH IIeBHY iepapxiio npobJeM, 11061 NPO3UPHYTH A0 CaMol CyTi.



CTpykTypa HeoOXxinmHoOl Oi3Hec-iH(popmamii

Tabauys 1

i coujoJioriua
ingopmauis
TOLIO

e CraH ¢oHo-
BOTO PHHKY

PO3BUTKY
* Busnauenus
KoJ1a oci0, aki

MaloThb BILIHB

IIpU NPUHHATTI
pilieHb

¢ BusBieHHs
MOTEeHLIHHUX
CMOXKUBaUiB
TOILO

MiABUILIEHHS
KBasiikanil
nepcoHaly
®3ax0q4 111010
MiABUILIEHHS
MOTHBaLlil
nepcoHaly

¢ [TositTuka

y coepi wiHo-
YTBOPEHHS TOLLO

3araapHa Indopmanin | Indopmanis Indopmania | Inpopmanis

pHHKOBa npo npo npo moxo

iHpopmanis CHOXKHUBa4YiB | KOHKYPEHTIB MOCTa4yajb- | AEepPHKaBHOIO
HUKIiB peryioBaHHS

o [lepcrekruBy | * Busnauennst |e IlepcnextuBu | [lepcrexTusu |* 3MiHH

PO3BUTKY raJy3i| rOJIOBHUX PO3BUTKY PO3BHUTKY PHUHKY|B ONOAATKY-

o CraHoBHIIe Ha| CTIOXKHBaUiB BUPOOHUUUX TeXHIKH Ta BaHHI

PHUHKY KpeauTiB | ¢ IlepcrnekTuBu bonnis 00./1aJHAHHS * Hose y

« Jlemorpaciuna 1XHBOTO ¢ 3ycusns mwomno| » Hose Ha 6yxrantepch-

PHHKY CYy4acHHX
TEeXHOJIOTi!

» Hopunu pun- |* 3MiHn B

Ky CUDOBHHH, MHTHOMY

naJjsuBa TOLLO 3aKOHOJABCTBI
TOLIO

KOMY 00JiKy
Ta 3BITHOCTI

Jlns nposeneHHs e(eKTHBHOI AialrHOCTHMKH JOLiJIbHO BUKOPHUCTYBYBa-
TH Taki 3aco6u (nuB. Taba. 2):

Tabauys 2

OcHOBHi MeToaH e(PeKTUBHOI JiarHOCTHKHU Oi3Hecy

AHanis moKymMeHTamii
opraHisamii

AHKeTyBaHHA Ta
ONMMTYBaHHSA NPaliBHUKIB

IHTepB’'IOBaHHSA
MeHeIKepiB

* BuBueHHS naHOBOT

Ta 3BiTHOI HOKyMeHTaLil

e AHani3 BHyTpilIHIX
HOpPMAaTHUBIB i CTaHAapTiB

e Ananis ckapr CrnoxuBauiB
TOLIO

e OuiHo4He OMUTYBaHHS
3 METOI0 BHUSIBJIEHHS
CTaBJIEHHS JI0 iCHYI0UOl
CHCTEMH YNpaBJiHHSA

e OnuTyBaHHS 3 METOI0
BUSIBJIEHHS LliKaBUX
ininiatTuB i mpomoauuin

TOLILO

e ®poHTanbHE iHTEpB IOBaH-
HSl 3 METOI0 BMBYEHHS
3arajJibHOTO CTaHy CHCTEMH
yHpaBJ/iHHSA

» TemaTHuHe iHTepB’IOBaHHS
3 MeTOI0 MOIJIUO6/eHOr0
aHaJi3y CTaHy CIpaB




Po3po6ka pekomMeHaamid, O IPYHTYIOTHCH HA npodeciiHOMY
niarHo3i crany 6i3Hecy

[IpoBenena nmiarHocTHKa Hagae AOCTATHIA MaTepias AJas aHaJi3y Mpo-
671eM, 110 TYpOYIOTb KJi€HTa, ane (PaKTUUHO € JHIle MiAr0TOBUOI pobo-
TOIO 1715 (DOPMYBaHHS e(heKTHBHUX pPeKOMeHIalill L10A0 BUPIlIeHHS LHUX
npo6.seM. [Tpu 1poMy cripaBKHE MHUCTELTBO Gi3HeC-KOHCYJbTaHTa M0J5-
rae y BMiHHi Bimi6patu 3 6araTbox ajJbTepPHATHBHUX BapiaHTiB HAHOMTH-
MaJIbHIIINK | 3aMTPONMOHYBATH HOTO IJIst BUPIllIeHHS MpobJeM.

Haiiyacriviie pekomeHpaauil BUCTYNAOTh Y PO3POOII MporpaMu KOHK-
peTHHUX Aidl 3 BUpilleHHs Tiel 4u iHwWOI npobsaemu. [Ipuknanmom Takoro
JOKyMeHTa MoxKe OyTH aHTHKPH30Ba Nporpama, 110 NpeacTaBaeHa y LbOMY
NOCi6HUKY B HaH3arasbHimoMmy BuUrsaai (nuB. Taba. 3):

Tabaruys 3

AHTHKpH30Ba mporpamMa migNmpHUEMCTBa

Tepmin |Bigmosi-

. |Pecypcu
BUKOHAaHHS| XajbHi

3micT gigabHOCTI

Po3po6xa oHOBJIEHOT 3arajbHOI cTpaTerii
nignpremMcTBa

dopmyBaHHS e(eKTHBHOI MapKeTHHIOBOT

crparerii

Crparerist OHOBJIEHHSI MPOAYKLIT NiAnpHeMCTBA

Po3po6xka cydacHoi KagpoBoi cTpaTterii

BrockonaneHHs ¢piHaHCOBOI cTpaTeril miAmpueMcTBa

HananHa nomomMoru B peaji3anii peKoMeHaamin

[IprHIMIIOBUM MOMEHTOM Y KOHCAJTHHTOBIH AiSJIHOCTI € Te, 11O Mics
pPO3pOOKU peKOMeHIALiH CJlifye eTamn BIpoBaIKeHHs. binbll Toro, Ha npax-
THILi po3po6Ka peKOMeHJALIH Ta X BIPOBAIKeHHS 3MiHCHIOIOTbCS MakKe
ofHO4YacHO. To6TO BUKOPHUCTOBYEThCS Taka 6aratoiTepalifiHa TeXHOJOTis:
Bci nponoauLii npoxoasTh anpoballiio, 10 HUX BHOCATbCS IONPAaBKH, BOHH
cTaloTh KOoHKpeTHilUMH. [ToTiM — 3HOBY (asa mepeBipkH NPakTHKOIO
3 HaCTYNMHUM KOperyBaHHSM peKOMeHJALiH.

Y peasbHOMY KOHCAJITHHTY 4YacTO BUKODHUCTOBYETbCS MEeBHHH aJjro-
PUTM PO3POOKHM Ta BIPOBaIKeHHA pekoMeHpaauii (mus. puc. 1 Ha c. 10).

CnpusHHA NiIBUIEHHIO KBadi(ikamii KiaieHTa

Le € we ofHiel0 XapakTepHO pHcoio i Bii3HaKow KoHcaaTuHry. Ha
IpaKTHLi po3pobKa peKOMeHAAL{H Ta iX BIPOBa/KEeHHS BiOyBaIOThCS Ma-
paJsie/IbHO 3 NIPOBEJAEHHSIM TPEHIHTiB, CeMiHapiB, Hapad 3 KepPiBHULTBOM,



3araspHa MoJe/b peKOMeHAaLil [lepBunHa anpobauis
a
O Anpo6auis B 2—3 Binninax ato
[TinoTHHI NpoeKT mporpamu 0| caymsax
O Anpo6auisi B 0OCHOBHHX Binainax

[IpoekT 3arajsbHOi Mporpamu
p porp [] |abo cayxoax

|:| [ToBHOMacIITabHE BIIPOBA/LI2KEHHS

3aTBepIKeHHsI IPOrpaMu 0 | mporpann

Puc. 1. Po3po6ka Ta BIpOBaJKeHHS peKOMeHAALil

MeHe[XKepaMH, BUKOHaBLsIMH. Ake 6e3 Liel OCBITHBOI MiATPUMKH caMm
npolec BUpillleHHs MpoOseM MiANPHEMCTBA CYTTEBO rajbMyEThbCS i YCK-
JIAJHIOETCS.

[TpuponHo, 110 mporpaMa TPeHiHIOBOI'O LUKJIY (OPMYETbCS 3aJ€KHO
Bim mpoOseM, siKi po3B’si3yroThesl. AJie mpH BHpillleHHI MpobJjeM Majux
HiANPUEMCTB, 10 CTBOPEHi HelloJaBHO abo Ile TiNbKH CTBOPIOIOTHCS, MOX-
Ha 3aMpoloHyBaTH HaBUYAJbHUY MJIaH, IKHH BUKOPUCTOBYETHCS NPOTATOM
f6araTb0X pOKiB i NOBiB CBOI0O e(eKTHBHICTb.

Y TpeHiHriB 6arato mepesar, aje BapTO BKa3aTH OIHY, Ha HAll IOIVISL,
cyTTeBy. Kpim GesnocepaHboro nigBuilieHHs KBasiikalii NiinpreMLiB, BOHU
B MOAAJbLIOMY AAIOTb IM 3MOI'Yy CaMOCTiHHO OpraHi3oByBaTH HaBYaHHS
CBOIX MiAJIENIUX 3@ aHAJIOTIYHOK TexHoJorier (quB. Tabs. 4):

Tabauys 4
HapyanpHUH NJaH TPEHiHTOBOIO IUKJIY
“CnpusiHHs PO3BHTKY MaJoro Gisuecy” (npuxiad)

Ha3sBa TpeHiHry KiabkicTs rogusn
[TpaBoBi acmexkTH couiaqbHOI POOGOTH 4
MapKeTHHTOBI aCMeKTH AisJIbHOCTI COLiaJbHOI CIYKOH 8
IIpo6nemMu cTBOpeHHS KOMaHAHM Ta MOTHBALi nepcoHamly 8
bisHec-nnanyBaHHs B oprasisauii 12
Luka popmyBaHHS nopTdesss 3aMOBJIeHb 8
Pasowm 40
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Y nmisinbHOCTI KOHCAJTUHTOBUX (DipM BaK/iHBe Miclle MOCIAaOTh TaKi
HampsIMKH, SIK BUIaHHS aKTya/IbHUX MeTOIMYHMX Ta JOBIIHUKOBHX MaTepiasis,
CIIPUSIHHSA Y4acTi MaJuX Ta CepelHiX MiANPUEMCTB Y Mi>KHapOAHUX IIPO-
€KTax i TeHJepax, a TaKOX NOIOMOra B OTPUMAaHHI KpeAUTiB Ta IPaHTIB.

TakuM 4YWHOM, KOHCAJTHHTOBi KOMIAHIii BiIirpaloTh BaXK/JHBY pOJIb
y po3BUTKY Gi3Hecy 3arajoM. Asie Bce GibIIOTO 3HaUeHHs HabyBae KOH-
CaJITHHIOBa 0NOMOra 1/ MaJjoro nignpueMHuursa. ®ipmu, fe e BigHoc-
HO HeBeJIMKHMH LITAT MPaliBHUKIB | MeHeXKepiB, HE MOXKYTb MaTH TMOTYXK-
HUX MapKeTHHTOBUX Bili/JiB, KAAPOBUX CJayXKO Ta cayx0 aynuTy, BilmiaiB
PO3BUTKY Ta AOCJiIKeHb Toll0. [IpuposHo, 110 Yy TakoMy pasi BOHH 0c06-
JIUBO TOTPeOYIOTh HONOMOTH 3 60Ky NpodeciiHUX 30BHIIIHIX KOHCYJb-
TaHTiB. Taki MOC/JyrH MOXYTb HalaBaTHUCS B po3poOLi CUCTeMH Mapke-
TUHTOBOrO IJIaHYBaHHS, (OPMYyBaHHI cydacHoli Monesi MoOTHBaLil
TepcoHally, TIPH CTBOPEHH] aHTHUKPH30BUX MporpaM Tolio. AJie 0CHOBHe
NIpPU3HAYeHHs KOHCANTHHTY AJIS MaJIOro Ta CEePeIHbOro MiANPHEMHHULTBA —
JOMOMOTTH KepiBHHKaM YHUKHYTH THUIOBHMX IOMMJIOK B YNpPaBJiHHI, 110
Mae 3a0e3MeUnTH 3aBUacHe 3aro0iraHHs HeBUIIPaBJaHUX BUTPAT i 30UTKIB,
110, K TIPaBUJIO, B [eKiNbKa Pa3iB MepeBHIIYIOTb OMIATy MOCIYT KOHCYJ/Ib-
tauTiB. Tak, Hanpukaan, wrpadpHi caHkUii Aas GiJbLUIOCT] FOCMOAAPIOI0YNX
cy6’extiB y 5—10 pasiB Oisblii, HiXK BapTiCTh aymIUTOPCHKOI MepeBipKH
[12, c. 131]. Tomy mapaca (pisruys) mix nomenyiiinumu 36umramu
i YiHOMW KOHCAAMUHEOBUX NOCAYE 306e3Nneuye iCHYBAHH L KOHCAAMUN-
208020 6i3Hecy i € KOHCOAIO08AHUM NOKASHUKOM 1l020 edheKmusHocmi.

Cepen oCHOBHUX XWO KepiBHHKIB MajHMX Ta CepelNHiX MiANpPHUEMCTB
0co6/MMBO HeOe3NeuyHUMH /IS iCHYBaHHS caMoro Oi3Hecy €:

* irHOpPYBaHH$ CTPATeTiUHOrO0 MeHeIKMEHTY;
* TOMHUJKH{ B OL{HII po3Mipy PHHKY COLiaJbHUX MOCAYT i MaWOYTHiX

TIOXO/IB;

* TNIPOpPaxyHKH y (POpPMyBaHH{ ynpaBJiHCbKOI KOMaHIH;

* HeBipHe BHM3HAYyeHHs BUTpAT Ha peaJsidaliio 6i3HeC-MPOEKTiB;
* TOMHJKH Y CTBOPeHHi MexaHi3My (pPiHaHCOBOIO MeHeIKMEHTY;
* eKOHOMifl Ha peKJaMi Ta NpeACTaBHULIBKUX BUTPaTax;

* eKOHOMifl Ha rocsryrax npogeciiHUX KOHCYJ/JbTaHTIB.

Jlo peui, 0oCHOBOIO TaKOro NpPoOpaxyHKy, sIK €KOHOMisl Ha MOC/Iyrax mpo-

(heciiHMX KOHCYJIbTAHTIB, BUCTYTIA€ 11iJla HU3KA YUHHUKIB!

* 3aHAJTO BUCOKA CaMOBIIeBHEHICTb KePiBHUKIB;

* HeJOBipa 0 BCIMSAKUX Mopaf 3 OOKY 30BHIllIHIX eKCIIepTiB;

* KomMmmIekc “ByspKoro” chaxiBusi: “XTo 3Hae MO0 CTpaBy Kpalle, HixK s1?!”;
* HeJOCTaTHS KBaJi(ikalisl 1esIKMX KOHCYJbTaHTIB.
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Aure Bce 11e MOCTYMOBO BiIXOAWTb B MHHYJE. ¥ CBIIOMOCTI Ke€piBHHKIB
Bce Oi/IbLI 3MiLHIOETbCS AYMKA, 1110 KOXKeH POOUTb CBOIO CIIpaBy Ha CBOE-
My micui. Ilinnpuemenp, ik npaBujo, f1o6pe ysaB/se TeXHiUHUH OiK CBOroO
6isnecy. TyT lomy Hemae piBHUX. OQHaK BUpillIeHHS BCiX MUTaHb, OB’ 5-
3aHMX 3 po3poOKOI0 3araspHoi cTparterii, GopMyBaHHAM Oi3Hec-NIaHy,
NiATOTOBKOI MapKeTUHIOBOro IJIaHy i peK/JaMHOI IporpaMi, ayxe 06axa-
HO BC€ XK BiJJaTH KOHCYJ/bTaHTAM-IIPO(heCcioHaNaM.

BJIOK CAMOKOHTPOIJ1IO 4O MOAYNnA
“KOHCYJIbTYBAHHA AK BISBHEC”

1. 9k caig po3ymiTH mpouec KOHCYJbTyBaHHS?

a) Lie € JI0TMOMOra nopanamu;

6) L€ € [OToMOra y BUPIlIeHHi MPo6JIeM KJiEHTa.
2. Ik caig po3yMiTh ¢heHOMEH KOHCAJTHHTY?

a) e € iHIIa Ha3Ba MPOLECY KOHCYIbTYBaHHS;

6) KOHCAJTHHT BUCTYMae sIK KOMIJIEKCHA MOC/yTa 010 MPOBEIeHHS [i-
arHOCTHKH i JIiKyBaHHS Gi3Hecy;

B) L€ € KBa/Mi(ikoBaHa IOMOMOTra MOpagaMH.
3. Ha mocayru KOHCYJbTaHTiB € MONUT Yepe3 Te, O:

a) BOHHM MalOTh JesKi SKOCTi, IKMX HEMAE B {HIIHX;

6) 1e 3apa3 € TMPeCcTHKHUM;

B) 6e3 JOMOMOTH 3 GOKY MpoeciiHUX KOHCYJNbTaHTIB HEMOXKJHUBO OT-
pYMaTH KpeauT.
4. BkaxiTh Tpu HaWBaxkJIuBimi npodeciiiHi IKocTi Oi3Hec-

KOHCYyJbTaHTa:

a) 0co6/IMBi 3HAHHS Ta HABHUUKY;

6) HeymepemnKeHUE MOTMISA Ha NPOGJIEMY 3 iHIIOro GOKY;

B) 3a0e3nedyeHHs] HABUAHHS LIISXOM KOHCYJIbTYBaHHS;

I) MOXJIUBICTb 3a0e3MeUnTH KepiBHUKY 3amoGiraHHs OMHUIIOK;

r) 3a6esnedeHHst e(peKTUBHUX 6i3HEC-KOHTAKTIB.
5. Ha3BiTh OCHOBHi 0COOHUCTiICHiI AKOCTi 0i3HEC-KOHCYJbTaHTa:

a) BUATHI 3[i6HOCTI 10 JiarHO3y, aHali3y, CHHTE3Y, 1y>Ke PO3BHHEHE ysB-
JIEHHS;

6) HaA3BMUalHA KOMYHIKalifHA MaHCTEPHICTD, LMPe MPATHEeHHsT HABYATH,
TPeHyBaTH Ta OIOMaraTH {HIINM;

B) 31i6HICTb GaYUTH KapPTHHY Yy LIJOMY;

r) yce BHle3asHaueHe.

12



6. fIxa Gi3Hec-iH¢oOpMalLis € HAWHEOOXiNHIMIOI N/ KEPiBHUKIB
i MmeHeqXKepiB?
a) 3araJbHa PUHKOBA iH(popMaLis;
6) indopMallisi PO CMOXKUBAUIB | KOHKYPEHTIB;
B) iH(pOpMALlisi PO MOCTAYAIbHUKIB;
r) iHdopMallist CTOCOBHO IepP’KABHOTO PeryJ/I0BaHHS;
r) yci BUIe3asHaueHi BUAM iHpopMaLii.
7. 91K BU po3yMi€Te CYyTHICTh CHUMIITOMiB Gi3HEC-3aXBOPIOBAHHSA?
a) 1e € rOJIOBHI POPaxyHKH B YIpaBJiHHI Gi3HeCoM;
6) e € 03HAKM HasABHOCTI NpobJeMH, 1o PyiHye GisHec;
B) lle € II0Ch HaoyMaHe.
8. fIK caix po3ymiTu CyTHiCTBH IIpOGJeM Npy Gi3HeC-3aXBOPIOBAHHI?
a) 1e € BCe, 110 3aBaXkae HOPMAJbHOMY PO3BUTKY GizHecy;
6) yci mpo6/JeMH BUHMKAKOTh BHAC/IILOK HEKOMIIETEHTHOCTI KePiBHULTBA
KOMIIaHiT;
B) npobsieMu — L € TIUOMHHI c1a6KOCTi KOMIaHil.
9. IKi 3aco0H MOLiJTbHO BUKOPHUCTOBYBATH HJisl IPOBEIEHHS
e(peKTUBHOI NiarHOCTHKM Oi3Hecy?
a) aHaJi3 JOKyMeHTalil KOMMaHil;
6) aHKeTyBaHHS Ta OMMTYBAHHS MPALiBHHUKIB;
B) iHTePB IOBaHHA MeHeIXepiB;
r) yce BUIIeHA3BaHe.
10. Ik HalgoUiNbHilIEe IPOBOIUTH BNPOBAJKEHHS pPo3pob.ie-
HUX peKOMeHJamin?
a) HeoOXiNIHO HazaTH AesKUH 4ac KepiBHHITBY HAa O3HAHOMJIEHHS 3 pe-
KOMeHalisIMHU;
) CJIil IPOBECTH MPAaKTHUHY KOH(MEPEHIIO [/ PO3’ACHEHHS 3MICTY pe-
KOMeHIallil;
B) IOLIJBHO PO3POOKY PEKOMeHIALid Ta X BIPOBAIKEHHs 3IiHCHIOBATH
MalKe 0JHOYaCHO.

1.2. KOHCANTUHIOBUW LMK’

“Koncarmuneose xoreco”. Emanu e npoyeci koucyromysarnns. Jomy
KAIEHM HQUMaE KOHCYAbmMmaHma?

* Tlpu miprotoBui migposnisy BHKOpPHCTaHI MaTepiaJd KOHCAJTHHTOBOI KOMIaHIl
KPMG, wo 6ynu Hangaui aBropy mix yac HaByauHs 3a nporpamoio TACIS B 1993 p.
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KoHCaATMHTOBUI LUK — CKJIaJHUH, 6AaraToCTyMiHYaCTHH TIpoLec,
SKMH MOKHA YSIBUTH 1K CBOEPiiHE “KOHCAITHHrOBe Kosieco” (muB. puc. 2):

JlinoBa
NpONo3uLis
/ (konTpakr) \
IlepBuHHa Tomyk
NpONo3uLis iH(popmaii
Kourakr Ananis ta
3 KJEHTOM BHUCHOBKH
KoHcanTuHroBuu
IINKJ
3aBepIueHHs AsbrepHaTHBH
Ta OLiHKa Ta peKoMeHAauil
YnpasiisHs KomyHnikaris
BIIPOBA/IPKEHHAM Ta 3BiTHICTb

Puc. 2. CTpyKTypa KOHCAJTHHITOBOTO KoJjeca

OcHOBHI KPOKU Y npoyeci KOKCAAMmuHay:
* I0YAaTKOBUH KOHTAKT 3 KJ€HTOM;
* [epBHHHA NIPOMNO3ULIS;
* YKJaJeHHS KOHTPaKTY;
» 36upaHHs HeoOXinHOI iHOpMaLil;
* aHaji3 iHdopmarii;
* aJbTEpPHATHBH Ta peKOMeHMallil;
* opraHi3anuis 3B’sI3KiB Ta 3BiTHOCTI;
* CTalis BIPOBAIKEHHS;
* 3aKiHYeHHS KOHCAJTHHTOBOI MifIbHOCTI Ta MPOBedeHHS 1i OLiHKH.
KoXHHE KpOK Mae CBOI BiAMiHHOCTI, MeBHi Li/Ji Ta 3aBAaHHS. ¥Yci Kpo-
K{ B3a€MOIOB’sI3aHi, TOOTO KOXKHHMH HaCTYNHHUH KPOK 0a3yeTbcs Ha pe-
3yJbTaTax MOIepPefHbOro | OBUHEH OYTH CILIAHOBAHUH 1J1s 3a0e3nedeH-
H$l BUCOKOI IKOCTi IOCJYT, 1110 HagaroThcsl. PosrysHeMo HalBakJUBIiLIi Ta
HaWUCKIaHIll KPOKH.
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KPOK 1. Moyamkoeutli KOHmMaKkm

Sk npaBuJI0, nowamkosui KoHmaKkm 3 KJIIEHTOM BinOyBaeTbCs Mics

TOTO §IK KJIIEHT:

* 3pO3yMiB, 10 y HbOT'O BUHUK/A NpobJeMa, i IpUiMae pillleHHS BXKUTH
NIeBHUX 3aXOJiB;

* BipUTh, IO AaHA NpobJaeMa MoxKe OYTH BUpIllleHa;

* po3yMie HeOOXiAHICTb 30BHIIIHBOI AOTIOMOTH.
L]0 [TOTPIBHO POBHTH KOHCYJIPTAHTY BIIPOJJOBX [1EP-

HIOTO KOHTAKTY?

* TIPOSICHUTH MPUPOLY NPoGJaeMH Ta 00CAT HeoOXiaHOI AOMOMOTH;

* 3’sicyBaTH, XTO B OpraHisaulii-kji€eHT! iHiLilOBaB 3BepHEHHS IO KOH-
CyJ/IbTaHTa;

* YTOUHHWTH, XTO B OpraHisauil-KJi€HTi NpuAMaTHMe OCTAaTOYHe pillleH-
HSl IPO YKJIAJEHHS KOHTPAKTy i XTO BIJIMBAE Ha Il pilleHHS;

* BCTAHOBUTH [iJIOBi KOHTAKTH 31 3raJaHUMHU BHIIE 0COOaAMHY;

* BCTAHOBHTH 3B’130K MK NpoO6JeMOI0 KiieHTa i mocayrami, siki BU
CIIPOMOXKHi HafaTH;

* YSIBUTH Balli MOXKJIHUBOCTI.

KPOK 2. lNepeuHHa npono3uyisi

Ilonepedniti oeasnd, 36upanHs iHdopMaLil PO KJi€HTa Ta HOro Mmpo-
6aemu. Jly>xe BaxK/IMBOIO € iH(pOpMaLia IPO CeKTOP €KOHOMiKHM, Ae Ipa-
LI0€ KJIi€HT.

Po3pobkra naarny KOHCYALbMYBAHHSL:

* IJIaH KOHCYJbTYBaHHS 6a3yemocsa Ha:

— inopmauil, 110 oTpUMaHa Mic/1s oNepeHbOIO OIIALY;

— HabyToOMY HOCBifi;

— pe3yJbTaTaX CXOXKHUX KOHCYJbTaLiH.

* TMJIaH KOHCYJbTALiU MiCmMumo:

— OCHOBHI LjJIi, 110 MalOTh OyTH NOCATHYTI Y X0O/i BUKOHAHHS IPOEKTY;

— 3aBJaHHS, 110 HeOOXiMHO BUKOHATH MAJS [OCSATHEHHS O3Hade-
HOI METH;

— IJ11 KO’KHOTO 3aBJaHHS CJIiJ BUSHAYUTH PiBHi HABUUOK Ta MOTOAHH-
HOI OIJIaTH, a TaKOXK KiJbKiCTb POOOUMX T'OAMH KOHCYJbTAHTIB, L0 He-
00XimHi;

— npuOJIU3HUE TepMiH BUKOHAHHS 3aBIAHHS.

KPOK 3. flinoea npono3uyis ma yknadeHHs1 KOHmMpakmy

IIpono3uyia micmume:
* OOIPYHTYBaHHS, MeTy, MacluTabu Ta MiAXiJ 10 KOHCYJbTYBAaHHS;
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XapaKTePUCTUKY MeTOMOJIOriT, 1110 6yae BUKOPUCTOBYBATHUCS;

ONIHC KOMaHIU KOHCYJ/bTaHTIB;

NiAXig 00 yNnpaBJ/liHHA NPOEKTOM 3 OIMCOM BiANOBiNAJBHOCTI KOMaH-
¥ KOHCYJIbTAHTIB, PO3KJ/Jaau 3ycTpiued Ta 3BiTiB;

nepeBar, 110 OTPUMYE KJIEHT Bifl BUKOHAHHsI POEKTY (pe3y/bTaTh),
y TOMY UYHCJi peasibHi 3000B’si3aHHS;

O10/2KeT, 10 NPOTHO3YEThCH;

HeoOxinni nomatku (momepennii [0CBin, pesiome cniBpOGITHUKIB, (GOp-
MH PO3DPAaxXyHKiB Ta aHKeT, 110 MPOMOHYIOThCS 10 BUKOPUCTAHHS).
KoxxHa zisioBa MponosuLis CympoBOAXKYETbCS OKPEMUM CTHUCJIHUM AUC-

mom, Jie BUCJIOBJIIOETbCS PO3YMiHHS MTpo6JeM KJlieHTa, Balle 6aXKaHHS M10-
MIOMOTTH HOMY.

KPOK 4. 36upaHHs HeobxiOHoOi iHghopmayii
[pouec 36upanns ingpopmayii MiCTUTD:
ineHTU(iKauilo HeoOXiTHUX MKepesa iHQopMaLil;
nomnepenHe 36UpaHHs iHpopMaLil;
BUSIBJIeHHd iH(opMalil, 9Koi lie OpaKye;
IPOBe/IeHHSs1 aHKeTyBaHHs, iHTepB’10, Hapaf;
cucTeMaTusalilo 3i6paHol iHpopMaLii.

KPOK 5. Anani3 iHgpbopmauii

[Ticns Toro gk maui 3i6pani, Heo6XinHO X npoararisysamu Ta 3podu-

mu nesui 8ucHosku. lle poGUTbCS 3a ONOMOTOK TAKOTO alrOpPUTMY:
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KJIacH(iKyBaHHS JaHUX;

aHaJli3 B3a€MOBiIHOCHH;

NOPiBHSAHHS;

CHUHTE3 JaHUX.

Yomy kaienm Haiimae Koucyrbmanma?

Tomy 110 A/ HBOTO € AyKe BaXKJUBUM:

3a0e3NeYUTH He3aseXHe i HeynepeqKeHe CyIKeHHS;
OTPUMATH HOBI el Ta cydacHi migxoau;

BUSIBUTH NPOGJEMH i OLIHUTH IX MOXKJ/MBI pillleHHS;
BUKOHATH 3aBJaHH{, 110 BUMaramTb PiIKiCHUX ClelialbHAX HaBUYOK;
MiIBUIIATH HAaBUYKH CBOTO TepCOHaNy.



BNIOK CAMOKOHTPOIO O MOAYIIA
“KOHCANTUHIOBUU LIUKNT”

1. Kosau KepiBHUK npuiiMae pilileHHS CKOPUCTYBAaTUCH MOCTY-
ramMu 0i3HeC-KOHCYJIbTAHTiB?

a) KOJIM BiH 3PO3yMiB, 1110 BUHHKJA Mpo6J/ieMa i 6e3 30BHIilIHbOI A0IO-
MOTH HOMYy L0 Npo6JjeMy He BUPILIUTH;

6) BipuTb, IO faHa npob/eMa MoXKe OyTH BHpilleHa;

B) KOJIM y HbOTO 3'SIBJISIIOTHCS IOAATKOBI KOLITH.

2. Illo HacaMnepex NOTPiOHO POOUTU KOHCYJIBTAHTY BIPOAOBIK
Mepumoro KOHTaKTy?

a) BM3HAUMTH, XTO B OPraHi3auil-KJAi€HTi MpUAMaTHMe OCTaTOYHE pi-
LIEHHS MPO YKJIAAeHHS KOHTPAKTY i XTO BIJIMBAE Ha Le pillleHHS;

6) TPOSCHUTH NMPUPOLY NMPOBJIEMH Ta OGCAT HEOOXiAHOI JOMOMOIH;

B) Y3TOOWTH TEKCT HiJIOBOTO KOHTPAKTY;

r) yce BHIlle3asHaueHe.

3. 3 ycix 3anponoHOBaHUX BapiaHTIiB BiANMoBigeil BUOEPiTH Ti
IBi, 0 PO3KPUBAIOTh 3MiCT IiJTOBOi MPOMO3HMILii:

a) [1izoBa TPOMO3HIIs — L € JeTaJbHUH MJIaH KOHKPEeTHHUX [iH, me-
peJik eTaniB, rpaiku BUKOHaHHS poOiT;

6) HiJ0Ba MPONO3HLIfA MiCTUTh O6IPYHTYBaHHS, METY, MacIITaby Ta IIij-
XiZl 10 KOHCYJ/bTYBaHHS, ONMUC KOMaHIHW KOHCYJ/IbTAHTIB, OI0JKeT, 110 IIPO-
THO3Y€EThCS;

B) MiJIOBa MPOMO3HILs MiCTHTh nepeBard (pesysbTaTH), fKi OTPUMYE
KJIEHT BiJl BAKOHAHHS MPOEKTY, Y TOMY UHCJi peasbHi 30608’ A3aHHS;

r) [iJ0Ba NMPOMO3HUIis MiCTUTh OCHOBHi YMOBHM KOHTPAKTy Ha BH-
KOHaHHS poOiT.

4. 3HaWAITh TPU XapaKTEePHi PUCHU, IO PO3KPUBAIOTH MPOIIEC
30upaHHa HeoOXxinHOT iHpopMamii:

a) BM3HadeHHs HeoOXigHOI iH(opMaLii Ta HeoOXiTHUX iH(OPMaLiHHUX
IKeped;

6) ysromxeHHs iHQOpMaLil i3 3aMOBHUKOM;

B) momnepeiHe 36MpaHHsA iH(popMaLlii, BUSBJIEHHS iHpopMaLii, AKOI 1Ie
6pakye;

r) MpoBeleHHs aHKeTYBaHHs, iHTepB't0, Hapal, CHCTeMaTH3allist 3i6pa-
Hol iH(opMmalil;

r) 3BefeHHs iH(popMalii B TabJaHUL.

5. BkaxiTb nBi HaWCcyTTeBilli 03HAKK TMpPOLeCy aHaJi3y iHQopMalil:

a) 3HaXOIKEeHHsI HeOOXiIHUX aHANITHYHUX KOMI'IOTEPHUX TPOrpam;
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6) kaacu(pikyBaHHS JaHUX Ta aHaJi3 B3a€MOBiIHOCHH MiXkK NeBHUMH
NIOKa3HHUKaMH;

B) MpOBeJEeHHs MOPIBHSHD | 3MIHCHEHHS CHHTE3y JaHHX;

r) BHKOPUCTAHHS NeIyKTHBHOLO METOLY.

1.3. MAPKETUHI" Y COEPI KOHCAJNTTUHIY

owyk nomenyitinux kKaienmis. Kanaau docmyny do samosHuka. bisnec-
Konmaxmu. 3adososericmo kKaienma. Komnaiexkcu ma nacmku KAIEHMA.
Piznomanimni munu kaienmis. Koncarmurneogi nponosuyii.

CrpyKTypa naHoro MopyJ/s BimoOpakae HalaKTyasbpHil HanpsMK{
(hopMyBaHHS MOPT(ess 3aMOBJIeHb, TOOTO 1eMOHCTPYE MapKeTHHIOBY [i-
SJIbHICTh KOHCAJTHHIOBUX KoMNaHi#. Cepel LMX HAMPSIMKIB CJIif BUAIIH-
TH TaKi:

* TMOWYK MOTeHLUiHHUX KJiEHTIB;
* PO3BUTOK 0i3HEC-KOHTAaKTiB;
* poboTa 3 NepCrneKTUBHUMH KJi€HTaMH.

Mowyk NoTeHUiNHNX CMOXUBaYiB

[on0BHe npu3HaYeHHA MapKeTHHTYy — YIPAaBJiHHA MPOLYKTOM KOM-
NaHil Ha OCHOBi 3HaHHS NOTPe6 i MoxkauBocTel puHKY. [ToTpebu pUHKY
Ha NpaKTHUlli BU3HAYAIOThCS Yepe3 BUBUEHHS CII0XKMBAUiB 3a JOIOMOIOIO
JOCUTb KOMiTKOI po6oTu 3 HUMHU. Llg pobora norpebye, B mepuly uepry,
NpOBEeLEeHHS cerMeHTallil PUHKY i KBaJipiKyBaHHS CIOXKHBaUiB.

KsanichikyBaHHA cnoxuBadiB

KBanichikyBaHHS CcroKMBauiB — L € AyXKe peTesbHUH MOIIyK yec-
HOI BiAMoBini Ha Taki 3anHUTaHHS:
* YK MOXY $§1 3aMIPOMOHYBATH MOCAYTH, IO AIUCHO TOTPiGH?
* UM NPUUAHSATHI YacoBi paMKH BHUpillleHHS TPobJeMu?
* YK MalTb KJIi€HTH rpoii?
* UM KYIISATb BOHHU y MeHe?
* YU PO3MOBJAI0 5 3 0co6aMH, SIKi MalOTh JOCTATHIH BIJIMB?

Oodne “Hemae” — nomeryillHo20 cnoxcusaua CAi0 wWyKamu 8 iHULOMY
micyi. Bei “mak” — moacna npodosrcysamu pobomy 3 nomeHuyitiHum
cnoscusayem.

3uilicHeHHS KBaJlipiKyBaHHS MOTpebye YiTKOTO ysBJIEHHS MPO iCHYBaH-
H§l IBOX TPYN KePiBHUKIB — THX, fIKi MPUAMAIOTh OCTAaTOYHEe pPillleHHS Ta
THX, SIKi MAIOTb BIJIMB MPY MPUHHSATTI UbOTO pillIeHHS.
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Ilepuia epyna: ocobu, axi npuitmaoTs pimenns (OITP). Ha npakTuui
i ocobu BimirpalTb posb (iHaspHOro apbiTpa, TOOTO MPUHMAIOTh OCTa-
TOYHe pillleHHS NP0 BUKOPHUCTAHHS MOC/IYT KOHCYJIbTaHTA UM BiIMOBY.

Hpyea epyna: ocobu, axi maoTsb Briue (OMB) na OIIP. Ilo Hux Ha-
JlexKaTh: KOHTaKTHa 0c00a, KiHIeBUH KOPUCTYBay, TeXHIYHUH KOHCYJIbTaHT
Ta 0COOUCTUH KOHCY/NbTAHT. XapaKTePUCTHKY LIMX 0ci6 HagaHo Ha c. 24.

OpHieo 3 roJIOBHUX YMOB YCIHILIHONO MapKeTHHTY y cdepi KoHcas-
THUHTOBOTO Gi3Hecy € BUpilleHHs TpobaeMu docaxcrocmi kaieuma. Pe-
3yJbTaTHBHA NPOpobKa Lboro OJIOKY, B MepIly Yepry, NpUIyckae npocy-
BaHHS 32 TaKUMH B32€MOIIOB’I3aHUMHU HaNpsMKaMH:
* Bu3HaQUeHHA HallehekmusHiwux Kanaris docmyny 00 3aMOBHUKA;
* Qopmysanns cucmemu 6i3Hec-KOHMAKMI8.

KaHanu goctyny Ao 3aMOBHMKaA

“Public Relations” (PR)

[lepen6ayaeTbcs He TiBKM CTBOPEHHS iMUIXKY OpraHisatlil, aqe TaK0oX
CIIOHCOPCTBO, JI0OiI0BaHHS, eJleMEeHTH IIPOCYBaHHS.

Public Relations — BigHOCHO HeIOPOTHE {HCTPYMEHT, OfHAK HOTO pe-
ajnisauis BUMarae icToTHUX BUTPaT vacy. [Ipu npomy cain mam’sgTaTH, 110
Ipeca He 3aBXKAM MULIe Te, Ha 1110 BU OUiKyETe.

[ Bce xx Taky, §IK T0Ka3ye Halll AOCBil, HEOOXiIHO MIHPOKO BUKOPUCTO-
ByBaTtH Bci MoxknuBocTi Public Relations nns indbopmyBaHHs HaceseHHs,
MIMPOKKUX Kis 6i3HECMeHIiB Mpo Ballly KOMMaHilo, il mosituky. OcobauBy
yBary peKOMeHAyeMO MPUAIIATH MyOJiKalisaM, B SKUX OCBITMIOTbCS Balli
JNOCSITHEHHS! Ta MalOyTHI NaHd. BukopuctanHs nopi6HOro pomy craTed
B TOEJHAHHI 3 NPSAMHUM PO3CHJIAHHSM 3HAUHOIO Mipoi0 MiABHILYE yBary
KJI€HTIB [0 Baloi KoMMaHii Ta 3abe3neuye MOMOBHEHHS BalOTO MOPT-
(hesisi 3aMOBJIEHD.

Pexnama

Le e noporosaprticHa nisiibHicTb. ToMy BOHa BUMarae peTesbHOrO J0-
TPUMYBaHHS TaKUX MPaBUIL:

* pekJ/aMma NOBHHHA OyTH IJIAHOBOIO, & HE BUKOPUCTOBYBATHUCS, KO pPeK-
JIAMHHH areHT poOHUTb NPOMO3UL{I0 | BaM “SKOCb HE3py4HO BiIMOBHU-
THCa”;

* pek/JaMa He TIOBMHHA 6YTH He3asexKHOI0. Ii MTPU3HAUHHS — CJIyXKUTH
3aco060M MiATPUMKH MapKeTHHTOBOI His/IbHOCTI;

* pekJaMa MOBHUHHA OyTH KYMYJSTHBHOIO, TOOTO HalliJleHOIO Ha MeBHUH
CerMeHT PHHKY.
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Mpsame po3cunaHHA

SIKi0 BU 3HAETe CBOIO aymUTOPilO, MPSIMe PO3CHUIAHHS — MyKe e(heKTHB-

HUH iHCTpyMeHT. [ekinbka mopan:

* BUKOPHUCTOBYHTE ICHY MOBY, OCHOBHI IPHUHLIMIIK: yBara, iHTepec, 6aKaH-
HS [IiSITH Ha KOPUCTb KJIIEHTAa;

* BHUKODHCTOBYHTe “cHCTeMy pern’'sixa”: 3HaHAITh IIOCh HE3BUUANHE IJISI
TOTO, 11106 KJi€HT CIIOYaTKy 3BepPHYB YBary Ha BalllOTO JIUCTA, a MOTiM
i BiMOBiB Ha HLOTO;

* 000B’5I3KOBO BifICJiIKOBYHTe peaklilo KjaieHTiB. [IpoBoabTe BUBUEHHS
Ta OLIHKY BiAMOBimeH;

* He HaJCHUJalTe BeJHKOI KiJIbKOCTi MHUCTIB oqHOYacHo. KiieHT He crpo-
MOYXHHH BiIMOBIiCTH Ha BCi, a BU He 3MOXKeTe SIKICHO BiICJiIKyBaTH
Horo peaxliio.

ToproBi spMapKu i BACTaBKU

BinBinyBaHHs a60 y4yacTb y BHCTaBKax Ta {HIIMX aHaJNOT{UHUX 3aX0-

Jax Mae€ TpPU MeTH:

* 36upaHHs iHDopMaILi;

* CIJIKYBaHHS 3 TIOTEHUINHUMHU KJIi€HTaMH;
* TMpe3eHTalisl Ballol KOMMAHIl Y¥ MPOAYKILI.

Barato ninoBux /roned mepekoHanucs y BeJUKiH e(peKTHBHOCTI Bif-
BiflyBaHb IpMapKiB Ta BUCTaBOK AJs (POPMyBaHHS OaHKIiB NaHHUX CTOCOB-
HO TIOTEHLiMHUX KJIE€HTIB Ta peaJbHUX KOHKYPEHTIB. 3BUUaWHO, Bi3UTH
Ha Li 3aXOAH TOBUHHI 6YTH peTesJbHO MiAroToBaHi. 30KpeMma, BH He IO-
BUHHI BiIBimyBaTH iX i3 “mOpoXKHiMM pykaMmu”. ¥ Bac 3aBXIU MYCHUTb
6yTH i3 c060I0 TOCTATHS KiJMbKiCTb MAaPKeTUHTOBUX MaTepiaJiB i Bi3UTOK.

My6nikauii Ta npe3eHTauii

[Ty6nikauis cratedd, mpucBsiYeHUX Balllid KOMMaHill, BuUpo6am abo mo-
c/IyraM — TakKoxX AyKe e(DeKTUBHHUHU Ta KODUCHHUH MapKeTHHIOBUH {HCTpY-
meHT. [lo X 1o mpeseHTalil, TO CJi pery/aspHO BUKOPUCTOBYBATH LeH
3aci6, BUIIYKYIOYH OyIb-sIKHH 3HAUYIIMH MPUBIA /15 npe3enTalii (ocBoe-
HHS BUIIYCKY HOBOTO TOBapy, BiIKPUTTSI HOBOTO LieXy UM odicy, yK/IanieHHS
MepPCIeKTUBHOTO KOHTPAKTy Tomlo). KpiM Toro, BM He MOBMHHI MpomycKa-
TH KOJHOI Npe3eHTalil AisIbHOCTI, 6JM3bKOI 10 IPOo(iai0 Ballol opraHi-
3auii. Amxe oco6uCTHH | HepopMasbHUE KOHTAKT Mi?K Y4aCHUKAMH Ipe-
3eHTallil oTIoMarae He TiJIbKY MTOKA3aTH MOXKJIUBOCTI Bawoi Qipmu, ajne
BCTAHOBUTH HOBi 3B’SI3KM UM BiIHOBUTH KOJIHILIHI.
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Kpim 3a3HayeHMX BHIlle KaHaJiB JOCTYMy MO KJI€HTIB, CJif BKa3aTH
TaKOX 1l [Ba AyKe e(heKTUBHUX 3aCOOHU:
* ompumarnHs pekomendayiil, 8i0eykis 8i0 iCHYOUUX KAIEHMIB;
* nposedeHHs CeMIHAPIB, KOHPepeHruil ma Kpyeaux Cmoais.

Po3BUTOK Oi3Hec-KOHTaKTIB

Po3BuTOK 6i3HEC-KOHTaKTiB PEKOMEHAyeMO MOYMHATH 3 MPOPOOKH
npobJyeMH cTpaTteril MJaHyBaHHS KOHTAKTiB i 3B’s3KiB. [lepmium Kpokom
Ha LbOMY ILJISAXY [IPOIIOHYEMO NPOBECTH ceemeHmauyito 6i3Hec-omouen-
na. s npouenypa nependayae BUSHAUeHHS FOJOBHUX I'PYIl MiANPHEMCTB,
OpraHiB Bjaid, opraHisauii, 1o MoxyTb OyTH NePCHEKTUBHUMH /15 Ba-
ol Kommnadii Ta Bamoro 6i3Hecy. [1pyu 1boMy peKOMeHIyEMO BUKOPHUCTO-
BYBaTH TPHU KPUTepil MpOBeNeHHs CerMeHTalii: reorpadiuHy, XapakTepy
BJIACHOCTI, piBHS BJalH.

[lepBuHHA cermeHTallis H03BOJISIE BU3HAYUTH TaKi FOJIOBHI CErMEHTH:

A. Kontaktu (BigHOCHHH, 3B’13KH) 3 MapTHepaMH y KpaiHax 3aximHoi
€pponu i kpainax CH/I.

B. KonraxkTu (BigHOCHHH, 3B’A3KH) 3 apTHepaMK B Y KpaiHi.

B. KonrakTu (BigHOCHHH, 3B’A3KH) 3 MapTHEPAMH B PETiOHi.

[IpoBeneHHs1 epBUHHOI cerMeHTallil I0OTOMOXe BaM KiaacudikyBaTH
peasbHUX Ta NMOTEHLIMHUX KJieHTiB. IIpu 1boMy pamuMMo CKOpHUCTATHCH
dopmoro, 110 HaBeneHa HuKYe (1UB. TabJ1. 5):

Tabauys 5

IlepBuHHa cermMeHTanis 6i3HeC-O0TOYEHHS

CerMeHT PeanabHi Ta MOTEHIiMHiI KIIEHTH

1 2

Konrtakrtu (BizHOCHHH, 3B SI3KH)
3 MapTHepaMH y kpaixax 3axionoi
€sponu ma kpainax CHA:
3 JIepKaBHUMH CTPYKTYPaMH
3 IPOMaJCbKHMH OpraHisalisiMu
3 NMPUBATHUMHU CTPYKTYpaMu
Konraktu (BinHOCHHH, 3B’SI3KH)
3 MapTHepaMu 6 YKpaini:
3 JepKaBHUMH CTPYKTYPaMH
3 IPOMaJCbKHMH OpraHisalisiMu
3 NMPUBATHUMHU CTPYKTYPaMH
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3akinuenns maba. b
1 2

Konrtakru (BizHOCHHH, 3B SI3KH)
3 MapTHepPaMHU 8 peziori:

3 JIep>KaBHUMH CTPYKTYpaMu

3 'POMaJCbKUMM OpraHisalisiMu
3 NMPUBATHUMH CTPYKTypaMu

[licns BUsIBJeHHS HaHNepCHEKTHBHIIIMX CErMEHTIB MOXKHa Mepexo-
IWTH 10 BU3HAUEHHS 20408HUX KAl€HmMi8. JIJIl IbOTO PEKOMEHIYEMO CKO-
pucratucs GopMoOI0 ONHUCY, 110 BUMpaBaa cebe B HaWil npakTULi ¢op-
MyBaHHsl 6a3y IaHHX CTOCOBHO KJIE€HTIB Ta 3aMOBHHKiB (1uB. Ta6J. 6):

Tabauys 6

Popma onuCy KJIOYOBUX KJIIEHTIB

—

. Ycranosa (koMmnanisi, opraHizauis)
Adpeca
Teregon

2. OITP
Tenregon

3. KoHrakrep
Tenregpon

4. TexHIYHUH KOHCYJbTAHT
Tenregpon

5. OcoOUCTHI KOHCYJIbTAHT

Tenregon

LlenTpanbHOO MpPO6JEMOI0 MAapKeTHHTY BHUCTYNae 3abe3neyeHHs
3adososeHocmi KAieuma.

3apoBosieHicTb KNnieHTa

YOMY TAK BA>KJIHBO BH3HAYATH 1[I0 3A/IOBOJIEHICTE?

A. 3’aBAs€TbCS MOXKJUBICTL OflepKAaTH Oifbllle MPUOGYTKY Bil 3a10BO-
JIEHOTO KJIi€HTA.

B. 3anyunTtu HOBOTO KJi€HTa KOIITYE NOPOXKYe, Hi?K YTPUMATH iCHYIO-
4oro.

B. Knientu He 3am0BoJieHi He TOMY, 110 Y HUX 3’SBUJNCS TPOBJIEMH,
a TOMYy, 1110 BOHM He BUpIlleHi HaJleXXHUM YHHOM.
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I'. Ha xoxHy mouyTy ckapry icHye 6arato HEMo4yTHX.

['. HeraTusHi BpaskeHHs NepeKpHBalOTh MO3UTHBHE CIPUHHATTH.

OpHak TpH 1bOMY HEOOXIAHO UiTKO YSBJISATH COOi 1Ba HaWBaKJIMBIIINX
MOMEHTH:

A. Knient npuiimae pillieHHsT He Y BaKyyMi, a B IEBHOMY YIIPaBJiHCh-
KOMY CepelOBHIL.

B. TpeGa BUBUMTH, 110 cOGOW0 siBJsie KaieHT (Horo cu/bHi SKOCTI Ta
cJ1a6KOCTi, HOrO KOMIIJIEKCH Ta MACTKH TOLLO).

PosrnsHemo 1i MOMeHTH JeTasbHillle. YTpaB/JiHCbKe CepeloBHILEe
MOKHa YSIBUTH §IK NE€BHE KOJIO i3 CEKTOpaMH, B elMilleHTPi SKOro 3Haxo-
nutbes OITP (aus. puc. 3 Ha c. 24).

CTuncno npo NCUxXonorito KnieHTa

[1pu po6oTi 3 6i3HecMeHaMH i MeHeIXKepaMH CJIiJ aM’ ATaTH Mpo TMeB-
Hi KOMIIJIEKCH | MaCcTKH KJi€HTa.
Komnaexcu:
* HeGaXKaHHS BU3HATH HEOOXiAHICTb BTPy4YaHHS KOHCYJbTAHTA;
* CYMHIBM B KOMIETEHTHOCTi Ta YECHOCTi KOHCYJIbTAHTa,;
* CTpax CTaTH 3a/leXXHHUM Bill KOHCYJbTAHTa;
* CTpax Mepej HaAMiPHO BEJHKOI OIJIATON MOCJAYT KOHCYJbTAHTA.
IlacmKku — npoxanus muny:
o “saomanutH iM (kjaieHTam) uac”;
* TepeKOHaTH abo BiAMOBHUTH KOJIET;
* TiATBEPIUTH BXKe MPUUHATE pillleHHS;
o “CHIpUSTH y 3LiHCHEHHI” UOTOCh;
* “crnpsimyBath” IX IyMKH.
Pisni munu kaienmis

He cain 3a6yBatu npo iHmuBinyasbHiCTh KOXKHOTO KJaieHTa. Lle BuMa-
rae Bifl KOHCYJbTaHTa 1[0pa3y po3poOJasTH 0COONUBY TAaKTHKY TOBEIiHKH
CTOCOBHO JaHOTO KepiBHMKa UM MeHe[xxepa. Y BUpilleHHI Liel cKIafHOI
npob6sieMu gomomarae kKaacugixauisg xiaieHTiB. To6To 6ijblIicTh 3 HUX
MOKe OyTH BimHeceHa [0 TeBHOTO MCHXoJoriuHoro Tumy. BinmosimHo mo
LbOr0 BUOMPAEThCS MEBHA JIiHis MOBEiHKM KOHCY/ibTaHTa (auB. Tabs. 7
Ha . 24).
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OMB
O (oco6m, mo MawTh BILIWUB)
omnp O KO — KoHTaKTHa oco0a
(oco6?, AKa (3 KMM BM HaHuacTille KOHTaKTyETe)
npurmae 0 KK — kiHueBmii KopucTyBay
pimenns) (1i, xTO 6e3mocepenHbO BUKOPUCTOBYBA-
TUMe Balll POAYKT a0 MOCJyry)
O TK — TexHiYHM#A KOHCYJIbTAHT
(paxiBeub 3 BAIIOro MPOLYKTY 260 MOCJIYTH)
O OK — oco0ucTuii KOHCYJIbTaHT
(oco6a, sika KOPUCTYETbCs 0c0B6KMBOI0 10Bipoto OITP)

Puc. 3. OToueHHs MPUAHATTS pilleHHS

Tabauys 7
Knacudgikanis KiieHTiB
Tun KaieHTa Onuc Bama nosexiHka
1 2 3
“LpyorcHit JpyxxHbO | 3 cHMmnarieio | Ko KIi€HT LIyKae Apyra, 3HAUUTb, OYib-
mun” CTaBUTbCS 1O BCbOTO, IO | Te HoMmy mpyroM. OnHak moTypOyiTecs,

npoMoBJsieThesl. KuBae ro- | mo6u 3anumuTrcs gaxiBueM, i 36epirai-
soBoto. Bararo mocmixaeTs- | Te Bauly He3dasmexHicTb. CK/IamiTh myKe
cs1. Ane Haf3BUYalHO BaXK- | UiTKy yrogy. 3amuTylTe Mpo HOro

KO 3acTaTH 3HeHallbKa pileHHS
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3akinuenns mabar.7

1 2 3

“basika” bBasziku mMoxyTh crpuun- | fKio kieHT Xoue mob6asnakaTH, J03BOJbTE
HUTH BTpATy yacy. fomy ue 3po6utu. OnHaK He BTpavyauTe
Bouu uacTo BTpydaoThecs | yacy, 6arato poamoBssioun cami. “basikn”
JI0 BaLIOTO BUCTYIY, noraHi ciayxadi. ByapTe roToBi MOBTOPUTH
BiIBOJIKAIOTh, MIyTAlOTh | BaIly TOYKY 30py Oi/bllle OJHOTO pasy
Ballli AYMKH

“Mosuyn” Posmosaisie Maito, ane BraruiTe KaIi€HTa 10 PO3MOBH IIISXOM
ciyxae Jy»Ke yBayKHO. BIIKPHUTHX 3anuTaHb. SIKIIO KJIi€HT He
Moxe KuBatu abo BifmoBimae HeranHo, He CMHKaHTe HOTO.
JlaBaTH iHIII CHUTHaJH He mae 3HaueHHs, HACKIJbKH lie He
po3yMiHHs Yac Bil yacy. | komdopTHo s Bac. CHIITh i YeKaliTe,
IaTepec Takoro KiieHTa KOJIM BiH BiANOBICTb
OL{HUTH BaXKKO

“Hocsiduenuil| JlocBimueHUN KaieHT IToBaxkalTe MOCBiA LIbOTO KJI€HTA.

Kaienm” 6auuB Bce lie paHille. Totyiitecs perensHo. [ToTypOyfiTecs,
Bin moxe rpaTu 3 BamM | mo6u Bce HeoOXimHe OyJ0 Mi pyKoo.
B UyIHY TPy TiJIbKH Bynbre roToBi oTpUMaTH i COPUHHATH
3apaJy XKapTy, HaMaram- | nopajg KJi€HTa 3 psLy MHUTaHb
YHUCh NMOPYLIMTH OJHO-
MaHiTHicTb a60 BUIPOOY-
BaTH Balll xapakrep. He
3BepHe yBary Ha c/1a6Ko
MOTHMBOBaHi apTyMeHTH.
Posnisnae rapay po6ory

“Hedocsidue- | Xoue 301aBaTUCS TAKUM, He posmoBasiiiTe 3 HeloCBinUeHHM

Huil kaiewm” | 110 gae cobi pany. KJi€HTOM sK i3 HemoTenolo. KoxeH
Typ6yeTbcs npo Te, W06 | MOBHHEH KOJMKCh MOYMHATH. 3BepTaiTecs
He 3pOOUTH MOMMIIOK. 3 nosarolo. He nepe6usaiite i He
[TeBHo, He Oyne maTu nepekpukyite. Bepits iniuiatusy, mo6u
HeoOxinHoi indopmauil y | 6yTd Begyuum y poamosi. Hampukian,
CBOEMY PO3MOpPSIKEHH] IIPONOHYHTe MOPSIAOK AeHHHUH 3ycTpiui

“Yxunronui PosmoBr B rio6anpHuX | Ko BH aymaete, MO KAEHT IHPHH,

Kaienm” macmrta6ax. barato 00TOBOPIONTE NOKJIAAHO BCi meTasti
MOPOXKHIX 06iUsHOK. AJse
Te, 110 MOTPiGHO 3pOOUTH,
BHUIJISa€ HELOCTaTHBO
NepeKOHJ/INBO

Bak/n1Bolo yMOBOIO e(peKTUBHOI'O NOCSATHEHHS AOBipH Ta MPUXHUJb-
HOCTI KJi€HTa € NpaBUJbHA OPTaHisallis cucmemu KOHCAAMUH208UX NPO-
noauyii.
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KoHcanTuHrosi nponosuuii

IIlo co6o10 SIBJISlE KOHCAJITHHIOBA MPOMO3UILif?

Lle e nuct a6o iHIIMHA DOKYMEHT KJI€HTOBi, B IKOMY BU HacaMmIlepen
JIEMOHCTPYETE PO3yMiHHs Horo motpe6. JJaHWH MOMeHT ay»Ke BaKJWBHUU
IJis 3aBOIOBAHHS yBaru KJ/ieHTa Ta Horo nosipu. KiieHT Mae 3po3ymiry,
10 BiH nmpuadae i Ky KOPUCTb MaTUMe Bif pobOTH 3 BaMH.

[Iponosuyii moxcyme 6ymu npocmumu i oQiyidHumu.

IIpocma nponosuyis

Ile e nucbMOBe MOBiIOMJIEHHS, 110 MiCTUTb TaKi PO3Ai/IH:

1. BusHauyeHHs mpo6sieMH, 110 MOBUHHA OYTH BUpilueHa (CTHC/Ie TeXHiu-
He 3aBIAHHS).
. Onuc pobit, siki moTpi6HO 3pOOUTH.
. [IpisBuIlla KOHCY/IbTAHTIB, SIKi BAKOHYBaTHMYTb 1110 pOOOTY.
. Cepgic a6o nepcoHaJs, KUH OyIe HaTaHO KJIEHTY.
. Ecki3 nepen6auyBaHux BUTPAT, SKi HEOOXiAHO OIJIATUTH KJi€HTY.
[TpocTa npomno3uLisi BAKOPUCTOBYETbCH 3BUYANHO Ha MepIIMX CTadisgxX
NIepPeroBOPHOTO MPOLECY, KOJMH BaKJIUBO MEePEKOHATH KJIi€HTa y BUTIIHOCTI
Ta MepCreKTUBHOCTI CriBpoOiTHHLTBA 3 Ballo Kommnadieo. Ha wuiit craail
He CTaBHUTbCS 3aBIAHHS PO3MHUCATH B IeTansX yci HalpsMH Ballol CHib-
Hol po6oTu. MeTa npocToi nponosuuii — KOOUTUCS Bifl K/i€HTa NPUHLU-
I0BOI 3rOAM MNpaloBaTH 3 BaMu. [licis Toro sk L 3aBHaHHS BHpilleHe,
MO2KHa HanpaBJ/aTH odililiHy NPONO3ULil0, B fKid He0oOXiIHO BxKe B Je-
TaJsiX 3aKpiMUTH sIK Balli 000B’SI3KM Ta TpaBa, TakK i BiANOBimanbHiCTh
KJi€HTa Mepes BaMHU.

Odgiyitina npono3uyis

MictrTh HalIeTa bHILINHE ONKC NPOEKTY i 3HAUHOIO MipOI0 CX02XKa Ha
o(iuiiHUHA KOHTPAKT.

BazoBuil popmar odiuidiHOI Mpomo3uLil MiCTUTb Taki pPoO3miiu:

1. Posyminnsa cumyauyii. Y 1bOMY PO3[iJi BU MOKa3yeTe, IK MOTJIK 6 J10-

IIOMOI'TH 3i CBOIM NPOEKTOM Y BUpillleHHi po6/eM KJi€HTa.

2. Texniune 3a80anHs. BUsHAUeHHS TEXHIUYHOTO 3aBIaHHS y 3arajbHO-

My BUTJISIA.

3. I[Ipoepama pobomu. Onuc nporpamu pob6iT, BUKOHAHHS SIKUX Belle J10

LNOCSITHEHHS NocTaBJ/eHol MeTH. [Iporpama moxe OyTH NpencTaB/eHa

B Hal3arasbHilloMy BUIJIAAl a00 3 HalJeTaslbHIIUM PO3KPUTTAM OK-

peMHUX HaNpsIMKiB.

4. Pozkaad. ¥ uil 4acTHUHI MPONO3HULil BU3HAYAIOTbCS TePMiHU MPOBEAEH-

Hfl HaWBaXXJIMBiLIMX pPoBiT 3a POEKTOM i3 BU3HAYEHHSM NPOMiKHUX

MyHKTIB.

abrwN
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5. llepconax.Onuc nepcoHaly, IKAU MJIaHYETbCS 3ATYUUTH A0 IPOEKTY
K 3 00Ky BUKOHaBLS, TaK i 3 60Ky 3aMOBHHKa.

6. 3apnaama i sumpamu. lHpopmauisa npo nependauyBaHi BUTpATH i pi-
BeHb 3apIlIaTH KOHCYJbTaHTiB. Po3MoBa He Hje mpo 3apmjaTy KOH-
KPeTHUX BUKOHaBLiB. J[0BOAMTbCS piBeHb 3apmsaTH KaTeropiil KoH-
cynbTaHTiB (KepiBHMK IpynH, cTapMi KOHCY/JIbTAHT i T. IL.).

7. BucHosok. ¥ BHUCHOBKY Ille pa3 BKa3ylOTbCs IlepeBaru, LI0 ONEPKYE
KJ{€HT Bifl MiANHCaHHS AAHOTO KOHTPAKTY. TyT »Ke BKa3yeTbCS MOXK-
JIUBICTb HaaHHS 32 HeoOXiAHICTIO MOBHILIOI iHQOpMaLil MPO MPOEKT i
KOMIIaHilo.

8. Jlodamku. Jlo momaTKiB MOXKHa BMIiCTHUTH:

* CTHUCJHH omuc Bauoi ¢ipmy;

* mporpamy i po3knaan po6iT y ¢opmi rpadikis i Tabaulp;

* Oiorpadil KOHCYJ/JIbTAHTIB;

e JedKi Balli CTaHAAPTH i HOPMH.

IIpoxoBikeHHHA PpOOOTH 3a MPOMO3UILIEIO

Baiu kjieHT MoXKe MOBiIbHO pearyBaTH Ha Ballly NpoNo3ulio. Bu He
MOBUHHI NMacUBHO OYiKyBaTH Ha Horo pimeHHs. Bam HeoOXigHO po6GUTH
MOAaNblli KPOKU 3 “pO3KpyuyBaHHS KJI€HTA i MPOsICHEHHST HOT0 HaMipiB
II0J0 MiANHCAHHS KOHTPAKTY.

Bxe y nepiiomy JHCT] BU NOBiIOMJISIETE NIPO Te, 110 MaeTe HaMip Ipo-
KOHTaKkTyBaTH 3 HUM depe3 10 nguiB. ToMy NOLi/MBHO MO 3aKiHYEHHIO LbO-
ro TEepMiHY 3aTeJie(hOHyBATH KJI€HTY i TOCTAaBUTH AEKiJNbKa 3allUTaHb, 110
JOTOMOXYTb TPOSICHUTH HOr0 MO3ULIIO.

fKio mo3ulis NOTeHUiHHOrO 3aMOBHUKA He3po3yMina, BU MOXKeTe 3Bep-
HYTHUCSl 10 HBOTO lLle pa3 [IHiB 3a I 'ATb.

11O POBHUTH, KI[O ITPOITO3HIIIO HE [TPHHHSTO?

Jly»e KopHCHO 3’sicyBaTH, YOMY Bally MpPOMNO3HLiI0 He 6YJ0 NPUHHS-
TO. 3a3BMYal 3pOOUTH Lie OyBae HeNpocTo, 60 KJI€HT He Xoue Ha3UBaTH
CIIPaBXKHi NPUYUHU BiIMOBH.

[ Bce x Taku HeoOXifiHO HamaraTucs ix BU3HauUUTH. Bo onHa crpasa,
KOJIM KJIIEHT Mae TUMUacoBi (hiHaHCOBi TPyAHOLL, iHIIa — KOJH BiH BBa-
JKae, 110 Balll KOHKYPeHT HoMy NigXoAuTb Gisblie. ¥ Oynb-gKoMY pasi
CrpoOyHTe 3HAHTH MOXKJHUBICTb HAMCATH JHUCTA 3 Hali€lo Ha MaHOyTHE
CHiBpOOiTHULITBO.

AK YHUKHYTH BESKOLITOBHOI'O KOHCYJIbTYBAHH4?

Bu noBuHHI MaTH 4iTKe ysIBJIE€HHS IIPO Te, YH NPUHUHATO Ballly MPOIMO3HU-
1if0, YM BigxuseHo. Ko mpomnosilito BifXuIeHo, a BU TPO 1ie He 3HAETE, TO
icHye pH3UK, 110 BU MOXKETe NaTH KJIIEHTY 3aHaaTo 6ararto iHpopmalil, Ky
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BiH BUKOPHUCTOBYBaTHUMe 151 cBOiX NOoTpeb. Lle i € 6e3KOIITOBHE KOHCYIb-
TyBaHHs. BaxaHo mourHatd po6oTy (y TOMY uMcai ¥ KOHCYJbTYBaHHS)
TiJIbKY TiC/AS MiANMCaHHS KOHTPAaKTy i3 3aMOBHMKOM. A B HalllUX yMo-
BaxX — MicJs MonepeaHboi omsati (MoBHOT 260 YacTKOBOT).

BJIOK CAMOKOHTPOIJ1IO 4O MOAYNnA
“MAPKETUHI' Y COEPI KOHCAJITUHIY”

1. Illo Take cTpaTeriyHa cerMeHTallid PUHKY KOHCAJTHHTOBHUX
nocayr?

a) mpollec 06’eIHAHHS CMOXKHBAUIB Y TEBHi IPYNH HA OCHOBI MEBHHUX
KpHUTepiiB;

6) mpoiiec (popMyBaHHs TOBaPHHUX TPYI, 110 30Pi€HTOBAHI Ha MOTpe6H
MeBHUX I'PYI CIOXKHUBAUiB;

B) mpoliec hOPMYBaHHS PUHKOBO-TIPOLYKTOBOI CITKH Il BU3HAUEHHS
PUHKOBUX MillIeHiB;

r) yce BHILe3a3HAYEHE.

2. Koro caig BigHecTH 10 peajJbHUX KJIi€HTiB?

a) yci cy6’eKTH TOCTOIapOBaHHsl, sIKi MPOHIILIK JePKABHY PEECTPalliio;

6) yci mianpueMcTBa, 3 SKMMH BH YKJaJH JOTOBIp Ha MOCTayaHHS Ba-
ol MpoayKIUii/ mocayT;

B) KJIi€HTH, SIKUM BU [OBipsieTe a60 MPO AKUX 3HAETE, 110 He TiABELYTh.

3.9k caixg po3ymitu npouec KBaaipiKyBaHHS KJIi€EHTiB?

a) e € OIHKa MOXJIHBOCTEH MPUBEPHYTH yBAry KJi€HTa 10 MOET Mpo-
LyKuii / mocayr;

6) 1le € OliHKa [JIATOCIIPOMOXKHOCTI KJII€HTa;

B) 1€ € OI[iHKa 0Cal0BOr0 CTATyCy 0COOH, ika Gepe y4acTh y Mepero-
BOpax;

r) yce BHILe3a3HAYEHE.

4.9ki ocoOu He MalOTh BUPIMAJbHOTO BIJIUBY Ha MPUHUHATTSA
pilleHHS MPO 3aMOBJEHHSA?

a) KiHIeBHH CMOXKMBAY i TEXHIYHUE eKCIePT UM KOHCYJbTAHT;

6) 0COBUCTHH PalHUK;

B) FOJIOBHHH Gyxrastep.

5.Cepen 3anpomoHOBaHUX BapiaHTiB 3HAWAITH 3aci® mpocy-
BaHHHA TOBapiB/MOCIYT, O HE HAJEKHUTH 10 OCHOBHHUX KAHAJIB
JOCTYIly IO KJIi€HTiB:

a) “Public Relations” (mabuiciti);

6) peknama;
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B) NPAMi KOHTAKTH;

I) y4acTb y Mpe3eHTalisX, TOPrOBUX ApMapKax, BUCTABKaX;

) OTPMMaHHA BiAryKiB BiJl iCHYIOUHX KJi€HTIB;

1) BAKOPUCTAHHS OCOOUCTHX CTOCYHKIB.

6. ITlo o3Hauaec mepBUHHA CerMeHTalis Gi3HEC-OTOYEHHSH?

a) IepBUHHA CerMeHTallisl 103BOMIE KIaCH(iKyBaTH peasbHUX Ta MO-
TEHLINHUX KJI€HTIB;

6) IepBUHHA CerMEeHTallis J03BOJIsI€ POBECTH TONEePeNHIO Kaacudika-
1[{0 peaJbHUX Ta NMOTEHLUiMHUX KJi€HTIB y perioHajbHOMY, HalioHaJbHO-
My | Mi>KHapOJHOMY piBHfIX;

B) NepBUHHA CerMeHTalis O3Hauae IPyNyBaHHS KJIE€HTiB Ha OCHOBI
IeBHUX KPUTepiiB.

7. Koro ciig BiZTHOCHUTH 0 KJIIOYOBUX KJIi€HTIiB?

a) 0CoB/IMBO MOBAXKHUX KJII€HTIB;

B) BeJIMKI KOMIAHIi;

B) 20 % xnientis, aki 3a6eaneuyioTs Bam 80 % poxomy.

8. BKaxiTh JBa OCHOBHMX BHAY KOHCAJTUHTOBUX MPOMO3UILilA:

a) mpocri;

6) oiLifHi;

B) npyxHi (oco6ucti);

r) ckaamdi (posBuHyTI).

9. lns yoro HeoOXigHO 3AiMCHIOBATH BHMip 3aJ0BOJEHOCTI
KJaieHTa?

a) 3’SIBJISIETHCS MOMKJIUBICTD onep:kaTu Oisbllle TOXONY Bin 3amoBOJe-
HOTO KJi€HTa;

6) miist 3pOCTaHHS MKy KOMIaHil;

B) IS TOTO, 1106 He BTPATUTH KJIEHTA.

1.4. PIHAHCOBE MNIAHYBAHHA
B KOHCANTUHIOBIA KOMMAHII

Bu3HayeHHA BapTOCTi OAHOr0 KOHCaNTUHIOBOrO AHA
(daily rate). OcHoBHi Tabnuui gns ¢piHaHCOBOro MOHITOPUHIY

Koncantunrosuii 6i3Hec, He3BaXKalouM Ha CBOIO crieludiky, sBJsE CO-
6010 MeBHUH BHPOOHHMYMH Ipolec 3 NPUTAMAaHHUMU HOMY BUTpPaTaMHu.
MucTtelTBO MeHe[)KepiB KOHCAJITHHIOBOI KOMIIaHil MoJIirae B TOMY, 11100
3a6e3neyuTH He TiNbKU MOKPUTTS LHUX BUTPAT, a ¥ OTPHMaHHS MeBHOTO
npubyTKy AJs pO3BUTKY KoMmmaHuil. [Hakiie kaxyudi, Heo6xinHO 3abes-
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IeYUTU KOHTPOJIb 32 BUTpPATaMU Ta NMPUOYTKAMH, L0 U CKJIafae CyT-
HicTb (piHaHCOBOTO MyaHyBaHHS. KoxHa KOHCaJTHHIOBAa KOMIaHis, Bpa-
XOBYIOUM 0COOJIUBOCTI CBOTO Gi3Hecy, po3pobJsie BaAacHy cUcTeMy (iHaH-
coBoro nsnaHyBaHHsd. OIHaK OCHOBOIO L€l CHCTEeMM NOBHHHI OyTH Taki
¢inancosi Tabauui [14]:

* MexXaHi3M NPaBUJbHOI KaJabKyJsLil BUTPAT, SAPOM SIKOTO € BH3HAUeH-

Hsl BapPTOCTi OMHOTO AHSI po6OTH KOHCyJbTaHTa (Tabs. 8);

* pyx kowrtiB (Ta6.1. 9);

* JIMCTOK OOJIiKY HaAXOIKeHb Bill KJi€HTa (Tabs. 10);
* 3BiT npo npu6yTKH Ta 36uTKU (Taéa. 11);

* piunui Gromxker (Tabm. 12).

3 omHoro 60Ky, peryJsipHe 3alOBHEHHS Ta aHa/i3 HaBeIEHUX HMXKUE
TabJHULb AOTOMOXKE KepiBHULTBY KOHCAJTHHIOBOI KOMIaHII Bifc/aiaKOBY-
BaTH (DiHAaHCOBUU CTaH cBoro 6i3Hecy. 3 iHIIOrO — fAesKa iHpopMaLis mpo
cucrteMy (hiHaHCOBOro 06JiKy KOHCAJTHHIOBOI KOMIAHIl JOMOMOXKe Kepi-
BHHKaM | MeHe»KepaM TiANPUEMCTB Ta OpraHizauill MaTH UiTKille ysiB-
JIEHHS TIPO BCi BUTPATH LbOro Hi3Hecy.

Ciiz 3ayBakKHTH, 110 cUcTeMa OyXrajiTepcbKoro 00JiKy He 3abe3neuye
aBTOMATHYHOTO (piHAHCOBOTO IJIAHYBAHHS Ta KOHTPOJIO. To6TO BCIO He-
00XigHY [J/151 LbOTO MJIAHYBAaHHS iH(opMaLiio C/1i TpaHC(OPMYBaTH Bilro-
BilHUM UYMHOM, 3TPYyINyBaTH | HaJaTH B MeBHUX (PiHAHCOBUX (PopMax.

OTtxe, 11100 3pOOUTH Pe3YJIbTATH POOOTH HAOUHIIIMMH i EPEKOHUBI-
IKUMH, Tpeba MPOBeCTH MOPiBHAIBHUHN aHaJi3 iHpopMalli, 110 MiCTUTbCS Y
uux popmax (mus. Tabm. 8—12).
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Tabauys 8

BusHaueHHd BapTOCTi O{HOT0 KOHCAJTHHIOBOIO JHSA

(daily rate)

bBiomkeT BUTpaT Ha piK
3apmniara:

— 3/mnara npamoYnx

— HapaxyBaHHS Ha 3/ TaTy
Y 3arasbHOMY OOJIKY
3/nnara

Openza odicy
KomyHnasbHi mimatexi

Butparu Ha yTpumaHHs odicy:
— rtenedon/ daxc

— KOIIilOBaHHS

— KaHILTOBapH

— KOMIT'I0TepHe 06C/yTOBYBaHHS
— npubUpaHHA NpPUMillleHb

— iHmWi

YTpuMaHHS odicy pasom:

Mapkemune i PR
Jlireparypa/Taseru /XKypHanu

Tpancnopt/BinpamxenHns

L 1

Po3BUTOK NepcoHaly
Henepen6aueni BHIaTKH

Awmoprusauis:

— Mebi

— KOMI'I0TepHu

— iHIme obsagHaHHS

AwmopTu3auisi pasoM:

bBromxer BUTpaAT 3a pik:

Pokis
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3akinuenns maba. 8

OnuayyBaHHM# 4Yac KOHCYJbTaHTa

Juis Topun Toguu
Ha JeHb Ha pik

Pasowm 3a pik: 305 8 2920
— BUKXIigHI mHI 104 8 832
— BigmycTka 15 8 120
— cBsiTa 10 8 80
— XBOpOOW Ta iHuIi 5 8 40
Pasom pobouux nHiB: 9231 8 1848
3 HUX HeOIJauyBaHUX:
— MOLWYK 3aMoBJeHb (MapHO BTpauyeHHX) 8
— MapKeTHHT, 3arajaoM 8
— NJIaHYBaHHA Ta aAMiHICTPYBaHHSA 8
— iHmmi 8
Pasom monepenHbo
[Touryk 3aMoBJIeHb, yCHIIIHO 8
Pazom HeomsauyBaHUX

MiniMa/ibHa BapTicTh yacy KOHCYJ/IbTaHTa, 'pH./TOL.: I:I
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Pyx komrTiB
Tabs. 9 no3BoJIsie TPOKOHTPOJIIOBATH HANXOMKEHHS KOLITIB Ha paXyHOK KOMMNaHii Ta iX BUTpauaHHS.
[Ipy uboMYy 3’SIBJISIETHCS MOKJIHUBICTB:
* BUSIBUTH HAUNPHUOYTKOBIILIKUX KJIE€HTIB;
* CKJacTu rpadikv HaAXOMIXKEHb | BULATKIB,;
* BHU3HAUYMUTH (DOPMH HaAXOIKEHb I'pPOLleH Ha paxyHOK KOMIIaHil TOILO.

Tabauys 9

Pyx komriB

Jloxonu Bunatku

JHara Ne mra- | Hara| Iugop-| Cyma®? | IIAB | 3ara- Hara Ne 3aci6 | Iugop-| Cyma?| I11B 3arasp-

BUCTaBJ. | Texy | mia- | wauis' JbHA | BHCTABJI.| Mia- | miate- | mauis® Ha cyma’
nia- TEXY cyma’® mia- | Texy Kyt
TeXY TeXY

[Tpi3Buile KiIieHTa, 3apnﬂaTa/iHmi BUJATKH, Mepiof, 3a sIKil 3aan1aTa/iHmi BUAATKU OYyJIK iHBOHCHHOBAHI.
bes IT1B.

Pasom 3 T1/IB.

HasBHi rpouwi, 4yeku a6o KpeouTHi KapTKH.

[Tpi3BuiLe KaicHTa, sapnﬂaTa/iHmi BUAATKHU KOTO OyJ/M ONJayeHi.

o e W o
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JIncToK 00JiKy HaAXOAXKEHb BiJ KJIi€HTa
La ¢gopma (aue. Ta6n. 10) o6aiKy nae HaouyHe ySIBJIEHHS NP0 AUCUMILIIHY ILIAaTeXiB KJII€HTa, a TaK0XK

BUHUKHEHHS THUX Helepen0aueHUX BUAATKIB Ha NPOEKT, 110 He Oy/M nependaueHi B KOHTPAKTI.

Tabauysa 10
Knient
Jlata nouatky AOTOBOPY Jlata 3akiHUeHHS JOrOBODPY
3arasibHa OLiHKA OOXOMIB __.
Jloxonu Bceboro notounux
ara
A Ne .
BHCTaBJIEHHS Herani BupaTtku
paxyHka paxyHka Pasom Bes 3aranbHa Pasom Bes I111B
3 [11B I11B cyma 3 [11B




3BiT mpo goxoam Ta 30MTKH
Tabu. 11 no3BoJsisiec KOHKPETU3YBATH SIK TOXOMH, TAK i BUTPATH KOMIIaH{l, BA3HAYUTH iXHIO IWHAMIKY, a Ta-
KOX BUSIBUTH ‘HAaUNPUOYTKOBIilIi” 10XOAM Ta “HAaUMapHOTPATHIIi” BUIATKH.

Tabauys 11
3BiT npo K0X0aU Ta 30UTKHU
[Torounui Micsub ITorounu#t pix
IToxa3Huku - - - - - -
bromxer Peasnbuuit 3MiHeHUH Bromxer PeasnbHuit 3MiHeHHH

Jloxonu Bim OCHOBHOI
TiSITBHOCTI

Inmi goxomm

3aranbuuil poxin (A)
BupaTtku Ha opraHi3amiio
MapKEeTHHTY Ta HPOgaK
[TpocyBanus

Tpancnopr

Butparu Ha nmpomosuuii
[H1IE

3ara/bHi BUTpaTH Ha
OpraHisauilo MapKeTHHTY

i nponax (B)
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Piunuyu Orogxer

ko nonepenns tab/auLs 0Ka3ye HaAXOMXKEHHS KOLITIB y 3arajbHOMY BHUIVISAAL, TO Taba. 12 nosBoJse
IIPOBOJUTH aHaJi3 MIOMICAYHOr0 HAAXOIKEeHHS Ipollel, OTPUMAHHS BaJOBOTO Ta YUCTOrO MPUOYTKY, a TaKOXK
BiACJIKOBYBaTH OMHAaMiKy BUTpPAT B PO3pi3i OKpeMHUX MicCALIB.

Tabauys 12
Piunuu O6romxer
Bromker Ha KiHeup poky
[Toxka3Huku Ci- Jlio- | Bepe-| Kgi- | Tpa- | Yep- Jlu- | Cep- | Bepe- | XKos- | Jluc- Ipy-
YyeHb | THH 3eHb | TeHb | BeHb | BeHb | IeHb | MeHb | CeHb | TeHb |Toman | HeHb
1 2 3 4 5 6 7 8 9 10 11 12 13

Jloxoau

3apmiata

[HWi moxomu

3aranbHuil goxin (A)
Bupatku Ha opraHi3amniio
MapKeTHHTY Ta IPOAaNK
[TpocyBaHHs

Tpancnopr

Butpatu Ha npomo3uuii
[HIe

3arasbHi BUTPATH Ha OpraHisaliio
MapKeTHHry i mponax (B)
Banosuit goxin (C)
(A-B)

Haknanui BUTpatn
3apnsata aiMiH. mepcoHany

Inwi BUTpaTH
Ha OIJIATY MepCcoHaNy




LE

3akinuenns maba. 12

1

10

11

12

13

JluBinenau

OcBiT/IEHHS, OMa/JeHHs,
TesehoH

OpenpaHa niara
YTpumaHHa odicy
Pemonr

3apniara ekcnepTiB
Butpatu Ha cexperapcbki
po6oTH

YTpUMaHHS aBTOMOOiniB
Butpartu Ha BigpsiKeHHS
CrpaxyBaHHS

Butpatu Ha Kpeaut

[Hwi BumaTKu

Pasom naknannux sutpat (J1)
Yuctun poxix (E)
(C-I)

Yucruit goxix %

(E/A x 100 %)




BJIOK CAMOKOHTPOIJ1IO 4O MOAYNnA
“®IHAHCOBE MNMIAHYBAHHA
B KOHCANTUHIOBIA KOMMAHII™

1. Y yomy HacamMnepeqn moJasirac 3Ha4eHHS CTPYKTYpHU BUTPAT
IJ5 (piHAHCOBOTO MJAaHYBaHHS B KOHCAJTHHIOBill KOMMIaHii?

a) /f CKJIaJaHHA BapTiCHOTO JIaHLIOra PH (GOPMYBaHHI MOCAYT KOM-
MaHil;

6) n/f BU3HAYEHHS Ta aHaJ/i3y OCHOBHMX LIEHTDiB (OPMyBaHHS BH-
TpaT KOMIIaHil;

B) IUIfl CBOEYACHOTO 3aMOBHEHHSA (iHAHCOBMX TaGJ/IHIlb.

2. Y yomy HacamMmnepes MoJsrac 3HaueHHs BapTOCTi OHOT0 KOH-
CaJITUHTOBOTO AHHA NJs ¢iHAHCOBOrO NJIaHyBaHHSHA?

a) /9 TJIaHyBaHHS JOXOMIiB KOMIaHii;

6) /19 BU3HAUEHHS DiBHA LiH HA KOHCAJTHUHTOBI MOCJAYTH;

B) IJIf BU3HAUEHHS MeXKi, 3@ Ky He MOXKe ONyCKaTHCS LiHa KOHCaJ-
THUHTOBOI MOCJYTH.

3. Ha3BiTh OCHOBHIi (piHAHCOBi TabauIi, sIKi JOIiIbHO BHKO-
pPUCTOBYBATH NJf (PiHAHCOBOTO MJAaHYBaHHS B KOHCAJTHHIOBIiH
KOMMaHii:

a) JHCTOK 00JIiKy HaaXoIKeHb Bill KJIi€HTa,;

6) 3BiT Mpo NpUOYTKH Ta 3GUTKH;

B) PYX KOLITIB;

r) piYHMH Gl0IKEeT KOMIaHil;

r) yci nepesiveni Tabauui.

4. o caixg po3yMiTH Mif MOCTIHHUMHU BUTpPaTamMu?

a) e € BUTPATH, W10 MOB’A3aHi 3 (PyHKUIOHYBAHHSAM TOCTIHHOTO Karli-
Tany;

6) Lie € BUTPATH, 10 3aJULIAKTHCS HE3MiHHMMH He3a/JeXkKHO Bil 00-
cAriB BUPOOHUUTBA;

B) 1le € BUTPATH, 10 BU3HAYAIOTHCS N1€PIKABOIO.

5. Illo caixg po3ymiTu mig 3MiHHMMHU BUTPaATaAMU?

a) 1e € BHUTPATH, L0 3POCTAIOTh 3a/€XKHO Bi 06CsATiB BUPOOHUIITBA;

6) Lie € BUTPATH, 110 MOB’sA3aHi 3 QYHKUIOHYBAHHSM 3MiHHOTO Kalli-
TaJgy;

B) Ile € BUTPATH, L0 BU3HAUYAIOTHCS KEPIBHULTBOM MiANPHEMCTBA.

6. IIlo noka3sye KoedimieHT aGCOMIOTHOT JiKBiXHOCTI?

a) TNoKasye sIKICHHH CKJIa[ KOLITIB, 0 € [PKePeJaMu MOKPUTTS MOTOY-
HUX 3000B’13aHb;

38



6) MoKasye CIPOMOXKHICTb MiANPHUEMCTBA PO3PAXYBATHCSH CTOCOBHO
CBOIX 3000B’s13aHb;

B) BigoOpaxKae BiIHOLIEHHS KOWITiB i LiHHMX MNamepis, I10 LIBUIKO
peaJti3yroThcs, 10 KOPOTKOCTPOKOBUX 3000B’sI13aHb.

7. Ik caig po3yMiTH NMPOTHO3 3BiTYy NMPO NPUOYTKHU i 30UTKU?

a) el MpPOTHO3 J03BOJISE BiACJAiAKOBYBaTH AMHAaMiKy NPHOYTKIB i
BUJATKIB NiANPUEMCTBA;

6) LeH MpPOrHO3 € 3acO060M MJIaHyBaHHS MPUOYTKY;

B) L€l MPOrHO3 MoKa3ye ePeKTUBHICTb POGOTH MiANPUEMCTBA.

8. Iko10 € poab Tabauii, Mo MoKa3dye pyx Komrtie? BoHa:

a) ToKasye MPHUIIKUB KOLITIB y KOMIaHil;

6) MoKasye BiATIK KOIITIB 3 KOMIaHii;

B) [03BOJISIE TJIaHYBAaTH MOTPedy KOMMaHii B KOIITaX.

9. I 40ro BUKOPUCTOBYETHCS MPOTrHO3 0ajJlaHCYy KOMMOaHii?

a) Leid MPOTHO3 MOXKHA BUKOPUCTATH JJIsi BU3HAYEHHS (DiHAHCOBHX KO-
ediuientis (koediuienTa 3a6oprosaHocti, KoedilieHTa JiKBiIHOCTI Ta iH.);

6) Ueil MPOrHO3 GasMaHCy N03BOJIsie 0OAUMTH AKTHUBH i ACHBH KOM-
MaHii;

B) Liell MPOrHO3 BUKOPUCTOBYIOTh MJIsl TOTO, 106 NeTali3yBaTH aKTH-
BH, HeOOXiaHi /151 3abe3neueHHs 3aMiaHOBAaHOr0 PiBHS BUPOOHHIITBA, i II/IS-
XOM NacCHUBiB NTOKa3aTH, K Li aKTHBH IOBHUHHI (piHAaHCYBaTHCH.

10. IIlo 03Haya€ JOCATHEHHS TOYKHM CAMOOKYMHOCTi (6e3306uT-
KOBOCTi)?

a) 1le € MOMEHT, KOJIi IPUOYTOK Bill POAaxKy MPOIYKILi 10PIBHIOE BHT-
paTam Ha 11 BUPOOHHUUTBO;

6) 1e € MOMEHT, KOJIM JOXiM Bill POAaxy MPOAYKLII NepeBULLYE BUT-
paTd Ha Il BUPOOHULTBO;

B) 1€ € MOMEHT, KOJIM I0Xi/ Bill IPOaxy MpOAYyKLUil HOPIBHIOE BUTPa-
TaM Ha il BUPOOHUIITBO.

1.5. HABUYKN NPE3EHTALII

llepenix corosHux nepeukod Ha wiaaxy 0o kaienma. Mema npesen-
mauyii. Popmu npezenmauii. Budu npezenmauyii. lpunyunu dobpoeo po-
syminns. [lpasura ycniwwnoi npesenmayii. Memoduuni nopadu w000
YMPUMAHHA YBaACU.
Bax/uBicTb Li€l (POPMH KOHCA/ITHHIOBOI AilJIbHOCTI Ba’KKO MepeoLli-
HUTU. Bo npaxTH4yHO BCi BUTOKM BallUX ycHixXiB a60 HeBJay JexaTb
y mtoiuHi npeseHTauil. OgHaK, sIK MOKa3ye Hall A0CBifl, BKpa# pinko ycmix
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IPUHOCHTD IMIpoBi3amifiHa mpesenTauis. M HaBmaku, 1o6pe miaroToBaHa
npeseHTaliss Moxxe 3a6e3MeYUTH BaM yBary KJjieHTa.

[Ipu migroToBui mpeseHTalii MopaguMo 0COOJUBY yBary MPHAITHTH
IBOM MOMEHTaM:

1. F'auboko susuime 6a3y daHux cmMOCOBHO B8AULUX KAIEHMIB, BUKO-
PUCTOBYIOUH, 30KpeMa, iH(opMallilo, 110 MiCTUTbCS y KapTui “Popma onu-
cy karowosux kaienmis” (aue. Taba. 6 Ha c. 22);

2. [lobpe npopobims numarus 1000 e0A08HUX npobiem, IKi HeOOX-
inHO BUPILIMTH Ha LIIAXY A0 TAKOTO KJi€HTa, 3allOBHIOIOYM KapTKy “[le-
penik eon08HUX nepeuikod Ha wasxy 0o Kaienma”. PekomeHIyeMo He
N0XKaJKyBaTH yacy [J/1s 3alloBHEHHs HMK4YeHaBedeHO! KapTku. Lli BuTpa-
TH 4acy OYAyTb BUIIpaBAaHi MiIBHUILEHOIO YBArolo KJi€HTa 10 BAIIOi KOM-
NaHil, a 3HaUUTb — IIePCIeKTUBAMH OTPUMaHHS 3aMOBJEHHS Bil HbOTO.

Mepenik ronoBHUX NepeLLKoA Ha WNAXY A0 KIliEHTa

1. BAIII TTIPOAYKT — (sikicTb, yHiKa/JbHICTb, BapTiCTh TOLIO)

2. BAIIA KOMITAHIA — (imimx, penyrawis Tomo)

3. BU 9K [TPOJABELIb — (mocBin po6oTH 3 JaHKM apTHEPOM iTOLLO)

4. KOHKYPEHLUIY — (HackinbKky akTUBHi Ballli KOHKYDEHTH Y BilHO-
CUHAaX 3 JaHUM KJI€HTOM, IXHIH iMiIXK, pemyTalis, MTPOAYKT TOLIO MOPiBHS-
HO 3 BallOl0 yCTAHOBOK))

5. JIIOIY 3BAMOBHUMKA — (koro BU 3HaeTe | He 3HaETe, HACKIJIbKH
BOHH JOCTYIHI, X CTaBJ€HHS A0 BALIOTO MPOAYKTY, BaC 0COOUCTO i BalIol
KOMIaHii Ta iH.)

6. 3AMOBHUK — (w0 BOHH BHKOPHCTOBYIOTb B JaHHH MOMEHT,
iXHill 6101KeT, K BOHU NPUAMAKOTh PillleHHs Ta iH.)

[HII IMEPEIIKOIX

JI1s1 miAroTOBKM Ta MpoBefeHHS e(eKTHUBHOI NpeseHTalii HeoOXigHO
MaTH He TiNbKH NMpPaKTHKY, aje U HajexXHy MeToauuHy 6a3sy. Ilpu pos-
pobui 1iei 6a3u cjifx BpaxoByBaTH TPU TaKUX MOMEHTH:

Ycio pisHOMaHITHICTb (hOpM Mpe3eHTalll MOXKHA 3BECTH [0 TPbOX TPYII:
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1. Mema npe3zenmayii 3aBoIoBaTH IOBipy KJi€HTa
[To6ynyBaTy ymMOBH HJISt
MiANHCaHHS KOHTPAKTY

2. ©opmu npezenmayii Bep6anbHa
JpykoBaHa
BisyasbHa

3. Budu npesenmayii JemoHcTpanitina
KymynsatusHa
Curyauirina

JleTanbHile po3KpHeEMO BUAM mpeseHTawii (nuB. Taba. 13 ta 14):

Tabauys 13
JdemMoHcTpanifiHa NMpe3eHTaNid

[Tokasatu cebe, CBOI CHJIbHI CTOPOHH
(“Sxi mu eapnil”)

Eranu Mera 3aBnaHHA
Mepuiuii IIpuepHyTH + JlaTv XapaKTepHCTHKY Micil, miten
yBary i crparerii KommaHil
+ Ilokasatu “i3roMHHKY”
HApyeuii Hinsuumury + JlaTh XapaKTepHCTHKY 3aCHOBHHMKIB
inTepec

+ JlaT¥ XapaKTepUCTHKY MepcoHaly
(ocBita, mocBin Ta iH.)

+ BHUSIBUTH OCHOBHi HampsIMKH HisIBHOCTI
Tpemiii 3mycutu + 3’sicyBaTH HaMBaXX/HMBillli pe3yabTaTH,
nopaxatu cebe JNOCATHEHHS
+ BusBuTH Bawi 3B’A3KH
(ropusoHTaNbHi Ta BepTHKa/bHI)
Yemsepmuil Brasno + Tlopsixysatu (3a yBary, 3a gonomory
3aBepIIUTH TOLIO)
+ BucsoBHTH Hafilo Ha PO3BUTOK
BigHOCHH)

* BepOajbHa®;
* IPyKOBaHa;
* Bi3yaJbHa.
Lpyrosarna ¢opma npezenmauii:

* JluB. mopaay sK yTPUMYBaTH yBary CliBpO3MOBHHKA Ta MpaBHJa YCIILIHOI Npe3eHTalil
Ha c. 44.
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Tabauys 14

KymyasTuBHa nmpeseHTalif

“B’eMo B ogHY TOUKYy~ 3 METOI OTPHMAaTH 3aMOB-
JIeHH$, NiAnMcaTH J0TOBip TOLLO
(“Hx mu moxemo sam donomoemu?”)

Eranu Merta 3aBnaHHA
[Tepuiuii [TpuBepHyTH e JlaTu XapaKTepUCTHKY Micil, uinei
yBary i crparerii KommaHil
¢ [loxazatu “i3toMHHKY”
e JlaTH XapaKTepUCTHKY 3aCHOBHHKIB
e JlaTH XapaKTepUCTUKY MepCOHaIy
e JlaTy OCHOBHI HampsIMKH IisIIbHOCTI
Hpyeuil ITponemonctpyBatn | IlokasaTu cBO0 KOMIIETEHTHIiCTh
CBOIO MOiH(OPMOBAHICTb| 3 MUTaHb KOH IOHKTYPH PUHKY, CTaHY
Npo CTaH CIIpaB cnpaB y rajnysi abo B aHaJOTMiYHHUX
MOTeHL{HHOTO KOMIaHisiX
3aMOBHHKa e BusBUTH CBOIO OCBiueHiCTh CTOCOBHO
npo6JeM 3aMOBHHKA
Tpemiii [Toxasatu cBowO ¢ [loxasaTu HasiBHiCTb HOCBimy po6oTH 3
FOTOBHICTb BUPIillyBaTH AHaJIOTIYHUMH CTPYKTYypaMu
npo6seMu 3aMoBHUKa, |* IlpogeMoHCTpyBaTH AesiKi ycmiliHi
nopaxatu cebe pesysbTaTH
¢ BusBuTH Ballli KOHTaKTH i 3B’A3KH
Yemsepmuii | Ilokasat moTeHuiiHui |+ [IposiBUTH Ha eTami A0 MiAMMCAHHS
aJTOpUTM POoBOTH i3 JIOTOBOPY
3aMOBHHKOM .
-
e [loxasatu y mpoueci miamucaHHs
JIOTOBOPY
.
.
* BIi3UTKHY,
* iH(opMaLiliHi JUCTY;
* Opouypy;
® QaHKeTH,;
* CJauny;

* BiTa/bHI KapTKH;
e iHWIi npeseHTawilHi MaTepianu (pyukH, 3ana bHAYKH, KaJEHIAPi TOLIO).
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Bizyaarvna gopma npezenmauyii:
* cjalid 3 BUKODUCTAHHSM IIPOEKTOPA;
* CJalau Ha namnepi 3 BUKOPUCTAHHAM “miomiTpa’;
* BiZeOpOJIUKY;
* cxeMmH, TabsHLi Ha eKpaHi KOMI'I0Tepa.

Jlns yenilmHoro KoHcaJTHHTY HeoOXifiHO nobpe MiAroTyBaTH mame-
piasony 6a3y npezermayii. 3aPONOHOBAHUH HUXKUE MepesiK 06afiHaH-
Hfl, 6€3yMOBHO, 3axKajae YUMaJ/nuX KamiTagoBKaageHb. MoxauBo, 1715 nes-
KX KOHCaJTHHTOBUX (DipM Ha cTapToBid (pasi iXHbOro Gi3Hecy i BUTpPATH
6ynyTtb HaaMmipHi. OgHaK MU Ha BJACHOMY JAOCBiAi BiA4yJH, HACKiNbKH
BaXJIMBUM € HaBiThb MiHiMa/ibHUE Habip 3aco6is (mepuwi Tpu moswmuii)
IJI51 YCIILTHUX Npe3eHTallid Ta 3a/1ydeHHs KJi€HTiB.

Mamepiaavra 6a3a npesenmayii:

e 0aHK CJaumiB;

* TPOEKTOP;

* iH(popMaUiiHi JUCTH;

* BileOMarHiTo(oH;

* TIOPTATHUBHHUH KOMIT'IOTEp;

* iHIIA NpeseHTalilHa TexXHiKa.

Yenix npeseHTalii 6araTo B YoMy 3aJieXXUTh Bif dudakmuunoi maii-
cmepHocmi TIPe3eHTYIoUOoro. IHIIMMHY C/JI0BaMM, BaXK/IHBO AOTPUMYBaTHUCH
NPUHYUNI8 YCIIIIHOI Tpe3eHTalil Ta CTUMYJIIOBAHHS YyBard KJI€HTa, a
TaKOX npasu.n NpoBefeHHs eheKTHUBHOI Mpe3eHTallil.

MpuHUMNK BO6pPOro po3ymMiHHA
IcHye 4oTHpHU 6230BUX NPUHLUIHN AOOPOTO PO3YyMiHHS:
1. IIpocmoma:
* BUKOPHMCTOBYBAaTH KODOTKi Ta MPOCTi BUCJIOBH;
* BXHBaTH IIPOCTi CJIOBA;
* TMOSICHIOBATH chelurivyHi caoBa.
2. Hcnicme cmpykmypu sucmyny:
* 3aCTOCOBYBATH IPOCTY, JIOTIYHY CTPYKTYPY;
* DOOMTH INpe3eHTalil0 AyXe IepPeKOHJHUBO;
* TOBOPUTH TiMIbKH IIPO BaxKJ/IUBI pedi.
3. Yimxkicme:
* KOHLEHTPYBATH YBary TiJIbKW Ha LeHTpa/bHil iHpopmaLii;
* TOBOPHUTH fICHO i UiTKO.
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4. Cmumyro8anus:
* CTBOPIOBATH iHTepec;
* TOBOPUTH €HEPrilHO i MepeKOHIHBO;
* BHUKOPHCTOBYBATHU TPUKJIAIH;
* CTBOPIOBATH aTMocdepy 3aliKaBIeHOCT.

Ak yTpumyBaTu yBary cniBbecigHuka?

* MaTH y 3amnaci uikasi icTopii, axkTH, siKi JOpeuHO BUKOPUCTOBYBATH 32
notpe6o1o;

* He GOSITUCA CTaBUTH PUTOPHYHI 3allUTAHHS,

* {HKOJIM KOPUCHO 3pOOMTH HABMMCHi MOMHUJKHU i MOYEKATH Ha peakLiio
CJlyXauiB;

* MiATPUMYyBATH yBary, Haragymouu Ipo MeTy 3yCTpidi;

* MiAKpecJ/IoBaTHU (piHaJbHi pe3yJibTaTH KOKHOTO MiAPO3AiIY;

* [HKOJIM 3HeHallbKa NepepuBaTH NMPOMOBY — POOUTH NaysHy;

* 3MiHIOBATHU iHTEHCHUBHICTb BALIOr0O roJoCy.

MpaBuna ycniwHoI npe3eHTauii[14]
Ilpasuano 1.

30% — amicT
ITam’ amaiime! mor
Yenix npeseHTauil cKJIafaeThCs: )
70% — BMmiHHS
TOBOPUTH
i Tpumatu cebe
AK?

Ilpasuao 2. Pob6ith Bamly mpeseHTalilo 0co6IHUBOIO i LIiKaBOO, BUKO-
PUCTOBYIOUH MPUKJIAAH, OCOOUCTHH AOCBiN, MeTaopUuHi (ppasu, NOpiBHSAH-
HSl, KAPTUHKHU i pealibHi IIpeIMeTH.

IIpasuso 3. AKTuBi3y#Te yBary, CTaBJAsUH 3aMUTaHHS.

Ilpasuno 4. BukopuctoByiiTe rymMop i KapTH.

Ilpasunro 5. Bynyihite mosicHeHHS KOXKHOTO JIOT{YHOTO Bifpi3Ka 3a
npuHuunom: “Crasxcime, ujo su 3bupacmecs sumosumu. Cxasxcime ye.
ITicasn yvoeo nidkpecaimo 20108He 3 M0O20, NPO W0 Luirocs’”.

Ilpasuao 6. BukopucToByHTe neMOHCTpaLilHi 3aco6u.

Ilpasuano 7. IlinTpumy#Te KOHTAKT 3 ayAUTOPIEIO, Y TIepPIIy Yepry —
Bi3yasbHUH.
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BJIOK CAMOKOHTPOIJ1IO 4O MOoAynA
“HABWUYKN NPE3EHTALII”

1. dIki ABi roJsoBHi Aii AOWiJBHO 3AiACHUTH MPU MiATOTOBILI 10

npe3eHTanii?

a) rIMGOKO BMBUMTH 0a3y JaHWX CTOCOBHO BAllMX KJI€HTIB;

6) BHU3HAUWMTH TOJIOBHI MEPELIKOAM Ha LISAXY 10 KIi€HTa;

B) 3’AICYyBaTH KOJIO OCi6 KJi€HTa, fKi MPUAMAKOTh PillleHHS;

) CKJIACTH MCHXOJOTUHUH MOPTPET KepiBHUKA KOMMaHii.

2. BKaxXiTh rOJOBHi MepPemMKOAN HA MJIAAXY 00 KJIi€HTAa:

a) Ballla KOMIaHis;

6) Bawll MPOAYKT;

B) BH SIK MPOJaBellb;

r) yce BHIlle3asHaueHe.

3. Ha3Bith TpM roioBHi (popMH mpe3eHTAILl:

a) BepbasbHa;

6) IpyKoBaHa;

B) Bisya/bHa;

r) cHTyaliiiHa;

r) yci BUIe3asHaueHi.

4. BKaxXiTh IBa rOJIOBHUX BHAM NMpe3eHTAIil:

a) BisyasbHa;

6) IeMOHCTpaUiliHa;

B) KyMYJIATHBHA.

5. Illo € TOTOBHOIO METOI0 AEMOHCTpPALiHOT Mpe3eHTaLil?

a) JaTH XapaKTePUCTHKY WiJel i cTparerii cBoel KOMMaHii;

6) DaTH XapaKTepUCTHKY IepcoHany cBoei kommanil (ocBita, mocBin
TOIO);

B) mokasatu ceGe, CBOI CHJIbHI CTOPOHH.

6. IITo € TOJIOBHOIO METOI0 KYMYJSTUBHOI NMpe3eHTALLii?

a) [aTH XapakTepPUCTHKY OCHOBHUX HAMPSIMKIB isiIbHOCTI CBOET KOM-
MaHii;

6) “OMTH B OfHY TOUKY” 3 METOI OTPHMAaHH$ 3aMOBJIEHHS, MiAMKCaH-

HS IOTOBOpPY i T. IL.;

B)

JaTH XapaKTepPUCTUKY 3aCHOBHHUKIB.

7. 3HauAiTh IBa MOKA3HUKH, IO HE MAaIOTh HiSKOro BiJHONIEH-
He 10 MaTepiajbHOi 0a3M NMpe3eHTAL|l:

a)
6)

0aHK CJaHmiB;
POEKTOP;
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B)
r)
r)
1)
e)
8.
a)
6)
B)
r)
r)
1)
9.

iHpopMaUinHi JUCTH;

peTeJibHA MiATOTOBKA A0 Ipe3eHTalll;

BileOMarHiTooH;

MOPTATUBHUH KOMIT IOTED;

nporpama npeseHTalil.

BkaxiTh 4oTHPU 0a30BMX MPUHIMUNHN TOOPOro po3yMiHHSL:
MPOCTOTA BUCJIOBJIIOBAHb;

SICHICTb CTPYKTYpPH BHUCTYIY;

YiTKICTb BHUCTYIY;

CTUMYJIIOBAHHS iHTepecy;

BUKOPUCTOBYBAHHS MPUKJIALIB;

YyiTKa BHMOBA CJIiB i peyeHb.

3HaWOiTh YOTUPH e(PEKTUBHHUX CIMOCOOHM CTUMYJIOBAHHS

yBarm cmiBbecigHUKa:

a)
6)

HeOOXiIHO OAATHYTH MHiJIOBUH KOCTIOM;
cJIin MaTH y 3amnaci uikasi icTopii, ¢akTH, gKi 1OpeuyHO BUKOPHUCTO-

ByBaTH y HeOOXiIHUH uac;

B)
r)
r)

1)

HeoOXigHO MiATPUMYBAaTH yBary, Haraaydyd Mpo MeTy 3yCTpidi;
iHKOJIM 3HeHallbKa IepepHUBaiTe NPOMOBY — pOOITb Naysy;
3MiHIOHTE {HTEHCHBHICTH 3BYKY BallOT0 T'OJIOCY;

HeoOXiHO TPUMaTH 1OCh B pykKax (pydky, oJiBelp i T.I.).

10. 3HaiaiTh TOJOBHY YMOBY YCHilIHOT Mpe3eHTaIii:

a)
6)
B)
r)

11.

Ipe3eHTalisl MOBUHHA OYTH LiKaBOIo;

HeoOXiIHO BIEBHEHO MOBOPUTH i TpUMaTH cebe;

Tpeba BUKOPUCTOBYBAaTH I'YMOp, XKapTH;

CJIi BHKOPUCTOBYBATH JIeMOHCTpALiHHI 3aco6u.

Ha3BiTp HallBaXJIWBIIMN NOKa3HUK YCHilIHOI NMpe3eH-

Tamii:

a)
6)
B)

CTOPOHHM 100pe NMOPO3YMINUCS OfHA 3 OTHOIO;
CTOPOHM MOTOJUMHUCS MiANHCATH MEMOPaHAYyM PO HaMipH;
CTOPOHH MOTOIWJIUCS Ha HOBY 3yCTpid [jisi OOTOBOPEHHST YMOB KOH-

TPaKTy.
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1.6. MUCTELUTBO BEOEHHA NEPETOBOPIB

Modenv misncocobucmichozo cniiKy8arnHs. Posb CNiAKYBAHHS i KOHCAA-
murneosomy 6i3neci. [Ipoyec nepezosopis. Ilogidomrennsa. 3anumarnns.
3anepeuenns.

Baratbom MeHemXepaM KOMIaHi# i 0COG/MMBO KepiBHUKAM IMPaKTHY-
HO LIOJAHSI NOBOIUTbCS OpaTH ydacTb y BCSIKOro pony neperosopax. Ilpu
L[bOMY Oy’Ke BaKJHBO He BHUIYCKATH 3 YBaru Ti€l 06CTaBMHH, LI0 yCIiX
OyAb-IKUX [eperoBopiB 6a3yeTbcs Ha NPaBU/IBHO CKOHCTPYHOBaHIH Mo-
Jesi Mi>KOCOOUCTICHOTO CIiJIKyBaHHS.

Mopenb MixkocoBUCTiICHOro cninkyBaHHA

Bidnpasnux mocusiae moBinoMaeHHs odepscysayy. Ilpu upomy Bin-
NpaBHUK KOAy€ iH(popMaliio 3a 10moMorow creuudiunux Gopm (Hanpu-
kaan, MoBu). L1106 3pO3YMiTH MOBiIOMJIEHHS, Oflep>KyBay OBUHEH HOTO 1e-
KOZLyBaTH. [HKOJ/IM BiH fae 3BOPOTHUE 3B’SI30K BiINIPABHUKY, 1100 NTOKA3aTH,
K 3po3yMiB iHopMauio. KogyBaHHS i JeKooyBaHHSl — 1€ € IpOoLecH,
1110 3HaYHOIO MipOI0 3a/exXaTb BiJ 0COOUCTOCTI BiAllpaBHUKA Ta OLEPKY-
Baya. ToMy G6i/bIIiCTh HEMOPO3YMiHb TPAMJSIOTHCS TOMI, KOJIH criBbecin-
HUKM MaloTb Pi3Hi CHCTeMH KOAYBaHHS i AeKonyBaHHs. Uepes Le a4 3a-
fesneueHHsl yCIiXy B IeperoBopax Tpe6a BU3HAUUTU OCOOUCTHH CTHJb
KONyBaHHSl Ta [eKOAyBaHHSl NapTHepPiB — Yy4YacCHHUKIB [1€peroBOPHOrO
nporecy. SIKio 3’aBAsSI0TbCS AesiKi po36iKHOCTI 3 BalIUM CTUIEM, Tpeba
cnpobyBaty Horo nepedynyBatu. Lle — y Bamux iHTepecax, SIKIIO BU 3a-
LiKaBJeHi B yCHIIIHUX MeperoBopax.

JLnst mocsirHEeHHSsT PO3YMHO! YrOM i MOJIMIIeHHS 0COOUCTUX B3aEMOBI-
JTHOCHH Tpeba NOTPUMYBATHUCS YOMUPLOX NPUHUUNIB Y npoueci nepeco-
sopis [14]:

1. Po3pisHaTH B3aeMOBiIHOCHHHU i IIpeMeT I1eperoBopiB.

2. O6roBopIOBATH iHTEpECH, a He MO3HULII.

3. OcratouHe pillleHHS CJIif NMPUHMATH, BCIISKO PO3BUBAIOYM Pi3HO-
MaHITHI JyMKH.

Tunosi nomurku nid 4ac BUPOOAEHHS PILLEHHS:
* joau Ginblie MOBipsSIOTH MUTTEBIH AyMLi 100 pillleHHS 3a BiACYT-

HOCTi IIMOOKUX 3HaHb 3 NPOOJIeMY;

* JIIOAM IIYKAIOTb “OfHE NpaBUJbHE pillleHHS , He HaMaralyHhcb BHPO-

OUTH AeKilbKa BapiaHTiB Pi3HHX pillleHb;

* JIIOJU NIPUITYCKAIOTh, 10 KOJIU OJHA CTOPOHA — IepeMozKellb, TO {HIla —
060B’I3KOBO Yy TIpoTpali;
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* JIIOIM MaloThb TeHIEHI0 AyMaTH, 110 {HIIi TOBHHHI BHUPILIYBaTH CBOI
npobsemu cami. Bonn BBaxkatoThb: 1ie He € IXHbolo npobaemoro. [IpoTe
lle He Tak. ¥ CTOpiH, 1110 6epyTb yuacTb y NeperoBopax, € 6arato Crijb-
HUX NpobJieM.

4. Po3pobuTu cucteMy KpUTepilB [/1 BU3HAUEHHS ONTUMAJbBHOTO Ba-
piaHTa pilleHHs.

TaxkuM UMHOM, MOXKHa CPOPMYJII0BATH OJHE BaxKJHBe Npasuio: Jo ne-
peeosopis HeobXiOHO 4imKo sudHauumu “Kpawyy arbmepramusy OAs
noeodier020 piuleHHs”.

[lo6 pocArtd ycmixiB Ha NeperoBopax, B IOBUHHI 3alpOIOHYBaTH
BUTOIH, 110 3al0BOJIbHATE NOTPeOHU KJi€HTa.

4K BHABHTH ITOTPEBH KJIIEHTA — [OKYIL4 BALITHX
[10CJ1¥T?

BinnoBinb — cmasme epamomui 3anumanHia i Y8a*HO CAYXali-
me 3anepeuenns!

[Topany CTOCOBHO 3amUTaHb:

* MepeTBOPiTh 3aNMUTAaHHS Ha {HCTPYMEHT MJs ifeHTH]iKauii motpebd
KJi€HTA;

* TUTaHHS He MOXYTb OyTH arpecHBHHUMU;

* CTaBTe 3aMMTaHHS TakK, LOOW AATH MOXKJHUBICTb MOKYIIO MOAyMaTH
PO Horo motpe6u H MOJIETIIUTH HOMY Npolec NPUUHATTS pillleHHS.
3anepeuenns nodissiiomoca Ha 080 Kamezopii:

* peaJibHi;

* Hewwmpi.

Peanvri 3anepeuenns BUHUKAIOTD, SKILO:

* TpojaBellb NMPONOHYE pillleHHS, sIKe TOKYTellb He PO3TJsiaae K Aopey-
He. Lle € pe3ysbTaT B3a€MHOr0 HENOPO3YyMiHHS;

* MpoJaBellb He Mae€ YiTKOTo ysiBJeHHS Npo notpe6u nokynus. [Ipod.e-
Ma — 6pak iHpopmauii. EdekTUBHO 3anponoHoBaHe pillleHHS — 1€ €
BUpillIeHHS 3’sicOBaHOI MOTpebH;

* IMPOAYKT Mae€ CIPaBXKHI HEeNOJIKH Y NMOPIBHSAHHI 3 KOHKYPEHTHUMH.
Takoro pony 3amepedyeHHsl € HAaWBaXKKilIUMU | MOBUHHI OyTH HEHUT-

paJsiizoBaHi MifKpec/JeHHSM IepeBar i BUTIA BiJ CIOXXWUBAHHS BALIOTO

NpoAYyKTY abo BUKOPUCTaHHS Ballol nocayru. lle moxe 6yTu mOCATHY-

Te TiJbKM NpPU IIUOOKOMY PO3yMiHHI noTpeb KJi€eHTA.

Hewjupi sanepeierna BUHUKAIOTb, SKILO:

* iCHYIOTb NOJITHYHI IPUYHHH;

* PO3MOBJISIETE He 3 Ti€K0 JIOIUHO.
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Hemwmpi 3anepedeHHst MOXYTb 6YTH i0eHmugikosani WAIXoM 3’siCy-
BaHHS peakllil KJIi€HTa Ha Te, L0 BU MOXKeTe CIPOCTYBaTH HOTO 3amepe-
YyeHHs. fKII0 MOKyTelp Micas IbOTO 330BOJEHUH, BU MOXKeTe MPOJOBKY-
BaTH NeperoBopu. fAKuo Hi — BaM HeOOXiAHO BUSIBUTH MOTHBH HOTO
oropy.

Kosu BU 3ycTpiuaeTecs i3 3anepedeHHsIMH, iCHYe MOXKJHBICTb MOTpa-
NMUTH Y ABi HENPUEMHI CUTYyaLil:

* cynepeuka — lie KOJU BU JUCKYTy€Te K MPOCTa JIOAWHA, a He §IK
ocoba, sIKill 1y»Ke MOTPiGHO OTPUMATH 3aMOBJIeHHS Bil KaieHTa. Bu yac-

TO PO3IJIsIaETe 3alepedeHHsl siK aTaky MPOTH Bac MepCoHaabHO. Ase

He 3a0yBaiiTe, 110 Ha TepEroBopax BU MPEACTABJSETE KOMIAHIIO Ta He

MaeTe IpaBa irHOpyBaTH NpocTy icTUHY: “Koau su nepemaeaeme y cno-

pi, mo empauaeme nokynys’”.

* nepebiabuieHHa — YaCcTO MOB’si3aHe 3 nepebiblIeHHSIM MOXKJ/JIMBOC-

Ted BalOro MpoLyKTy ab0 KOMIaHiI.

106 He mOTpamUTH y NACTKy 3anepedyeHb, TpeGa HABYUTHUCS KepyBaTH
HUMH. Hikue HaBOAATbCS HeKiNbKa METOAMUHHUX MOPaZ CTOCOBHO LIbOTO
mucTentsa [14].

YnpaBniHHA 3anepe4yeHHAMHU

Kpok 1. 3po6iTh naysy — Le nacTb BaM 4ac MOAYyMaTH.

Kpox 2. Cnpo6y#iTe npoBecT “ounieHHsi” — MPOSICHUTH 3MICT 3a-
IepeyeHHs.

Kpox 3. IlpoBeniTsb i30/10BaHHST — BilOKpeMTe OJHE 3amepeueHHs Bil
iHworo.

Kpox 4. 3uaiiitTe nmigTBepIKeHHS — [J15 BUSBJIEHHS peasbHUX a0
HelMPUX 3arepeueHb KJi€HTa.

Kpok 5. IloctaBTe 3anuTaHHs — Le AOMOMOXKE BCTAHOBUTH MPUPOLY
3arnepeyeHb, BUSIBUTH CYyTHiCTb MPOMO3HUL{H BaIINX KOHKYPEHTIB.

Kpox 6. 3po6ith nosicHenHs (y BUManKy HEeNopo3yMiHHs) — aaiTe
nepeJsik BUTiA Big Bamoro npoaykty. IIpu 1pboMy akLeHTYHTe yBary Ha
c/1a0KHUX CTOPOHAX TOBapiB KOHKYDEHTIB.

Kpok 7. llepeBipTe, HacKiNbKW BaM BIAJOCS HOCSATTH MOM SIKLIEHHS
no3uLil KJieHTa.

Kpok 8. 3akpurta puckycil.
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BJIOK CAMOKOHTPOIJ1IO 4O MOAYNnA
“MUCTELTBO BEAEHHA NEPETOBOPIB”

1. BuGOepith 3 TpbOX BapiaHTIB MoAeJiell MiKOCOOHCTiCHOTO
CHiJKyBaHHY Hale(eKTHUBHIIIY:

a) BiINMpaBHMK — KOAYBAaHHS — OJlepPXKyBay;

6) BiNMpaBHUK — NeKOLYBaHHS — ONEpPXKyBau;

B) BiINpPaBHUK — KOAYyBaHHS — JIEKOAYBaHHS — OflepKyBay.

2. BKaxiTh TPU roJOBHi NPUHIUIH, SIKUX CJIiJ AOTPUMYyBaTH-
cs y MPOILECi MePeroBopis:

a) He MPHITYCKATHCS Pi3SKMX BUCJOBJOBAHb;

6) PO3Pi3HATH B3aE€MOBIIHOCHHHM i MpeIMEeT MeperoBopis;

B) 006roBOpIOBAaTH iHTepECH, a He MO3HUILLIo;

r) PO3POOHMTH CHUCTEMY KPUTEPIiB N/l BU3HAUEHHS ONTHMAIbHOIO Ba-
piaHTa pilleHHS;

) 3aBUacHO MiArOTYBAaTH BiANOBiAHY iHpopMaLUiiiHy 6asy.

3. 3HalAITh TPM THIOBHUX NMOMHJKH B HPOIECi MepPeroBopis
miJ Yac BUPOOJEHHS pillleHHH:

a) qopy Gisblie J0BipPATL MUTTEBIN AyMLI IIOAO PilleHHS 3a BigCyT-
HOCT{ I'MIMOOKUX 3HaHb CTOCOBHO NPOBJEMH;

6) Jonu IIYKAOTh “OJIHE MPAaBUJIbHE PillleHHs”, He HaMarar4uch pos-
poOUTH JeKiJbKa BapiaHTIiB pi3HOMAHITHHX pillleHb;

B) JIIOIHM MPUITYCKAKOTh, 110 KOJU OHA CTOPOHA € MepeMOoXKIeM, TO iH-
ma — 060B’sI3KOBO y MpOTrpaLli;

r) CTOPOHM YacTO PO3IJISANATh OJHA OJHY SIK BOPOTa.

4. kUM NPUHIMIOM Tpeba KepyBaTuCs IPHU NPOBEeAEeHH] me-
peroBopiB?

a) “KoJIM BY IlepeMaraeTe y CIopi, To 3aBOHOBYeTe MoBary mokynus’;

6) “KOJIM BM MepemaraeTe y Cropi, TO BTpadaeTe MOKymis” .

1.7. OPTAHI3ALIA KOHTPOJIO TA 3BITHOCTI
B KOHCANTUHIOBIA KOMNAHII

Opeanizayin konmpoawo. Konmpoarv enympiuiritli i KORMPOAL 308HiuUL-
nitl. Jisaonicme 00 nowamky Koncyrbmysanns. Pobouui naan 3 peani-
3auii 3amosrenns. 3simuicmo. 3micm 38imy Kaienmy. IIpezenmayis
38imy KAi€EHMY.
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YcmilIHUA KOHCAJITHHT € HeMOXJHMBUM 06e3 Ha/arof’KeHol CHCTEMHU
KOHTpOJIO i 3BiTHOCTI B Kommawii. [Ipu opranizauil KoHTpoJI0 HEOOXin-
HO BpPaxOBYBaTH [Ba HOTO TOJIOBHI HATNPSIMKH: KOHMPOAb 308HIiULHil i
Konmpoav enympiwiniti. Ha puc. 4. mpencraBieHo cxemy, B SIKiH pos-

KPUBAIOTHCS 3MICT Ta OCHOBHI (POPMH KOHTPOJIIO:

3oBHIMHIK
KOHTPOJIb

Jluer 3 mponosuiero

Jluer-ninTBepakeHHS

IIpomikHUH 3BIT

IIpomikHUH 3BiT

®dinanbuui 3BIiT i BCi
paxyHKH

dinanbHuH 3BIT,
MiZCYMKOBHH PaxyHOK,
MepeKOHaHICTb Y
3a/I0BOJIEHOCTI KJi€HTa

HigaabHicTh

BuyTpimHik
KOHTPOIIb

KoHTakT 3 KJieHTOM

[Tonepenus
MpONo3uLis

[Tponosuuis

Po6ora 3 kjaieHTOM

BusiBaienns, aHaJuis ta
y3arajabHeHHs! (haKTiB

AnbTepHaTHBH i
peKoMeHaMil

BnpoBankeHHs,
3BiTHICTb i 3B’5130K i3
KJI€HTOM

3akpuTTs | ouiHKa

Pospo6ka HeoOxigHUX
MarepiaJgib
[1nanyBanHs nporo-
3ULiH

Po6ounii niiaH, nepeik|
CyOKOHTPAKTOPIB

Kontposb:

— OIOIXKeTy
— rpadiky

— 3060B’3aHb

Tpeniar komannu

BuBuenHs peakuil
KJi€HTa

Ouinka npouecy
KOHCY/IbTYBaHHS

Puc. 4. Oprani3anis 30BHilIHbOTO i BHYTPIIIHBOTO KOHTPOJIIO

3ynuHUMOCS Ha JesSKHX BaXKJIUBUX MOMEHTaX, 110 BKa3aHi Ha puc. 4.

Hiaroricms 00 nowamsy KOHCYAbMYBAHHA:
* JIMCT-NiATBePIKEHHS PO NPUUHATTS MPONIO3ULIL;
* JIACT-NIOTOAKEHHS;
* KOHTPAKT.
Jlucm-niomsepOdxiernHa — HaICUIAETHCS KII€HTY, SIKILIO 3 HOro 60KY
OTpUMaHe ycHe a00 MUCbMOBe 3allpPOLIEHHS Ha KOHCYJ/bTYBaHHS.
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Jlucm-noeo0dxcerns MoXKe BKJIIOYATH:

JgeTasi po6oTH, 10 Mae OYTH BUKOHAHA;

CTaHAapTHi TepMiHM BUKOHAHHS poOOTH i BiIMOBIAHWH N0 HUX piBeHb
OIJIaTH;

YMOBH OIJIaTH;

HeoOXiTHUH 06CAT yJacTi KJieHTa y mpoueci BAKOHaHHS POOiT.
Konmpaxm — 1opuauuHo odopm/eHa AOMOBJIEHICTb PO Mporpamy,

YMOBH, TepMiHU BUKOHAHHS, IIpaBa i BilMIOBiNaJbHICTb CTOPiH, NOPSAOK BU-
KOHaHHSA poOiT i on/aTu mpatli.

Po6Gounii nnaH-3aBAaHHA CTOCOBHO KOHCYJNbTYBaHHA

Hatisaxkiuitmm (mic/ist mignucanHs KOHTPaKTy, 3BUYAHHO) € MUTaH-

HSl CKJIalaHHsl po60ouoeo naary BUKOHaHHS pobiT. [lepesiuuMo ocHOBHI
IYHKTH-3aBIaHHS L[bOTO JOKyMeHTa:
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po3po6Ka OCHOBHHUX HaIpsIMKiB POOOTH;

(hopMyBaHHS LITATy NPOEKTY;

nin6ip mepcoHasy Ta BU3HAUEHHS HOro 060B’A3KiB;

NPOeKTYBaHHS HeOOXiJHOro TeXHiYHOro 0OJaAHaHHS, BUTPAaTHUX MaTe-
pianiB Towlo;

KaJbKYJIIOBaHHSl BAPTOCTI Ta CKJIadaHHs OIOIKETy MPOEKTY;
BH3Ha4YeHHS 3000B’s13aHb yCiX U/eHiB NPOEKTHOI KOMaHMH;

po3po6xa rpadika misibHOCTI. [Ipu 1bOMY Heob6XimHO TepenbadUTH
KPUTHUHO BaXKJIMBi MYHKTH, a TakKoxX 3amac dacy (y ToMmy uucai mis
36upanHsa iHdopmauii);

(hopMyBaHHSI CUCTEMH KOHTPOJIO IKOCTi pobiT. OcTaHHE € 0coBJIUBO
BaXXJMBHUM Yy BHUMAIAKY, KOJIM 3aJy4alOTbCs 30BHIIIHI KOHCYJ/bTAHTH;
BH3HAUeHHS BHECKY KJIE€HTa,;

cXeMa KOHTPOJIIO 32 XOIOM BUKOHAHHS PoOiT;

(hiHaHCOBUH KOHTPOJIb;

KOHTPOJIb SKOCT;

3BiTHiCTb (ITOTOUHHMH, TPOMiKHHUH Ta (iHAJbHUE 3BiTH);

TepPMiHH TMpe3eHTalil;

y3roJkKeHHs rpadika BUCTaBJeHHS MIaTiKHUX BUMOT (TepMiHiB omJa-
TH 3a BUKOHaHy Po0OTY);

opraHi3alisi 3BOPOTHOTO 3B’SI3Ky IJIs BiIC/JiIKOBYBaHHS pe3y./bTaTiB
KOHCYJIbTYBaHHS;

(popmyBanusa mexanismy “Public Relations” (sk Bcepenuni, Tax i nosa
oprasisauieo-KJaieHToM).



3BiTHiCTb
Cepen ycix 3BiTiB HaWBaXJ/JMBIIIUM € 3BiT A5 3amMoBHHKA. CaMe BiH
IIOBUHEH MaTH 4iTKe YsIBJEHHS, 3a L0 IJIaTUTh. BBaxkaliTe — y HbOTrO,
KpiM Bac, € 6araTo iHmux crnpas. ToMmy 3BiT BUcTynae nyxe e(heKTUBHUM
3aco60M NpUBEPTaHHS yBard A0 BaLIOTO NMPOEKTY, a TaKOXK J0Ka3oM TOro,
1110 3aMOBHHK He BTpaudae rpoiuui mapHo. Otxe, 060B’s13K0BO po6iTh BCi
HeoOXinHi odiuilHi 3BiTH 3a X0I0M BUKOHaHHS 3aBHaHHS. Koau MOX/H-
BO, BUKOPUCTOBYHTe 1X 5K 6a3y 1Jid BUCTaBJeHHS paXyHKy Ha omsary. Ha-
NHUCaHi 3BiTH MaloTh MEBHY llepeBary nepei yCHHMH, MpPOTe BUMaramTb
IJs MiAroToBKM He HabaraTo Oinbiue yacy. Ilopama: 3agokyMeHTOBYyHTe
Bci ycHi yroau i BimnmoBinHi HeogiuidHi auCKyCil.
Y cucremi 3BiTiB MPOBiAHY posb Bimirpae npomiscrHui 3sim. Amxe
caMe BiH HaJae BaM MOXKJIHMBICTb:
* TIOSICHUTH, L0 i3 3alJJaHOBAHOTO 3aBepILEHO Ha Lel MOMEHT;
* moiH(pOpMyBaTH KJi€HTa Mpo HeNepeadaueHi TPyAHOLL;
* [aTu peKOMeHMalil;
* TepeBipUTH el Ta BUCJAyXaTH TOUKY 30py KJi€eHTa Ha Horo mpobie-
MH;
* iH(opMaUifHO MiATPUMATH KJi€HTa Npo nepebir mofid, o6 BiH He 6YB
3MMBOBAHUH (DiHAJBHUM 3BiTOM;
* TOSICHUTH, §IKi 3aBIaHH$ NJAHYETbCS BUKOHATH BIIPOJOBXK HACTYIHOTO
3BiTHOrO mepiony.
[ me omHe cytTeBe 3ayBaxkeHHs. [lam’Atadite: ycniwnui ¢inare-
Huil 38im ckaadaemobcs i3 nPoPeciiiHo BUKOHAHUX NPOMINCHUX.
Ha camkineup nexinbka mopajg CTOCOBHO CTPYKTYpPH 3BiTYy i (hopm mpe-
3eHTauil Horo 3aMoBHUKY [14].

3MicT 3BiTY KNi€HTY

3MicT MOBHHEH BMCBIiTJIIOBATH:

* OIKUC METH i 0OCHATIB 3aBHaHb;

* JIeMOHCTpAIl0 TOJOBHUX MOMIN il Yac BUKOHAHHS 3aBlaHb;

* MiICYMKM BUBYEHHS Ta y3arajJbHeHHS Tpo6JeM, peKoMeHAaalil s 3a-
fe3rnedeHHsl IOBHOTO pO3yMiHHS NpobJeM;

* 00roBOpeHHS a/JbTePHATHUBHHUX pillleHb Ta (piHAIbHOrO BUOOPY;

* TMJIaH BNPOBAMKEHHS i MOAAJbII Hii.
JdonaTtkoBa iHdopmanis momo 3BiTy

* 3BiT Mae€ NepegaBaTUCS Pa30OM i3 CYNpPOBOAXKYBAJbHUM JIUCTOM Bifl Ke-
piBHHKa ¢ipMM 10 KepiBHUKa (ipMHU-KJi€HTa i3 MOBiAOMJIEHHAM IIpPO
3aKiHUeHHS BUKOHAHHS 3aBIaHHS;
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* BUKOHABYMH BUCHOBOK, IKHH IIOBHHEH BUCBIT/IOBATH OCHOBHI MOMEH-
TH KOHCYJbTYBAHHA i orisn 6inbliocTi 3i6paHUX NAHHUX | peKOMeH-
nauiy;

* (hiHAJTBHUU 3BIT OOLINBHO CYMPOBOAMTHU MiACYMKOBHUM PaXyHKOM.

5k cnnaHyBaTH | opraHizyBaTu npe3eHTauilo 3BiTy KNiEHTY

Cnaanyiime npe3enmayiio. CiupaiTecs Ha Ballle PO3yMiHHS OYiKy-
BaHb i MepeJiik mepeBar KJi€HTa, siKi 0 BiH XOTiB OTPUMAaTH BiJ POEKTY.

3abe3zneume ysacy kaienma. Lle He Gyne nyxe 0OTSIKIUBUM, SKIIIO
BU J00pe NPOBOAUIN KOHCYJIbTYBaHHS.

TI'enepyiime ysaey kaienwma. Iliguiyiite 1i Yepe3 ycBinOMJIeHHS TPO-
6J1eM, 10 AUCKYTYIOTbCs. BaxX/IMBO BCTAHOBUTH i€BUH 3B’A30K MiXK r0JIOB-
HUM nuTaHHaMm aygutopil: “Illo ue meHi mae?” i oCcTaTOUHUM pillleHHSIM.

CroHykalTe KJi€HTa 10 NPpULHAMMA KOHRKPEMHO2O PDiUeHH .

OpranizoBaHa TakKMM YHHOM CHCTeMa KOHTPOJIIO i 3BITHOCTi AOMOMO-
JKe BaM He TiJIbKM BUTPUMYBATH peaJisallifo BCiX MJaHiB i rpagikis, amae
1 BCTAaHOBUTH e€(DEeKTHUBHI Ta JOBrOTPUBAJi CTOCYHKH 3 KJIi€HTOM.

BJIOK CAMOKOHTPOIJ1IO 4O MOAYnA
“OPIrAHISALIA KOHTPOJIIO TA 3BITHOCTI
B KOHCANTUHIOBIA KOMIMAHII”

1. ITpu 3xilicHEHHi KOHCAJITUHIY BKaXiTh, IKi 1Ba 00’€KTU He
HajeXaThb 10 c(pepu BHYTPiIIHBOTO KOHTPOJIO:

a) po3po6Ka HeOOXiIHMX MaTepiaJis;

6) MaHyBaHHS MPOMO3HIIH MOTEHUIHHUM 3aMOBHHKAM;

B) BUBUEHHS$ (hiHAaHCOBOTO CTaHy NMOTEHUIHHUX KJIEHTIB;

r) CKJagaHHs Po6OYOro MJIaHy BUKOHAHHS POOGIT;

r) oprasisalisi KOHTPOJIO 32 BUKOHAHHSAM 3000B’3aHb, rpadikis, G-
XKeTy;

1) TPEHiHT KOMaHIH KJieHTa.

2. Ilpu 3xilicCHEHHI KOHCAJTUHIY BKaXKiTh, AIKUU 00’€KT He Ha-
JIEJKUTH 00 c(pepH 30BHIIIHBOTO KOHTPOJIO:

a) JCT 3 MPOTIO3HILEI;

6) JIHCT-TATBEPIKEHHS;

B) TIPOMIKHHH 3BiT;

r) 3BiT KOMIaHil PO ifbHICTb 3a MOMepea il pik;

r) (iHasbHUI 3BIT i BCi paxyHKH.
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3. fIki Tpu DOKyMeHTH Tpeba HMiATOTYyBATH OO0 MOYATKY KOH-
CyJAbTyBaHHA?

a) MiATBepPIKEeHHsI PO MPUUHATTS MPOMO3HLLi;

6) JIUCT-TIOTOKEHHS;

B) KOHTPaKT;

I) KOMilo CTaTyTy KOMIaHil;

I') KOMilo CBiIOUTBA MPO PeeCTPalilo KOMIaHii.

4. TllepernsHbTe YBa)XXHO OCHOBHi MYHKTH Po00OYOro miaHy 3
peani3anii 3aMOBJeHHSA i 3HAWAITh IBa 3aUBUX:

a) po3pob6Kka OCHOBHHX HaNpSIMKIB pOGOTH;

6) hopMyBaHHS IITATy MPOEKTY, MiAGip MepcoHa y Ta BASHAYEHHS HOro
000B’13KiB;

B) Y3rOUKEHHS 3 KJI€HTOM CyOKOHTPAKTOPiB, IKMX BH 3a/JydacTe 10
MIPOEKTY;

r) BU3HaYeHHS HEOOXiAHOrO TEXHIUHOro 06/IaJHAHHS, BUTPATHHX Ma-
TepianiB TOLIO;

r) po3pobka rpadika BAKOHAHHS POOIT;

1) KaJbKyJ/JIOBaHHsI BaPTOCTi Ta CKJIAAaHHS GIOKETY MPOEKTY;

e) po3pobka rpadika BipsaKeHb KOHCYIbTaHTIB;

€) hopMyBaHHSI CHCTEMH KOHTPOJIIO SIKOCTi POOIT.

5. Cepex MyHKTiB, I[0 XapaKTepU3YIOTh KJIHYOBY POJb MPO-
MiXKHOTO 3BiTy, BKaXKiTh oauH 3auBuil. OTKe, npominnuil 38im:
a) MOKa3ye, 1110 i3 3aM/JaHOBAHOTO € 3aBEPIUEHUM Ha Ilel MOMEHT;

6) iHdopMye KJi€HTa MpoO HemepeAdaueHi TPYAHOLL;

B) [a€ MOXKJIMBICTb 3pOOMTH peKOMeH/allii;

r) MOKa3ye poJib KOHCAJITHHIOBOI MiATPUMKH.

6. Cepex NMyHKTiB, 0 XapaKTepU3YIOTh MPOBigHY poJab i-
HaJbHOTO 3BiTY, BKaXiTh oauH 3aWBuil. OTKe, QpinasrvHull 38im
micmumo:

a) OmUC MeTH | 06CATIB 3aBaHb, a TAKOX AEMOHCTPALII TOJOBHUX
MOAiN Mif yac BUKOHAHHS 3aBIaHb;

6) MiACYMKH BUBYEHHS Ta y3arajbHeHHS MPOOJEM, MJaH BIIPOBAIKEH-
H$l pO03pOO0J/IEHUX TIPOrpaM;

B) KOTIii 3aKOHIB i MiI3aKOHHUX AKTiB, 10 CTOCYIOTbCS 3alIPOIIOHOBAHUX
nporpam.
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Po3ain Z.)

HAVIAKTYAJ'IbHII.IJ_! HAMPAMKU
KOHCAJITUHIOBOI AONOMOI'n

Mpu3HayeHHs po3ainy

Cepen HaWaKTyaJbHILIMX HAMpsIMKiB KOHCAJTHHIOBOI JOTOMOTH TOC-
NOJAPIOI0YNM Cy0’eKTaM MOXKHA BUAIIUTH Taki:
* (hopmyBaHHS cTpaTeril MOTHBalil lepcoHaNy;
® MiAroTOBKAa MeHeIKepPCbKHX KOMaHJ;
® ToJIeTHIeHHS AOCTYIY A0 KPeJAUTHUX PeCypciB MaloMy i cepeIHbOMY
6i3Hecy;
® CrnpusHHSA aKTHBi3alil MaJjoro iHHOBaLi#HOTO Gi3Hecy.
Y 1uboMy po3miii po3risHeMO MOXKJHBOCTI KOHCAJTHHTY B peaJsiizauil
HaBeJeHUX HaNpsMKiB HeTaJbHillle.

2.1. POPMYBAHHSA CTPATET I
MOTMBALIII MEPCOHAIY

“Y doseocmporkosomy nAGHI BUNCUMIU MONCHA AUULE 8 MOMY BUNAOKY,
AKUL0 KONHCHULL KUuHembcsa “3emato pumu”, giduykyrouu 3acobu, K npo-
ULMOBXHYMU uepeosy resepayiro npooyKuii Ha mepumopiro cnoxcusada’”.

(Tancon Hoiia, “X’'torrem [Makkapd”) [7, c. 203]

AxinnecoBow M'ATO0 CHCTEMH YNpaBJiHHS B 6araTbOX KOMIaHisX
€ MexaHi3M (opMyBaHHS i peaJisauil cTpaTeriyHoro MeHeIKMeHTY.
Jyxe yacTo aHi MeHemXepH, aHi BJACHHUKH MiANPHEMCTB He HaZaloThb
Ha/leXXHOTO 3HaueHHd Uil NpoBigHIA cdepi ynpaBaiHHA. Burpauarouu
JIEBOBY YaCTKYy yNPaBJiHCBKUX pecypciB Ha “raciHHs moxex”, yIpaBJliH-
CbKa eJiTa 3/1e6i1bl10ro He Mae BJACHOI TaKol HeoOXiAHOI CUCTEMHU CTpa-
TeriyHOro MeHe[XKMEHTY. 3 yCbOrO Pi3HOMAHITTS CTpaTeriuHUX 3aBAaHb
(nuB. cxemy Ha puc. 1, ¢. 57) 10 Mo/ 30py TOM-MeHeIKepiB MOTpanJs-
I0Tb JIMLIe CTpaTeris TeXHiYHOIo Mepeo30POEHHs i OKpeMi eJleMeHTH PUH-
KOBOI cTpareril.

Ha upomy Tai 0c06/MBO NMPUTONOMIIYIOUOI0 BUIJSAAE AiSIJIBHICTh
y chepi MortuBauii mepconany. Crnuparwuuch Ha Hall GaraTopiuHHi
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JOCBiI pOGOTH 3 YKpaiHCbKUMHU aKLiOHepHUMH KOMIaHisIMH, MOXKHa 3pO-
OUTH TaKUH HENPUEMHUH BUCHOBOK: CHCTeMa MOTHBALll IepCOHANY B HAlll
yac BUIISIAE NMPUMITHBHIIIOW, HiX B paAsHcbKi yacu. Dimburicts Kepis-
HMKIB, Ha XaJb, MalOTb TaK 3BaHUH KOoMIJIeKC EJiouku — 3 ycboro pisHo-
MaHITTS Cy4aCHHX MOTHBALiMHHX 3ac00iB BUKODUCTOBYIOTbH JHIIe 1Ba:
sapmaary (sik npsHuK) i 3arposy 3pinbHeHHs (K kHyT). [Ipy UbOMY BOHH
e ¥ HapiKaoTh HA “HeBAAYHICTb POOGITHUKIB”: MacUBHICTb BUKOHABIIB,
BUCOKY IJIMHHICTb KaApiB, KPaLi>KKH TOLIO.

| CucrteMa cTpaTeriyHOro MeHeIXKMEHTY KOMMaHii 3a BUaMH CTpaTerii |

O O O | 0
3araabHa PunkoBa Bupob6Huua Kaaposa dinancosa
« Micis » Punkosi + Crparerist + Kagposi » ®dina”cosi
+ Crpa- i PO3BUTKY it gt
Teriyni uini + Crparerist MPOAYKTY + Crpareris + bisnec-mia-
+ Crparerii CTOCOBHO + Crpareris CHHepriamMy HyBaHHS
(wasixu CI0XXHBayiB TeXHi4YHOTO + Crpareris + Crpareris
JOCATHEH- + Crparerist OHOBJIEHHS MOTHBaLil JOXOHiB
HS CTpaTe- CTOCOBHO + Crpareris « Crpareris
riYHUX KOHKY- TeXHOJIOTi4- BUTpAT
winei) peHTiB HOT MoJep- « Crpareris
+ Linoa Hizawii NpUbyTKY
cTpareris
+ Crpareris
POCYBaHHS
TOBapy

Puc. 1. “CrpateriudHe nepeBo’” KommaHii

OT:Ke, HaCTaB Yac JOKOPIHHO 3MiHUTH CTaBJEHHS He TIJIbKH IO OKpe-
MHX JIaHOK CHUCTEMH CTHMYJIIOBAHHS TIpalli, aje ¥ 10 cTpaTterii MOTHBALIl
MepcoHany B IIJIOMY.

HeobxigHicTb KOMNEKCHOI NporpamMmm BAOCKOHaNeHHs
MoTuBaLii

[lepe6yBatoun B:Ke B TPETbOMY THUCSYOJITTi, MU MTOBUHHI YSBAATH C00i,
0 TYpPOYJIEHTHICTh 30BHIIIHBOTO CepeloBHILA AyXKe LIBHUAKO 3pOCTaE.
[HakIe KaxXy4yu, NOBKiJIS, K 3apa3 KaXKyTb, 3M{HIOETbCS 31 3pOCTAI0UO0I0
inTencupHicTio. Ocob6sanBO MWBUAKI TeMnu 3MiH BigOyBaoTbcs came
B 6is3Hec-cepenoBuli. Ha npakTuui e o3Hauae, 110 B HOBUX yMOBax BHU-
’KUBAaTUMYThb JIHIIE Ti CTPYKTYPH, IO CIPOMOXKHI HaJaroiuTH egexmus-
Huil mexarnizm adanmayii N0 3MiH, 110 BinOYBalOThCS.
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[o/10BHOIO JTAaHKOIO L[LOTO MeXaHi3My € cucmema mMomusayii nepcoua-
Ay. Amxe nuiie mepcoHan, BingaHu# GipMi, mepcoHal, Skui BipuTh B 1i Mak-
OyTHE, CIIPOMOXKHHUH CIPHUATH i y AOCHUTb CKJIaAHOMY TIpolieci ajamnTauil
[0 HOBUX YMOB T'OCIIOJapIOBaHHSA. ¥ CBOWO 4Yepry, (pipMa NoBHHHA 3pOOUTH
BCe, 1110 Bifl Hel 3aJIeXKNTh, AJIs MiITPUMAaHHSI BUCOKOTO PiBHS MOTHBALLi CBOIX
POOGITHHKIB, a TAKOXK CIIPUATH MaKCHMaJbHOMY 32[0BOJIEHHIO IXHIX OTpes
Ta PO3KPUTTIO NOTEHLaly KOXKHOTO CNiBpoOiTHUKA. JJOCHTb MOKa30BUM €
Te, 110 AJIs1 BUPIlIeHHS LKX 3aBIaHb MPAKTHUHO BCi 3pa3koBi KoMmnaHii 3a-
XOIy BCTaJM Ha LJAX po3poOKH i BIPOBAIKEHHS NOBIOCTPOKOBUX i Gara-
TOMJIAHOBUX MPOrPaM PO3BUTKY MOTHBalil POGITHUKIB.

3Baxkalouu Ha 06’€KTHUBHI 06CTaBUHU i BPaXOBYIOYM CBiTOBHUH NOCBIf,
KepiBHUKM BCiX YKpalHChKHX MiANPHEMCTB i OpraHizauiii MarTb BiIUyTH
HaurocTpimy notpe6y y popMyBaHHI KOMIJIEKCHOI TPOTPaMH MOJepHi3auil
BCi€l CHCTEMH MOTHBALLI MepCOHay.

Buxoasuu 3 HalIoOro NPaKTHYHOTO AOCBify (POPMYBaHHS i BIPOBaIKeH-
H§l TIporpaM MOTHBAllil MepcoHany B YKpaiHi, MOXKHa JaTH HeKiJabKa Io-
pal KepiBHHULTBY Ta MeHemKepaM QipM i KOMMaHin:

1. Tlepen BupilleHHSAM CKJAafHOI Ta 6araTornJaHOBOI MPOGJEMH MOTH-
Balii KepiBHUKAM CJIiI no6pe YSBASATU Meopitd yb020 NUMAHHA.

2. He MoXHa MoOYMHATH CTBOPEHHS MPOrpPaMH MOTHBAllil, HE PO3POOUB-
W KOHYyenyito i modensb cucmemu MOMUBAYLL nepcoHaLy.

3. Tpeba ysaBasitu cobi, o (GopMyBaHHS MPOrpaMH MOTHBALl 3aXKalae
SHAUHUX pecypcis: iHMeseKmYyasbHUX, PIHAHCOBUX, MUMUACOBUX.

Buxonsiuu 3 Bulle3a3HaueHOro, CpobyeMo JONOMOITH KepiBHUKAM, Ke-
piBHMLTBY i MeHeIKepaM Yy BUpillleHHi mepimux aBox npobaem. o x mo
TPeThOI, TO MIOPAAX Ha BifCTaH{ He CIPALbOBYIOTb.

CTucnumn TeopeTUYHN ornag npooénemum

CyTHicTh MOTHBAILLIT IEPCOHATY

[Tpo6seMu MoTHBALil MepcoHaNy AaBHO XBUJIOIOTb BUEHHUX i Mpak-
THKiB. IcHye Garato Teopiil moTuBauil. Jlo yncaa HaUBIZOMIIUX CJiX
BinHectu Teopii Macnoy, Fepubepra i Mak-T'peropa [15].

Sk Ham 3naeTbesi, HAUMPOAYKTHUBHILIOW AJ1s1 TOOYI0BU e(peKTUBHOI CH-
CTeMH MOTHBALIl MepcoHany € Bifoma mipamiza Macaoy (nus. puc. 4 Ha
c. 62).

Momusayis 3a 'epybepeom BU3HAUAETHCS XapaKTEPOM i 3MiCTOM po-
60TH | 3a/eXUTb Bil:

o Clei€MIYHUX YUHHUKIB — TIOB’SI3aHA 3 YMOBaMH, B SIKMX BHKOHYETb-
cs1 poboTa. BincyTHicTb ririeHiUHHX UMHHHUKIB Befie 10 BiICYTHOCTI 3a-
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JOBOJIEHOCTI Bin po6oTH. 3 iHLIOro GOKY, HA TIEBHOMY eTami iXHS Ha-
SBHICTb BxKe He 3a0e3Mnedye 3aJ0BOJIEHHS Bil poOOTH | MOTHBALA 3HU-
kae. [irieniuni ynHHUKY, 3a Teopieto ['epubepra, cniBnagaoTs 3 1-M i 2-m
piBHsMH Teopil Macsoy i MicTSITh YMOBH Tpali, 3apo6iTHY MJIATY, CTH/Ib
KepiBHHUIITBA, MOJITUKY KOMMaHIi TOILIO.

s 4UHHUKIB 3a00801eHHA — TIOB’S3aHa 3 yMOBAMH, L0 BeAyThb A0 MO3HU-
TUBHUX BimayTTiB. Lle Moxke G6yTH migBUIIeHHS MO pobOTi, 3a10BOJIEH-
Hf BiJ BUPIlIeHHS Npo6JseM, BU3HAHHS TOLLO.

Momusauyis 3a Mak-TI'peecopom (teopii “X” ta “Y”)
Teopis “X”:

+ JIIOJU MaTb NPHUPOIXKEHY aHTHNATHIO 10 POOOTH i MpParHyTh YHUKHY-
TH 11 BCIOH, 1€ TIJIbKH lie MOXKHA;

+ MifJersi o4ikKymTb NPUMYILIEHHS A0 POOOTH LIISXOM KOHTPOJIIO, TBEP-
JIOTO KepiBHULITBA i 3arPO3U 3BiJIbHEHHS;

« JIIONH BiIJaIOTh NepeBary ToMY, 1100 HUMH KepyBaJlH, i YHUKalOTb BifIlO-
Bifa/sbHOCTI, BOHM He MalOTh aMOilliil i 60pIOThCS JHIIe 3a CBOIO Oe3-
neKy.

Teopis “Y”:

+ poboTa — 4YacTHHa JIOACbKOI HaTypu. Jlioau He BiAMOBJISIOTbCS Bif
poboty;

e JIIOJMHA KepYyeTbCH iHILiaTUBOIO, CAMOKOHTPOJIEM | LiJbOBOI Opi€HTa-
uiero. Jlronnna G6opeTbes 3a peasnizaliio CBOIX iHAWBiAyaabHUX MOTPeD
i camopeasnizauiwo;

 JIIOJY HaMaraloTbCs B3STH Ha cebe BiANOBiNaJbHICTb;

+ JIIOJMHA € TBOPYOIO HATYpolo. Y Halll 4ac iHTeJeKTyaJbHUH MOTEeHL-
aJl JIIOIUHU BUKOPUCTOBYETHLCS JIKILIE YaCTKOBO.
3paeThes, 1O B yCiX BHILEHA3BAaHUX TEOPisiX € LiKaBi MOMEHTH, LIO

MOBUHHI OYTH BpaxoBaHi nmpu (OpMyBaHHi NMporpaMd MOTHBALil TMepco-

HaJy B OyIOb-iKii KOMMaHil. ¥ WLiJoMy X MOTHBALil0 MepcoHaTy MOXKHA

TPaKTYBaTH K npOUec CNOHYKAHHS pobimHuKie 0o egpekmusHoi dissb-

Hocmi 0ast docseHenH s iHdugidyarvHux abo Kosexkmusrux yirei. 1le

BHU3HAYeHHS He NIpeTeHAye Ha I'MUOUHY i Bceocs:KHUH xapaktep. OnHak

HOro LiJKOM MOXHAa BUKOPUCTATH B MOTHBALiWHIM MpPaKTHI.

OpnHielo 3 0CHOBHUX (hYHKI{H MeHeIKepiB € HEOOXiAHICTh MiATPUMAH-

H$1 BUCOKOTO PiBHSI MOTHBALI MiJIerauX 10 BUCOKoe(peKTUBHOI nmpaui. [1pu

[bOMY CJIiJI BpaXOBYBaTH, 1110 pPiBeHb MOTHBALlii pOOITHUKIB 3a3Hae Ha coOi

BILJIMBY LMKJIYHOCTI: CMIOYATKY MiAHOM, TicJsi — MafiHHs, a yepe3 AesKUH

yac — HOBUH mig#ioM. IcHye nmesika “KpuBa MOTHBAL{i”, ySIBJEHHS MPO KY

nae puc. 2 na c. 60 [17, c. 15].
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pd

HenocraTHs /_—\
Hanpyra Bukimx N TNepenanpykeHns

Mortusauis

(Hemae
MOTHBAILiT)

(MoTwupaliis) (Hemae

MOTHBAILT)

Yac

Puc. 2. KpuBa motuBamii

Hlo6u migBULIIMTK | yTPUMyBaTH MOTHBaLil0 POOITHUKIB HAa HeoOXigHO-
My piBHi, Tpe6a copMmyBaTH UijgicHY cucTemy cTuMyJiB. Llg cucrema He
TIOBUHHA 3BOJUTHCS JIMILE 10 3pOCTaHHS 3apobiTHo! natu. Lle moxe 6yTH
i mpocyBaHH$ 10 cJ/1y2k0i, i 3a6e3Me4eHHs] MOXKJMBOCTI MiIBUIIEHHS DPiBHA
3HaHb, | MJIaHyBaHHS NpodeciiiHol kap’epu. Jlo mepeiky HaHMIOMyJISIPHIIIMX
3ac00iB NiABUILIEHHS MOTHBALLl BITHOCUTLCS BUKOPUCTAHHS LUIMPOKOTO CIIeK-
Tpa MiJblr. Takux, HalpUKJaj, IK MeJUyHe CTPaxyBaHHS, CTOMATOJOTiYHe
00C/IyroByBaHHS, MeHCilHEe CTpaxyBaHHS, (DiHAHCOBE KOHCYJIbTYBaHHS TOILO.

KonkpertHilue yspieHHs npo nijeru Ha npukaani CIIA nae taéa. 1 [4,

c. 72-73]:

Tabauys 1

Heski minbru po6itankis CIIIA

Miasru

3micT miabr

Onnata cBATKOBHUX IHIB
OnsauyBaHa yeprosa BiflllyCTKa

IlepconanbHa BifmycTka
[lepepBa Ha BiAMOYHHOK MPOTSTOM IHS
Onnara yacy no xBopo6i

MenauuHe 06CyroByBaHHS

CromaToJioriyHe 06C/IyroByBaHHS
CrpaxyBaHHS XKHUTTH

[TeHcii kommawnii

9 nHIB MPOTATOM pOKY

9 nHiB — crax po6oTu 1 pik

17 nniB — crax po6oru 10 pokis

20 ngHiB — cTax po6otu 20 pokis

3.1 nHA B cepelHbOMY

26 XB. B CepeHbOMY

21 pmenb mpotsirom poky (3a HasBHOCTI
5 pokiB cTaxy)

25 nosi. Ha Micsiup Ha POGITHHKA i

72 non. — Ha ujeHiB cim'T

Jlo 1000 po.si. Ha pik

42 % s3aiiHATUX 36epiralTb W0 MiJbry
i micsig BUXOAY Ha MeHcito

63 % 3alHATUX OfePKYIOTh MeHcilo Bil pipmu

OTxe, 3a TabJHIIEI0, 3POCTAE
o6csar. Tak, nanpuknaan, 8 CIIA

He TiJIbKHM KIJbKICTb MIJBr, aje U IXHIA
B 1929 p. wacTka mijger y 3araabHOMY

06csi3i kKomneHcanii cknanana auue 3 %, a B 1982 p. — Bxe 32,5 %.
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XapaKTepUCTHKAa MOTHBALiIHHOTO MeXaHi3My

PosyMiHHS cK/1agHOI NPUPOAM MOTHBAlil BUMarae yCBilOMJIEHHS Ta-
KHUX 30BHi IPOCTHUX ICTHUH:

1. MoTtuBauis poOiTHUKIB He mnagmae 3 He6a. BoHa cTBoproeThes
CIIJIBHUMHU 3yCHJJISAMHU POOITHHKIB i poOOTOAABLIB 32 NOMOMOIOK MO-
musayiinozo mexarnizmy. OctaHHiU sBAse coboi0 cKaagHy Garartos-
PYCHY CHCTeMYy BUPOOHMYMX CTOCYHKIB, OCHOBOIO SIKOI BUCTYIAIOTh 8i0HO-
CUHU po3nodiry.

2. BigHocuHHM po3mnopisy B yMOBaxX PUHKOBOI AeMOKpaTil BimirpaioTb
BUpIllIaJbHY POJIb Y CTBOPeHHI e()eKTUBHOI CUCTEMH BUPOOHUYMX BiIHO-
cuH. [HOyKuisg BHUCOKOI eHepril TPyHOBOTO eHTy3ia3My BinOyBaeTbcs 3a
IPUHLUIIOM €KOHOMi{uHOro CcHHXpo(asoTpoHa, abo “momusauyiiinozo
Koaa”. $IK 1le HA0OUHO BUJHO 3i CXeMH Ha pHC. 3, caMe BiIHOCHHHU PO3TIO-
niny (y dopmi HaliBaXMMBilKX 3ac06iB MOTHBALLi) 3a6e3Meuy0Th 3aMyCK
BCbOTO MOTHBALiHHOro ABUrYHA. Marouu uimke yasienna npo cnpaseo-
AUBY CUCMEMY KOMNEHCAYii 3a €800 NPayto i 80400iH04LL MONAUBICMIO
3a00804eHH OCHOBHUX CBOIX nompeb, npayisHuky odepiicyrome 00-
cmamuiil imnysec 0o sucokonpodykmusroi npayi. IloctiiHe reHepyBaH-
H$l TIpaui Takoi IKocTi 3a6e3neuye i pO3BUTOK OpTraHisalii, i aganrauito ii
10 3MiH, 110 BiiOyBaOThbCS, i JOBIOCTPOKOBE BUXKUBAHHS.

Bucokonporykrusna mpans Po3BHUTOK opraHisamii
POOGITHUKIB 0
0 ]
3ax0BOJIeHHS OCHOBHUX NMOTped Hajipaxausimi saco6u
pOGiTHHKIB g MOTHBaI11l

Puc. 3. MoTtuBaliiHe K0Jo

3. MoTuBaUilHUH MeXaHi{3M, OKpiM “MOTHBaUiHHOr0O KoJa”, MICTUTb U
“momusauiiny nipamidy”, 1O NeMOHCTPYE OCHOBHi TpymnH i piBHI Hal-
BaXKJMBIIUX 1MoTpe6 i 3aco6is MortuBauii (aus. puc. 4 Ha c. 62). [lpu
no6ynoBi Liel nipaMifiX aBTOp KepyBaBCsl TUMHU K JBOMa OCHOBHUMHU KDH-
Tepismu, mwo # A. MacJoy npu cTBopeHHi cBoei mipaminu. A came: 6aca-
mopisenegicmwo ma iepapxiuricmro notped i 3acobiB IXHBOTO 3am0BO-
JeHHs. |Haklle Ka)Ky4yd, B peajbHOMY XXUTTi iCHYe IOOCHTb TOUHA
3a/leXXHiCTb MiXK NeBHUMH Ipynamu norpe6 i 3aco6iB MOTHUBaLil Iepco-
Hasy. Tomy Heo6XinHO:

A. Tlo6ynyBaTtu “6acamonosepxosy” nipamioy 3acobis momusauyii
MepCoHaIYy;
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OcHOBHi moTpe6n

(nipamida Macioy) 3aco6u mMoTruBauii

O O
HeoO6xigHicTh 0 IlnanyBaHHs
camMopeamizamii npodeciitHoi Kap’epu

HeoOxigHicTh moBarmu
(camomoBara, moBara O MopasibHe CTUMYIIOBAHHS
3 6OKY OTOUYIOUYHX)

Couianbni morpedu e Cucrema KOMyHikamii
(mouyTTs HaJexHOCT 0

JI0 KOTOCb UM 10 YOTOCh,
MOYYTTS MiATPUMKH)

* KopniopaTuBHHUU CTH/Ib
» KopropaTtuBHa ctparteris

be3neka i BIeBHEHICTh

y MaiOyTHbOMY 0
(zaxmcT Bin Qisuunol

Ta MCHUXiYHOI HeGe3neKH)

CucreMa coliaspHUX rapaHTid

PizionoriuHi morpedu 0
(moTpeba B i, BOmi, XKUTJi,
BiIMOYMHKY TOIIO)

* 3apobiTHa miata
* Ouinka mpaui

Puc. 4. MoTuBaniiHa nipamina

B. lloednamu yro nipamidy 3 nipamidoro Macaoy, To6TO TIeBHi 3aco-
61 MOTHBallil 3 MeBHUMH NMOTpebGaMU MepPCoHaTY;

B. Ilokaacmu yro momusayitiny nipamidy 00 O0CHOBU npoepamu
s8dockoHarenHa momusauii nepcorary. Takui Miaxin, BUNPoOyBaHUH Ha
IPAKTHULI, I0Ka3aB CBOX BUCOKY €(eKTHUBHICTb.

4. Coig 3BepHYTH yBary Ha HiaJeKTHUHY €IHICTb TAKUX MOHATH, K “MO-
THUBali#iHe KoJo” i “MoTHBauifiHa mipamina”. BoHW pO3KpPUBAIOTb OIMH
i Toll ke (peHOMeH — MoOTHBaLiHHUH MexaHisM. OfgHaK KLU0 “MOTHBA-
LifiHe Kos0o” ToKasdye JuHamiuHy npupody MOTHUBALIUHOTO MeXaHi3My
(ymMOBHO 116 MOXKHa Ha3BaTu “BHAOM 3ropu”), To “MOTHBAaLiliHa mipamina”
NIEMOHCTPYE HOro ckaadny cmpykmypy (npencrasase “Bum 360Kky”).

Mopenb BOOCKOHaNEeHHA MoTuBaLii

Bionocurnu po3nodisy BUABIAIOTbCS, TOJOBHUM UHHOM, Yy (DOPMYBaHHI
KOMIIeHCalilHOoro naketa poOiTHUKIB. Ha npakTuui ne Moxe 6yTH y hopMi
NJIaHyBaHHS MpPOLEAYp OpraHi3alii mpani Ta CHCTeMH KoMMNeHcaulil. Y KiH-
LIeBOMY MiICYMKY caMe Lii MpolLenypHu 3abe3neuyioTh, 3 OAHOr0 60Ky, 3a10-
BOJIEHHS BCBOT'O CIIeKTpa NnoTped pobiTHHKA, a 3 {HILIOr0 — MOTHUBYIOTH HOTO
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10 BHUcoKoedeKTHBHOI npaui. Ock UOMy 3ampornoOHOBaHA KOHLEMNLis MOTH-
Balil nepegbauae (opMyBaHHA i peanisalilo Takol modesi 800CKOHAAEH-
HA OCHOBHUX 3ac06i68 momusayii nepconary (uB. cxemy Ha puc. b, c. 63),
1o MicTu/aa 6 ABI IPyIM MOTHBALiMHUX YMHHHUKIB!

| 3aco6u moTuBauil |

0 O

| Bbasucni | | Jlooamxkosi |
O 0

| CucremMa KoMIeHcalin | Po3BuTOK KOpmopaTuBHOI

cTparerii
O O 0
Oxnan i Ipewmii [inbru
Han6aBKH BaockonanenHs
KOPIOPAaTUBHOTO CTHIIO

Po3BUTOK MOpPalbHOIO CTUMY-

CucremMa omiHKHU mparni R .
JI0OBaHHS NPauniBHUKIB

tl |
InpuBinyanbHOT KoanexkTusuoi

BarocKoHalleHHI CHCTEMH
KOMYHiKaIii mepcoHay

3aco6u akTuBi3amii
nepcoHaJgy IoninmeHHsA CHCTeMH MJIaHY-
BaHHA NpodeciiiHoi Kap'epu

O | O
Dopmy- | |Possutox Brnposan-
BaHHA 3MaraHHs JKEHHS
KOMaH/H cHcTeMH
yIpaBJliHHA
3MiHaMH

Puc. 5. Moaeab BIOCKOHa/IeHHsSI OCHOBHHMX 3aC00iB
MOTI/IBal.li.l. nepcoHaxy

+ b6a3ucHi 3acobu momusayii — MicTSITb B co6i 3aco6H, 110 NO3BOJS-
I0Tb 3aJ0BOJIbHAITH 3/€061/bIIOro noTpedu Ieploro piBHS;

+ dodamkosi 3acobu momusauii — 3abe3NeUyyloTb MOXKJIHUBICTb peaJi-
3allii IyXOBHOro Ta iHTeJEeKTyaJbHOro MOTeHIiany NnpaliBHHUKa.
Basuchi 3acobu:

+ BJIOCKOHAJIeHHS MeXaHi3My MaTepiajJbHOrO 3a0XOUEHHS;

e MOJEpHi3alisd CHCTEeMHU OLIHKHU Ipall;
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+ (dopMyBaHHSA CUCTEMHU aKTHUBi3aLil nepcoHasy.
Jlooamxkosi 3acobu:

* PO3BUTOK KOPIIOPATUBHOI CTpaTeril;

+ BIOCKOHAJIEHHSI KOPMOPATHBHOTO CTHUJIIO;

+ MoOpaJibHe CTUMYJIOBaHHS;

+ BJIOCKOHAJIeHH§l CUCTEMH KOMYHiKallil;

+ TOJIMIIEHHS CUCTEMHU NJIaHyBaHHS MpodeciiHol Kap epH.

CTuncna xapakTepucTuka KOMnieKCcHoiI nporpammu
BOOCKOHaneHHs MOTUBaLii nepcoHany

3mict mporpamMu

Ha 6asi po3po6ieHux KoHUEMLiT Ta MOJesi BAOCKOHANEHHS MOTHBALLT
MOKHa c(hOpMYyBaTH KOMIIIEKCHY TPOrpamy.

Micia npoepamu:

+ CTBOpPeHHA e(eKTHBHOI CUCTeMH MOTHBAL|l IepcoHanly, 1o 3abesneuye
MiIBHUILEHHS [iM0BOI aKTUBHOCT] NMpaLiBHUKIB Ha OCHOBi BUBiJIbHEHHS
IXHBOIO 0COOMCTOrO MOTEHLiay.

Torosna mema npoepamu:

+ TMiIBUILEHHS 3aLiKaBJEHOCTI MepCcoHay y BUCOKOMPOAYKTUBHIN mpalli;

* PO3BUTOK CHCTeMM KOMII€HCAUiMHUX BUILJIAT i MiJbI NepPCOHAY.
OuikyBaHi pe3yJabTaTu
¥ cgepi onramu npayi:

1. Iloeodxcernns mamepiarvHoco 3a0xoueHHs pobimuuka 3 {oeo
sHecKom y Kinuesull peaysbmam. CHifl 3ayBa’KUTH, L0 AaJeKO He 3aB-
JKIM OMJiaTa npali Bigirpae cTUMy004Y podib. JlocmifiKeHHs T0Ka3yioTh,
1o, Ha QyMky 80 % pobituuxie CIIA, e BimcyTHiM mpsiMuil 3B’130K Mix
pe3y/IbTaTMBHICTIO Mpalli Ta onaaTolo Horo peayabratis. Jlume 13 % npa-
I[iBHUKIB BBaXKalOTb, 10 BUTPAIOTh Bifl yIOCKOHAJeHHs OpraHisauii npaui
a60 MiIBHIIEHHS 3arajbHOI Pe3yJbTaTHBHOCTI HisibHOCTI KommaHil. [ns
nopiBHsiHHSA, 93 % SIMOHCBKUX NpaliBHUKIB BIEBHEHI, 1110 BUIPAIOTh Bil
TaKMX YAOCKOHaJeHb [2, c. 196].

2. Ilidsuuienns enyuKocmi ma pisHOMAHimHOCmi opm mamepiaib-
HOT 8UHA20pO0U PObIMHIKIB, Y TIEPLIY YepTY, 38 PAXYHOK PO3BUTKY CHC-
TeMu poaaTkoBux miier. ¥ CIIA 35-40 % ycix BMHaropoa B opraHisa-
LifIX PUNafae Ha N0AATKOBi BUILIATH i MiJbrd. 74 % BCiX aMepPUKAaHCHKHMX
NpaliBHUKIB BBaXKAIOTh JOAATKOBI BUIJIATH BUPIilLIAJbHUM YHHHUKOM NIPU
BuOOpi Micus po6oTu. 3 ycix mijbr nepepara BiffaeTbcst MEIUIHOMY 06-
cayrosysanHio (64 % pecnongentis) [2, c. 215].
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3. 36inbUleHH S HACMKU HENPAMUX KOMNEHCAWil | HempaouyitiHux

BLLHQZOpOd, 0 SIKMX MOXKHa BilHECTH TaKi:

I

IOJATKOBI BUNJATH y CTWUJII “Kaderepi’;

CTBOPEHHS GaHKY BiJIBHOTO 4acy;

orJiatTa Ha OCHOBIi mpodeciiHOI MalCTEPHOCT;

yd4acTb y mpubyTKax.

¥ coepi oyinku nepconanry:

1. 36inbureHHs poJi KepiBHUKIB JMiHIHHUX MiAPO3AiMiB B OLiHL CBOIX
imyernux.

2. llinBuiieHHs piBHA 06 €KTUBHOCTI OLIHKM TpPALiBHUKIB Ha OCHOBI

KOMIIJIEKCY MEeTOAWYHHUX 3ac00iB.

3. IlizBuieHHS CTUMYJIIO0YO01 POJi OLIHKH TepcoHamy.
Cmpameziure 3HQUEHHS OUIHKU NPAYL:

TNOKpallly€eThCs IJIaHYBaHHS CUCTEMH POOOUHX MiCllb, BUXOASAYM 3 LileH
oprasisaui;

MiIBHUILYETbCS CIPOMOXKHICTb CUCTEMH HalMaTH MpaliBHUKIB, 110 Oa-
JKaloTh | BMIIOTb MpaloBaTH e(peKTUBHO;

HAJa€ThCS MOXKJIUBICTb KOXKHOMY MPaLiBHUKOBI OTPUMATH iH()OPMALIO
PO Te, HACKiNbKK 1006pe BiH BUKOHYE CBOI 060B’SI3KM MOPIiBHSHO 3 iCHY-
I0YMMH B JaHill oprasisauii cTaHzapTaMu.

Y coepi akmusizayii npayi:

TBopue BHKOpHUCTAaHHS pi3HOMAHITHUX 3ac06iB MOTHBALil MOXe

CIPHUATH NiJABULIEHHIO aKTUBHOCTI pOOITHUKIB, 3pOCTAHHIO IXHbOTO iHTe-
pecy no cBoei po6otu. OcHOBHI 3aco6u akTHBi3alii po6iTHHKIB, 110 3a-
CTOCOBYIOThCSl B 3PAa3KOBMX KOMIaHisiX, IeMOHCTPYeE TabJ. 2 Ha c. 65 [3,

c. 345].
Tabauys 2
HaiBaxauBimi 3aco6u akTuBi3anii nepcoHaxy
YacTtka ipm, 9Ki
CucreMyu MiZBHIIEHHS TPYAOBOi aKTUBHOCTI BUKOPHCTOBYIOTh
ui cucremu (%)
Opranizauist pauioHanizaTopcbKoro pyxy 94
CTBOpEeHHSI HEBENUKHUX TBOPYMX TPy 75
LlinboBe ympaBaiHHS 3 BUKOPUCTAHHSIM KiJbKiCHHUX
KpHUTepiiB OLiHKH 52
[lepioauuna 3MiHa xapakTepy AisibHOCTi (poTauis) 41
PosmupenHs cdepu AifJIbHOCTI 3 METOI0 YCYHEHHS
MOHOTOHHOCTI (36arauyBaHHs mpaii) 56
BuKkopucTaHHA mpeMiaJbHUX CHCTEM 26
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¥ cgepi npodykmusnocmi npayi:

[linBuinenHs sikocTi po6oTH MepcoHaNy, 3pOCTaHHS BiANOBiNaMbHOCTI
poGiTHHUKIB He TiNbKH 3a iHOUBiAyasbHi, aje ¥ rpynoBi pe3yabTaTH Tpary,
NiABUILEHHS iHILiaTUBHOCTI POOITHUKIB, PO3BUTOK 3MaraibHOCTI SIK MiX
HUMH, TaK i MiX Migpo3ainamu oprasizatii.

Ilepiox i ocHOBHIi eTanu po3poOKH Mporpamu

Pospo6ka i BnpoBamkeHHs Bciel mporpaMu po3paxoBaHi Ha HOCHUTb TPH-
BaJIMU Tiepiof 4acy.

Ha nepuwiii cmadii (nepwi 5—6 micsuiB) nianyeTbcsi po3pobKa i BIpo-
Ba/KeHHS TIPOrpaMH BIOCKOHAJIeHHS 6a3UCHUX 3aco6iB MOTHBALLI NepcoHa-
ay. Ilpu upomy mpoBeneHHsI pobiT HOUIMBHO OpPraHi3yBaTH y TakMd crocio6:
+ po3pobKa MiJOTHOI porpamMu BAOCKOHaJ/MeHHS 6a3MCHUX 3aC006iB;

« BIPOBAKEHHS IiJOTHOI Mporpamu B Mexax 2—3 cayx6 (Bipminis);

+ J[0OMNpalOBaHHA NPOrPaMH BIOCKOHAJEeHHS CUCTeMH 0a3HCHHUX 3ac00iB
MOTHBALil TepcoHamy;

+ BINPOBAIKEHHS NPOrpaMU BAOCKOHAJNEHHSI CUCTeMH 0a3HCHUX 3ac00iB
MOTHBALil MepcoHany B MexKaX BCiel opranisauil.

Ha dpyeiii cmadii (12—18 MicsawiB) maanyeTbcs po3poGUTH i BIPoBa-
OUTH NIPOrpaMy PO3BUTKY AOAATKOBHX 3aco6iB MOTHBaLil nepcoHany. Ta-
KHM YHHOM, y Me)Kax [JaHol IporpamMu nependayaroTbcs I'STb FOJOBHUX
HalpsAMKiB [iSlJIBHOCTI:

+ CTBOpEHHS HOBOT'O MOTHBALiHHOIO cepeloBULIa, 110 CIPUSE BUSBJIEH-
HIO pe3epBiB Yy POOITHHKIB fIK OCHOBHOTO pecypcy BHYTPIlIHbOTO PO3-
BUTKY OpraHisatji;

+ po3po6Ka OCHOBHMX OpraHisaliliHUX, HOPMATUBHHUX | METOAUUHHUX [O-
KyMeHTIB 11010 (hOpMYBaHHS MPOTrpamy;

+ HaJaHHsS METONUYHO! JNOMOMOTH KepiBHHUKAM MiApo3miiiB y dopmy-
BaHHi HOBOTO MOTHBALHHOTO MeXaHi3My;

+ Oprasisalis WKMPOKOI NpoNaraHayu MeTH i 3aBIaHb NPOrpaMy;

« TpOBeJeHHS aHKEeTyBaHHS | ONMUTYyBaHb NepCOHaNy MJs YTOUHEHHS
MeTH i 3aBJlaHb IIPOTPaAMH.

BJIOK CAMOKOHTPOIJIO 4O MOAYIIA
“®OPMYBAHHS CTPATEI MOTUBALLI NEPCOHAINY”

1. ki ocHOBHi N'ATh GJOKIiB MiCTHUTh y C00i cCTpaTeriyHui Me-
HeIKMEeHT?

a) sarajibHa CTpaTeris;

6) PUHKOBA CTpaTErist;
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B) BHpPOOHHMYA CTpaTeris;

r) cTparerisi TEXHIYHOTrO Mepeo3OPOEHHS;

r) KaupoBa CTpaTeris;

1) (inaHcoBa cTpaTeris.

2. Illo BuMarae Bijx KepiBHUKIB MiAMPUEMCTB i KOMIaHi#A mpar-
HeHHA c()OpPMYBATH i BIPOBAJAUTHU NPOrpaMy CydacHOi MOTHBAIil
nepcoHay?

a) Tpeba m06pe YABAATH COOi TEOPiI0 LBOrO MUTAHHS;

6) He MOXHa MOYMHATH CTBOPEHHSI MPOrPAMH MOTHBALLii, He PO3POOUB-
M KOHIEMUil Ta MOJeJi CHCTeMH MOTHBALII epCoHay;

B) CJIiI 3HAHTH 3HAuHi MaTepia/ibHi Ta (iHAHCOBI pecypc;

r) KepiBHMLTBY KOMMAaHii CJIiJl y3rOAMTH KOLITOPUC BUTPAT Ha MpoOrpa-
MY 3 Npo(CIiJKOBOI OpraHisauiero.

3. Illo BM3Hauae NOHATTHA “MOoTHBalliliHe KOJ0"?

a) CTOCYHKH MK KepPiBHHITBOM i MpaliBHUKAMU KOMIaHii;

6) YMOBH BHUCOKOIPOAYKTHUBHOI Mpalli;

B) B3aEMO3B’SI30K MK TaKMMH OCHOBHHUMH YMHHUKAMU BUPOOHHIITBA,
SIK BUCOKOIPOAYKTHBHA TIpalisl, PO3BUTOK KOMMaHii, HalBaxk/auBiLli 3acobu
MOTHBalll IepcoHaJly, 3aJ0BOJIeHHS OCHOBHUX MOTpe6 MpaliBHUKIB.

4. Illo noka3ye “MoTuBaniiiHa nipamiga”?

a) B3aEMO3B’I30K MiX IpynaMu notped i rpynaMu MOTHBALHHUX 3a-
c06iB;

6) MOXKJ/HMBICTb KePiBHULTBA BIPOBAAUTH e€()EKTHBHY CHCTEMY BILIH-
BY Ha MpaLiBHUKIB;

B) HasBHIiCTb iepapxil MoTpe6 MpaUiBHUKIB i 3aCOGiB IX CTHMYJIIOBAHHSL.

5. BKaxiTh TpHU OCHOBHIi 0a3HMCHi 3aco0M MOTHBAIlii mepcoHATY:

a) BJIOCKOHAJIEHHsI MeXaHi3My MaTepiaJbHOr0 3a0X0UEHHS;

6) MOJepHi3allisi CUCTEMH OLIHKH Mpalli;

B) (DOpPMYBaHHS CHCTEMH aKTHBi3allil epcoHaly;

r) BIPOBAKEHHsI Cy4acHOi CHMCTEMH MpPeMilBaHHS.

6. Cepen 3ampoNMOHOBAaHUX BapiaHTiB BiAmoBigeid 3HAUAITH ABi,
0 He BiTHOCATHCH A0 JOAATKOBUX 3aC00iB MOTHBaIlil mepcoHa-
ay:

a) MopaJibHe 3a0XOUeHHS;

6) BHKOPHUCTaHHS GOHYCIB;

B) BIOCKOHAJEHHS CHCTEMH KOMYHiKallil;

r) MJIaHyBaHHS NpodeciiiHol Kap epH;

r) TrigHa oLiHKa mpaL.
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7. BKaxXiTh OCHOBHi HAaIPSIMKH BIOCKOHAJE€HHSH OIJIATH IpaIli:

a) 3pOCTaHH$ MaTepiaJbHOTO 3a0XOUeHHs MpalliBHUKA 3TiHO 3 HOro
BHECKOM Yy KiHLEBUH pe3y/bTarT;

0) MiIBHMILEHHS THYYKOCTi Ta Pi3HOMAHITHOCTI (hOPM MaTepiajabHOI BU-
Haropojy NpauiBHUKIB;

B) 3DOCTAHHS YACTKU HEMPSAMHUX KOMIEHCAL{H i HeTpamuuiiHuX Gopm
BHUHAropoy;

r) yce BHILe3a3HayeHe.

8. Cepen 3anmponoHOBaHUX BapiaHTiB BigmoBigei 3HAWAITh ABI,
fKi € IPiOPUTETHUMH JJ BIOCKOHAJEHHA CHCTEMHU OLIHKHU Iep-
COHAXy:

a) 3pOCTaHH# POJIi KepiBHUKIB JiHIHHUX MiAPO3ALIIB NPU OUiHLI CBOIX
MiIJIeTINX;

6) MigBHIIEHHS PiBHSA 06 €KTMBHOCTI OLIHKH NpaliBHHUKIB;

B) MJIaHYBaHHS POOOUYUX MiClib;

r) BIOCKOHAJEHHS OPrCTPYKTYPH MiANPUEMCTBA.

9. I3 TpboX BapiaHTiB BiANoBigell BKaxKiTh OJHY, AKa 3HAYHOIO
MipoI0 MiKPECTIOE CTPpaTeriune 3HaYeHHA OLiHKH Mmpaii:

a) MOKPALIYETbCs MJIAHYBaHHS CHCTEMH POGOYMX MiCllb, BUXOISUM
3 uised oprauisauii;

6) MiBUILYETHCS 30aTHICTh CUCTEMU HalMaTH NPaLiBHUKIB, sKi 6axa-
I0Tb | MOXKYTb IpaloBaTH e(eKTHUBHO;

B) KOXHOMY NPaliBHUKOBi HaJa€TbCA MOXKJHBICTb OTPMMATH iH(pOP-
Malio Tpo Te, HACKIIBbKK A00pe BiH BHKOHYE CBOI 000B’SI3KH NOPIiBHSHO
3 YCTaHOBJIEHHMH B JaHid opraHusalil cTaHAapTaMu.

10. BkaxiTh HaONyJIAPHIIIHAH 3aci0, 10 3aCTOCOBYEThCS B 3pa3-
KOBHX KOMINaHifIX Ha 3aX0/i 3 METOI aKTUBi3awii mepcoHamy:

a) mepioaMuHa 3MiHa XapakTepy TPYHOBOI HisiibHOCTI (poTauis);

6) oprasisalis paUioHaNi3aTOPCHKOTO PYXY;

B) MOLIMPEHHsSI chepu AisIBHOCTI 3 METOW YCYHEHHS MOHOTOHHOCTI
(s6arauysanus1) npati;

r) BHKOPHUCTAHHS MPEMiaJbHUX CHCTEM.

2.2. MIArotoBKA MEHEOXEPCbKUX KOMAH[

Ha#iyacriue rosoBHUMH MpUYMHAMH €KOHOHOMIYHOI KpHU3U B YKpaiHi
Ha3WBalOTb PyHHYBaHHS HAapPOAHOTOCIIONAPCBKUX 3B’S3KiB i MpOpaxyHKH
B MaKpOeKOHOMiuHil mositTuli Aepxasu. [ 1e npaBuabHo. OgHaK s 10-
BHOTH JiarHO3y CJiJ BKa3aTH lle OfAHY — Ha Oi/JbLIOCTi MiATPUEMCTB He
HaJlarofKeHO CUCTEeMY Cy4aCHOTO MeHe[KMeHTy. baraTopiuHuil nocBin
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poGOTH Ha KOHCAJTHHTOBOMY PHHKY YKpaiHH Ha€ MiACTaBy AJIS HOCHUTb
HENPUEMHOTO BUCHOBKY: cucmemy meredxrmermy 8 6acamovox KOMna-
HiSX He MOoJcHa nosinwiumu 6e3 padukasoHoi nepenideomosKu mexeo-
acepis abo Hasimo 6e3 3amiHu KOMaHOu mon-meHedxrcepis. SYMUHUMO-
csl Ha LMX JBOX BapiaHTax IeTaJbHillle.

Mwu Bci HaBYanucs NOTPoxy: YomMy-HebyAb, siKk-HeGyAb,
he-Hebyab

He MokHa ckasaty, 110 1/ CTBOPEHHS e(eKTHBHOI CHCTEMU YNPaBJIiH-
Hs Ha MIKpOpPiBHI KepiBHUKM MiANPUEMCTB 30BCIiM He 3ajydajucs 10 Ha-
BYaHHS OCHOBAaM MeHeIXMeHTYy. IIpakTHUHO BCi BOHM CBOTO dacy Ipo-
UILIY TTepeniaroToBKy B pi3HUX 6i3Hec-LeHTpax | 6i3Hec-1IKosaX, HAaBITh
no6yBaJy Ha CTa)KyBaHHI 32 KOPIOHOM. A CKiJIbKH {HO3€MHHX KOHCYJIb-
TaHTiB-BOJIOHTEPIB BifBifa/so Halli MiANpUEMCTBA, HAMaralYMuch HaBYUTH
Hac! OpHaK y cUCTeMi yIpaBJiHHS Ha MiANpPHEMCTBAaX He6araTo 1o 3MiHU-
Jocs. Jlast 6inbIiocTi 3 HalIMX KepiBHUKIB Li 3MiHUM MPOSBUJINCS B TOMY,
1o cayxk0y 36yTy Oysn0 nepedMeHOBAHO Y Billil MapKeTHHTY, a F0J0BHO-
ro iHxeHepa — B TexHiuHoro gupekropa. Lls “cTpykrypHa KocmeTuka”
He Jojaja CUCTeMi yNpaBJiHHS e(peKTUBHOCTi, a MiANPUEMCTBY —
CTiUKOCTi B pUHKOBiH cTUXii. UUM XKe MOSICHIOEThCS TaKa HU3bKa pe3yJib-
TATUBHICTh HAaBYaHHS? 3 yCbOTO Pi3HOMAHITTS MPUYHUH MOXKHA BUAIIUTH
TPH TOJIOBHHUX:

+ To-nepie, iHOugidyairizayito nepenideomosKiu, KOJU KepiBHUH CKJIaL
MPOXOAMB HAaBUaHHS MEHEeMKMEHTY MOOJAWHIL, a He BCi€l0 KOMaHJOI.
A K CTBEpPIKYIOTh SMOHCHKI (paxiBli, eeKT MepeniaroToBKy 3’ IBASETh-
sl JIMIIe B TOMY BHMMNAIKy, KIIO Helo oxomjene He meHum 30 % ym-
paBJliHLIB;

s MO-IpyTe, CNoeAA0aLbHICMb HABYAHKA AD0 CMANYBAHH A, KOJIH BeCh
npollec MifBUIIeHHS KBasiikalii MpoXoouB y pexXuMi ekckypcii, 6e3
BUPOOJEHHS NPaKTUYHUX HABUYOK;

+ TO-TpeTe, 8i0puUs HaguamuHsa 8i0 npobiem KOHKpemHo2o nionpuem-
cmea.

Jl1si yCcyHeHHS UMX HeNOJiKiB HaBYAHHS i AJs MiABULIEHHS e()eKTHB-
HOCTi MeHe[)KMeHTY Ha MiANpUEeMCTBi HEOOXiAHO NOKOPIHHO 3MiHUTH Me-
XaHi3M MepeniiroTOBKH BHIIHUX KepPiBHUKIB MiAMpUeMCTB. A Iie 03Hauae,
110 CJiJ BUPILIKUTH [Ba 3aBAAHHA:

1. B ocHoBi HOBOI MOoJesli MepeniArOTOBKY TOM-MeHeIXKepiB Mae OyTH
IIPOLIEC NepemiujerHns HaB8UAHHA AK MaK020 3 ayoumopii Ha84aAbHUX
3axnradis wa nionpuemcmsa. Bo, K CIpaBelMBO 3a3HAYUB T'OJOBHUN
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Kepylouul BigoMoi koM toTepHOi pipmu Sun Microsystems Ckort Mak
Hini, 3apas B ynpaBainHi nmoTpi6GHO KOpUCTyBaTHCS 3aco6aMu, SIKUM He
HaBYalOTh B WIKosax GisHecy [3, c. 219].

2. HoBa Mogmesib MiArOTOBKM MOBHHHA NependadyaTy He TiJIbKH MpOBe-
JIEHHS TPeHiHTiB 3 mpobJeM MeHeMKMEHTY, ajle U HadauHsi pearvbHol
KoHncaamureosoi donomozu nionpuemcmsy. bo cknagHicTs npo6aem no-
KOpiHHOI peopraHizauii 6yKBaJbHO 3MYILIye KepiBHHULITBO MiAPUEMCTB
3BepTaTuCs 10 AOMNOMOrY 10 NpodeciiHUX 30BHIIIHIX KOHCYJbTaHTIB. K
CBiIYaTh pe3y/bTaTH ONUTYBAaHHS KepiBHHKIB aMePHUKAHCHKHX MPOMHMC-
noBux (ipm, mume 20 % onuTaHuX GyJH BEBHEHI, 110 3HAIOTh, K YCTIill-
HO 3MiiCHIOBAaTH peopranizauito [3, c. 222].

MepebynoBy ynpaBniHHA — B PyKn MeHeaxepiB!

Ha »xasnb, pajnexo He Bci npo6/eMu peopraHisalil CHCTEMHU MeHeIX-
MEHTY MOXHa BHUPILIUTH 32 IONOMOIOI0 MepPeniAroTOBKM KepiBHOTO CKJa-
1y TiAIpHeMcTBa. 3HAUH{H YacTHHI KepiBHUKIB He CIPOMOXKHI JOMOMOT-
TH aHi TpeHiHrH, aHi KoHcaaTHr. | B upoMy Bunaaky (1106 BpsTyBaTH
MiANPUEMCTBO ab0 OpraHi3aliio Bil HEMHHYYOro GaHKPYTCTBa) HEOOXil-
HO 3BaXKMTHCS HA BapiaHT, [0 MOXKHA YMOBHO Ha3BaTH “Ji3MHT MeHeH-
)epiB”. CyTHICTb Li€l KOHCAJITHHIOBOI TIOCJYTH MOJATAE B TOMY, 110 8eCb
Komnaiekc npobrem niONpuemcmsa 8upiulyemscs KOMaHOOK MeHe-
Oacepis, saxa operdyemocs. MoKNWBi 1Ba BapiaHTH OpeH[IH.

Paduxasvruii sapianm. Bullle KepiBHUUTBO MiAIPUEMCTBA, Ke He
BUNpaBaaso cebe, Binnpap/aseTbes Y BincTaBKy. Ha foro micue HallmaeTh-
csl MeHeJKepcbka KOMaHAa, fiKa NpoTAroM 2—3 pokiB 3000B’s3aHa BUBe-
CTH KOMIIAHII0 3 KPHU3HU.

Oonieio 3 nepuwiux maxky NPaKmuxy 8UKOPUCMAAQ ANOKCLKA KOMNAHIA
“Momopoara” 8 80-x pokax, koau sucaduira “menedxnepcokuil decanm”
3 n’samu ¢axisuise 0o o0riei 3i coix nalbirvuiux ¢iriti 8 CLIA. Bracai-
dok yiei cmiausoi onepayii 3a mpu poxku 80an0Cs pi3Ko NoAinuiumu
eKOHOMiuHe cmanosuue Qinii.

[TpuponHo, B yMOBax YKpaiHU paguka/JbHUU BapiaHT peopraHisalil Ma-
THUMe 6araTo MepelKko/ INCUX0JOTiYHOrO0, MPaBOBOTO i (hiHaHCOBOTO Xapak-
Tepy. Tak, O/15 MOCTPaAsSHCbKOTO MEHTAJMITeTy le € AyXKe XapaKTepPHUM
NpuHIMN “ceauierHux kopig”. Ha mpakTuui ne o3Hauae HeIOTOPKAHHICTh
BHULIOTO KepiBHULTBA mignmpueMcTB. OQHAK /151 BJAACHUKIB, YUl MiAIPUEM-
cTBa “Jiefib XKMUBOTIIOTh”, HEMAE {HIIOI aJbTePHATHUBH, 1100 BPATYBaTH iX
Bix OaHKpYTCTBa, a cefe — Big HEMHUHYYHX BTparT.
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M’ akuii sapianm. MoxXHa BUKOPHUCTATH y BHUINAIKY, KOJH TOI-Me-
HeJ>KepH MiANPHUEMCTBA BOJIOIIIOTh HEOOXIIHUMH SIKOCTSIMH, ajle iM 6pakye
HaBUYOK e(peKTHBHOIO yIpaBJiHHS B PUHKOBHUX yMoBax. ¥ wLill cuTyawil
KepPiBHUKIB JOLINBbHO 3aJULIUTH Ha NiANPUEMCTBI, ajle IepeBeCTH 10 PAHTY
CTaXKUCTIB TIPH KOMaH/i MeHeIKepiB, 1110 opeHayeTbes. OcTanHi, 3aikcHIo-
1044 peopraHisalilo KoMIaHil, napaneapHo 6yayTb CIPOMOXKHUMH 3a6e3Ie-
YUTH BUPOOJIEHHS HAaBUUYOK YCIHIIIHOrO MEHEXKMEHTY y CBOIX CTayKUCTIB.

OcHoBHi yHKLIiT MeHe KepCchbKOTro “necaHrty”’

Jlo oCHOBHUX (pYHKIIH KOMaHIW MeHeIKepiB CJIiI BiIHECTH pilleHHS
TUX Npo6JeM, L0 € HaHaKTyaslbH{IUMMH | 110 He OyJM pO3B’si3aHi NpH
KOJIMIIHIX KepiBHUKax. Hain aHami3 mokasye, mo y 6isbiiocti yKpaiHCh-
KUX KOMIaHil He3adoBiJIbHO peasi3yloTbCs Taki M'SThb (PYHKIIN:

+ po3pobka cTparerii KoMaHil;
+ (opMyBaHHS CUCTEMH MapKeTHHTOBOTO MJAHYBaHHS;
+ BJOCKOHaJIeHHS CHUCTeMH YIPaBJ/iHHS NepPCOHAJIOM;
+ CTBOpEHHS MeXaHi3My (pPiHaHCOBOrO MeHeIKMEHTY;
e MOJepHi3alisg MexaHi3My yIpaBJ/iHHSA SKIiCTIO.
Posrasinemo ui ¢yHKUiT geTasbHille.
Po3po06ka crparerii KomnaHii
Sanumanns: “A uwu 3a800u nompibra meni ya cmpameezin?”
Bidnosidv: “Hi, He 3a8xou. A miroku 8 momy sunadky, AKwo u oa-
Haeme saruwiumucs e 6i3neci ma npoygimamu’.

AxinnecoBoto m'siTolo 6araTboX KepiBHHUKIB € HEPO3YMiHHS HUMHU BaK-
JIMBOCTi TaKoi CKJIanoBoi 6yib-sgKoro 6i3Hecy, sk cTparteris komnasii. [Tpo-
TAroM 0araTbOX POKiB Ha MOYAaTKy KOXKHOTO TPeHiHTy 3 npobJeM CTpa-
TeriyHOro MeHe[KMEHTY aBTOP 3aBXK/IH CTAaBUTb Nepell ydaCHHUKAMH TakKe
3aBiaHHs: “BkaxkiTh TpH rosoBHI NMepelIKOAM HA LIISAXY PO3BUTKY Oi3He-
cy B Ykpaini”. CraTuCTHKa BifnoBine# kpacHoMoBHa (auB. Tabdu1. 3):

Tabauys 3
IIutoma Bara B 3arajbHii
IIepemkonn . .. Y

KiapkocTi Bizmosimeit, %
“HenockoHaJsicTb 3aKOHIB” 35
Hecraua rpoueit 25
“Hecraua suanp” 15
[ 25

ABTOp He MOXKe 3rafgaTH, 106 X04Ya OOWH 3 YYaCHHKIB TPeHiHTy BKa-
3aB Ha cJabKe 3HAHHS OCHOB CTPATEridyHOr0 MeHEe[KMEHTY SIK CepHo3-
HUH 6ap’ep Ha LIIAXY PO3BUTKY OisHecy.
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Y ToH Xe yac He € BUIIaAKOBHM, L0 BCi MiAPYYHHKH 3 OCHOB cydyac-
HOTO MeHeIXKMeHTY OYKBaJ/IbHO 3aKJ/JMKalOTb aHi B fIKOMYy pasi He BUIIyC-
KaTH 3 yBard TakMi HeOOXiIHUH eTan B MJaHyBaHHi 6i3Hecy, SKUM € CTpa-
TeriYyHuM MeHe[KMeHT. Bo 6e3 npaBU/IBHOrO CTpaTeridyHoro naHyBaHHA BCi
HACTYMHi 3YCUJ/ISA B rajsy3i MapKeTHHTY, yIIpaBJ/iHHS MepCoHanoM i (iHaH-
COBOTO MEHEJ’)KMEHTY He CIIPOMO’KHi 3a0e3MeunTH 0a’kaHoro pesyJbTa-
Ty. Och YoMy npo6J/eMH po3poOKH cTpaTerii MOBUHHI 3HAXOMUTHUCS Y (o-
KyCi KOMaHAM MeHe[KepiB, 110 OPeHIyEThCS.

®opMyBaHHSA CUCTEMU MAaPKETUHIOBOIO NJIaHyBaHHS

Peanizauis manoi ¢yHKUii BUMarae Bin “mecaHTHUKIB” KOHIEHTpaMil
3yCHJIb Ha TAaKUX MePIIOYEProBUX HANPSAMKAX:
® TepeTBOPEHHS MAapPKETHHIOBOTO MJaHyBaHHS HA aHTHKPU30BUH iHCTPY-
MEHT;
® MoJepHi3auisi cucteMu 6i3HeC-KOHTAKTIB;
®* (¢opMyBaHHS MexXaHi3My TNJaHyBaHHS MOCTiHHOIO OHOBJIEHHS IIpO-
RYKLT;
® MOLIYK HOBMX KaHaJiB 3B’S3KY 3i CBOIMH CIOXKMBauaMH.
IIpo 3Haunul nomewnyias OCMAHHbO20 HANPAMKY C8i04UmMb MaKui
¢axm. Biddirenns gipmu “Locenepar Enekmpux”, wo sunyckae 0su-
SYHU, BUPIULULO HAAA200UMmU cuCmeMy 0OMIHY IHOpMALIEO He MilbKU
30 cBOiMU cnojxcusauamu, aie i Cnoxusauamu c8oix cnoxcusauis. ¥ pe-
3yavbmami yiei pobomu ipma ompumara MOoIAUBICMb HAAALOOUMU
BUPOOHUYMBO 08USYHIB | 3ANACHUX YACMUH HA 3AMOBAEHHS, HEe CMBO-
prorouu ixHix 3anacie Ha ckaadax. 3aearvHull 8upobruuull yuka 80a-
nrocs ckopomumu maiince na 70 % [3, c. 222].

BaockoHalleHHS CHCTeMH YIPaBJiHHS MePCOHAJIOM
fK mokasye Hall HOCBiJ BIOCKOHAJEHHS MeXaHi3My YIpaBJiHHSA Nep-
COHAJIOM Ha yKpaiHCbKUX MiANpUeMCTBaX, HalaKTyalbHILIMMH NpobieMa-
MH €:
® DO3BUTOK O0COOUCTOCTi AJIfl HAHUIIOBHILIOTO BUKOPUCTAHHS TPYLOBOTO
noTeHUia y;
® DPO3BUTOK BUPOOHHYOI IEMOKpATIl;
* (hopMyBaHHS HOBOTO MeXaHi3My MOTHBALil 10 Tpary;
® DO3BUTOK HOBUX (pOPM KOMIeHcalil 3a MmpaLio.
Komanzi menenxepis, 1110 OpeHAY€eThbCS, B IIepLIy Uepry JOBefeTbCsl BU-
pilyBaTH caMe Li 3aBIaHHS.
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IIpu yvomy ocrosorw nosimuku 8 daniii cgpepi 6yde o0na 3 makux Hail-
NONYAAPHIWUX 3anosiell amepuKaHCbKux 3pa3kosux Komnawit: “Bu
Mmoxceme 3pobumu OYpHUUO Yy woMy 3a8200HO, i 8am dadyme WAHKC 8U -
npasumucs. Are akwo su xoua 6 mpoxu cxubume 8 mMomy, wo cmo-
cyemoca ynpasainus srodomu, mym sam kineys” [7, c. 325].

CTBOpeHHd MeXaHi3My (PiHAHCOBOTO MEHEIKMEHTY
OpHnM 3 HalCKIafHIMNX 3aBAaHb peopraHisalil NiANpHEeMCTB € CTBO-

peHHsl cucTeMHu (PiHAHCOBOrO MeHeMKMeHTy. bo HaBiTb n0oOpe mocrasJe-
Ha B KOMMaHIl cucTeMa OyXra/atepcbkoro obJiky He 3abesmeuye:

Ginanco8020 MOHIMOPUHEY — TIOCTIMHOTO KOHTPOJIIO 38 HaXOIKeH-

HSIM JOXOHiB i 3MiHCHEHHSM BUIATKIB /I ONEPaTHBHOTO YIpaBJIiH-

HS LMMHU [IpOLiecaMy;

CHYUKO020 YiHOYmMBOpeHH s, KONV BUMaraeTbCs MOCTilHe KOPUTYBaHHS

LiH 3a/IeXKHO Bil KOH IOHKTYPH PUHKY;

nocmitinoeo noulyky oicepes HAKONUYYBAHH NI OHOBJEHHS TIPO-

OyKUii Ta 06JafHAHHS;

noAimuKku 3nusicerns cobisapmocmi, 6e3 KOl 1y»Ke Ba’KKO BUCTOS-

TH B KOHKYPeHTHiH 60poTbbi. Oco6/HMBO e(peKTHBHHM 3aCO60M 3HHU-

JKeHHS co0iBapToOCTi MPOAYKLil € cucmema epynosoeo Hepopmarv-

HO20 KOHMPOAIO BUOAMKIB.
Cymo yiei cucmemu, w0 BUKOPUCMOBYEMbCS 3PA3KOBUMU AMEPUKAHCH-
kumu komnauiamu, T. [limepc i P. Yomepmern onucyromo max: “2Ko0-
Ha komauda He moxe sumpamumu OeKkiivkox mucsay doaapis 6es
moeo, wob yila opma He CMOBRUAACA 3G CNUHOKW i He 3azaadaira ue-
pes naeue, nararouu 8i0 yikasocmi, aK e mam tidymo cnpasu. Y motl
e wac 8 iHwux pipmax, 0e opmu KOHMPOAIO € MOUHIULUMI, MONCHA
su-mpamumu MiAbloHU 00AAPI8, He 3ieHyBulu HOOHOI 3aAi3AKU, i HIXMO
npo ue 3namu He 6yde — domu, 0OKU B8U NPABUALHO | BUACHO 3AN08-
nioeme sgimmui gopmu” [7, c. 282].

MopnepHi3anis MexaHi3My yIpaBIiHHS AKiCTIO

CkJ/anHicTb miel mpo6seMy NOSICHIOETbCS THUM, L0 B HiH meperiira-

I0TbCS MPAKTHUUHO BCi MUTAHHA MEHEIKMEHTY: TeXHiuHi Ta TeXHOJOTri4Hi,
oprasisauiiHi Ta ncuxoJsoriyHi. 3BigcH, rosoBHOW Typ6OTOI “HecaHT-
HUKIB” Oyze nobynoBa cucmemu momarvHo2o Konmporro akocmi. Ocob-
JIUBe 3HAUeHHS Yy LiH cucTeMi MalOTh:

3MiAICHEHHS KOHTPOJIIO SIKOCTi Ha BCiX CTafisX BUPOOHHUITBA NPOAYKLII;
3a/lyueHHd A0 CUCTeMM KOHTPOJIIO BCix 6e3 BUHATKY pOOITHHKIB
NiANPUEMCTBA;

PO3TOBCIOMKEHHS BiNOBiaNbHOCTI 32 AKiCTb MPOAYKLIl HA ycixX pobiT-
HUKIB.
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OcraHHe 03Hauae, 10 Y pa3i BUSIBJIEHHS Te(EKTY He CJIf MyKaTH OKpe-
Moro BUHyBaTlUs. bo, ik npaBuso, Le NpU3BOJUTh A0 FOCTPUX KOH(JIKTIB i
cTpeciB, KoJIK BCi a6Cco/I0THO 3a0yBaloTh PO SKicTb. [OHKUTBA 32 OKpPeMUM
6pakopoOOM pPO3BUBAE KapHi 3AiOHOCTI CUCTEMHU YIpaBJ/iHHS, aje IPaKTUU-
HO HiSIK He CIpHs€ MiIBUILEHHIO SKOCTi MPOAYKLUi.

Ckiaapn “mMeHeIKepChbKOro JecaHTty’:

[TuranHs nmpo ck/iaj MeHeIKePChKOi KOMaHAM Ma€ BUPILIYBaTHUCS CYTO
iHAMBigya/bHO — 3aJIeXKHO Bifl CTaHY CIIPaB Ha KOHKPETHOMY MiANPHEMCTBI.

Ane, fK MOKa3ylOTh Hallli CIOCTEpPeXXeHHsI, HaUOIMbILI WAaHCH YBIUTH
IO 1iel KOMaHIu MalTh He TexHiuHi (axiBui, a gaxiBUui 3 NUTaHb MapKe-
TUHTY, YIPaBJiHHS [epcoHasoM, piHaHCOBOrO MeHeIXKMeHTYy. Buxonsuu 3
HAIIOr0 JOCBifly, MOXHa CIIPOTHO3YBaTH CKJal “AecaHTy”’ i pO3MOAiN

(QYHKLiH MiX MeHeIKepaMH, 110 OpeHayioTbes (1uB. puc. 6):

Komanna meHemxkepis

BOTO MJIaHY

+ ®opmyBaHHS CHCTEMHU
MapKeTHHTOBOL
iHpopmail

+ 36upaHHs, 30epiraHus i
BUKODHCTAHHS MapKe-
THHIOBOI iH(opMaLil

+ CTBOpeHHS MeXaHi3My
YIPaBJiHHS NPOLYKTOM

*Pospo6ka mozedi
NpOCYyBaHHS MPOAYKLIT
nignpueMcTBa

+ ®opmyBaHHS nopTdhess
3aMOBJ/IEHb

crTparerii

+ OpraHisalis THy4Koi
CUCTEMH KOMIIeHCcaLil

+ Opranisauis niaaxy-
BaHHS NpodecifiHoro
PO3BUTKY MeHelXKepiB

+[To6ynoBa mexaHizmy
NiABUIIEHHS KBasidi-
Kalil po6iTHUKIB

+ [linBuieHHs piBHS
Gesnexku npali Ta
MOJIMNIIEHHS CaHiTapHO-
ririeHiYHUX yMOB

1
MeHenxep 3 IMTaHb MeHexep 3 NUTaHb MeHenxep 3 NMTaHb
MapKeTHHIOBOTO ynpaBJaiHHSA ¢dinaHCcoBOIO
NJaHyBaHHSA MepCOHAJIOM NJIaHyBaHHSA
[ i in}
*Po3po6ka MapKeTHHro- + Po3po6ka kagpoBoi + ®opmyBaHHs 3aKiHue-

HOTO LHUKJIY (piHaHCO-
BOTO MEHEIKMEHTY
nignpueMcTBa

+ CTBOpEHHS CHCTEMH
(hinaHCcOBOrO MOHiTO-
PUHTY Ha
nignpueMcTBi

+ [linBumenus poui
(hinaHCOBOTO MJAHY-
BaHHS JJI51 3MiLlHEHHSI
PHHKOBUX MO3HULIH
nignpueMcTBa

Puc. 6. Ckaap i pyHKIii “MeHeqKepCchbKOro necanry”

Taka mepeBara MOSICHIOETbCS, B IlepIly 4epry, THM, L0 piBeHb iHxKe-
HEPHO-TeXHIYHOI0 KePiBHULTBA Ha HALIUX MiAIPUEMCTBAX Yy LIJIOMY € BHU-
COKHUM i He BUMarae pajuKajbHUX KaJPOBUX POKiPOBOK. A OT KepiBHUKH,
1110 BiAMOBigAIOTh 32 OpraHi3alifHi Ta eKOHOMiYHi MMTAHHS, HAATO MOTpe-
OyIOTb IOTIOMOTH. 3apajy ClpaBelJMBOCTi Tpeba BU3HATH, 1O MOAiOHI Tpo-
6/ieMHU iCHYIOTb He TiJIbKH y Hac, ajle U Ha 3axoji.
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Tak, Hanpukaad, 8 deskux wmamax CIIA cmsoperno cneyiarony Cayorc-
6y HadaHnHsA KOHcYysbmayitinoi donomoeu nionpuemcmsam. Memoro yux
KOHCcYyabmauiil € OyinKa pisHsa iXHboi Komepyitinoi dissbrocmi, po3pob-
Ka 3ax00is wodo gdockonarenns yiei disavrnocmi. Koncyromauii npo-
godamocs 6pueador y cxkaadi mpvox @axisyis: mexnoaoea, mexedxrce-
pa 3 NUMAHb BUBYEHHA PUHKY | MAPKEMUHS08020 NAAHYBAHHA,
a makox axisys 3 nUMAHb YnpasaiHHs NepCoOHaLOM i npogeciiiHoeo
naguanns. Pesysomamu onumysans cgiduame: 85 % Kaienmis 3ado-
goaeni disavricmro yiei cayxcbu, 80 % ii pekomendayiil 8nposadicyemo-
ca 8 npakmuxy [3, c. 231].

Takum 4UHOM, NIPEACTABUMO HOBUL NPOOYKM HA KOHCAAMUH2080MY

purky ¥kpainu y crucaomy Burasani (mus. puc. 7):

HASBHICTb
[MTPOBJIEMH .

HIJIIXU g
BHPILIEHHS

HAUUJIEHICTb
“NECAHTHMKIB”

IMEPEBATH
HOBOTI'O
[axony

OO0 OboooQo

O

CYTHICTb Komniexc mpo6JeM 3aMOBHHKA BHUPILIYETbCS KOMaHIOI0
MeHeIKepiB, 110 OPeHAYEThCA

0| CucremMy MeHeIKMeHTy B 6araTboX KOMMaHifAX He MOXKHA
MOJITILIHTH:

6e3 saminy 0itouoi KomanOou mon-meredncepis

a0 B KpallloMy BHUNAAKY

6e3 paduxkaavroi nepenideomosxu meredxrepis

HiIOUUH CKJal TON-MeHeIKepiB BiANpPaBJSIOTb y BiICTABKY,
a Ha HOro Miclle BUCAIKyeThCs “MeHeMKePCbKUH 1ecaHT”.
Lls komaHza npoTarom 2—3 pOKiB He TilbKHM CTBOPIOE HOBY
CHCTEMY MeHeIKMEHTY, ajne ¥ rotye cobi TifHy 3MiHy
Hil0YMH CKJaJ TOT-MeHe[KepiB BUBOAUTBCH 10 PO3PSALY
craxuctis (ny6sepis), ski pasom 3 “mecaHTHUKaMu”’
(hOpMYIOTb HOBY MOJEJb MEHEIKMEHTY

po3pob6Ka crparerii KOMIaHii

(hopMyBaHHS CHCTEMH MapKeTHHIOBOTO MJaHyBaHHS
BJOCKOHA/I€HHSl MeXaHi3My yNpaBJiHHS MePCOHAIOM
CTBOPEHHSI MeXaHi3My (piHaHCOBOI'O MOHITOPHHIY

B KOMMaHii

CTBOPEHHS CHCTEMH YTNPaBJIiHHSA AKiCTIO

HOBa KOMaHJa BUpIilye 8¢i KA104081 NIPOOIEMH MeHeIKMeH-
Ty. AmKe BupillleHHsT ofHiel a60 HeKinbKOX (HaBiTh nyxKe
BaX/MBHX) Mpo6JeM He (pOPMyE HOBOI CHCTEMH YIpPaBIIiHHS
MeHe/KepH, sIKi OpPeHAYI0TbCS, YiTKO 3HAIOTh CBOI MeTY i
3aBJaHHS, a TAKOX BOJOAIIOTh AOCBiIOM IXHbOTO BUpiIlIeHHS
4JleHH KOMaHAM 3HAITh OJMH OJHOTO 32 CHiJbHOK POGOTOI0
i iMm He TpeGa BUTpauaTH yacy Ha B3aeMHe “NIpUTHpPaHHS"
“necaHTHUKH He TOB’si3aHi MyTaMHu OPYXOH, cropifHeHOCTI
TOLIO 3 KOJIEKTHBOM, L0 [03BOJISI€ IM NPUUMATH CMiguBilIi
Ta e(DeKTHUBHIlI pilleHHS

MOPSAA 3i CTBOPEHHAM HOBOI CHCTEMH MEHEIKMEHTY

B KOMMaHil HOBa KOMaHJa MPOBOAUTH yBeChb KOMILJIEKC
TPeHiHTy MJIsl poOiTHUKIB KoMmaHil

Puc. 7. JIisuHr

MeHeIKepiB 1K KOHCAJITUHIOBUH MPOXYKT
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BJIOK CAMOKOHTPOIJ1IO 4O MOAYNnA
“MAroToBKA MEHEMXEPCbKUX KOMAHA”

1. dxi aBi mepmoYeproBi peKoMeHAaNii MOJKe HaJaTH KOHCYJb-
TaHT JJi OHOBJIEHHS 3araJbHOI CTpaTerii miAmpueMcrea?

a) po3pobKa Micil Ta cTpaTeriyHUX LileH MiANpHEMCTBA;

6) po3pobKa ILIAXiB i 3aC06iB NOCATHEHHS CTpaTeriuHMX LiJeH Mif-
NPUEMCTBA;

B) pO3POOKA EKOHOMIKO-MaTEMATHUHUX MOJIE/IEH PO3BHUTKY TiAMPHEMCTBE;

r) 3aJy4eHHs 10 PO3POOKHU CTpaTerii BiANOBiAHUX (DaxiBLiB.

2. dki nBi mepmoYyeprosi peKkoMeHaaNii MoxkKe HaaTU KOHCYJb-
TaHT Ajs (popMyBaHHA eeKTUBHOI MAPKETUHTOBOI CTpaTerii?

a) po3po6Ka MPOrpaMu i 6I0IKEeTy PeKJaMHOI KOMIaHil;

6) po3pofKa cTpaTeriuHMX PMHKOBMX LileH i BMOGIp MapKeTHHIOBHUX
cTpareriy;

B) TJIM6OKe BUBYEHHS 3apy6iKHOTO AOCBiLYy;

r) OpMyBaHHS CTpaTeril iHOYTBOPEHHS i TPOCYBaHHS TOBAPY 10 CIIO-
JKHBaua.

3. IIlo moBHHHiI pOOUTH KepiBHUKH KOMIAHIN NJ5 BAOCKOHA-
JIeHHSl CHCTE€MH yIIpaBJIiHHS NepPCOHAJIOM?

a) popMyBaTH HOBMH MeXaHi3M MOTHBALli mepcoHany 10 eGeKTHBHOI
npaui Ta pPO3BUBATH HOBi (DOpPMM KOMIIeHcallil 3a NpaLio;

6) BIOCKOHAJIOBATH CHCTEMU OLIHKH npaui;

B) BIPOBAKyBaTH CHHEPTi3M i CHCTEMH yNpaBJiHHS 3MiHAMH B KOM-
MaHil;

r) yce BHIIe3a3HaueHe.

4. Cepen peKOMeHA ANyl BiTHOCHO CTBOPEHHS cucTeMH ¢iHaHCO-
BOTO MEHEIKMEHTY B KOMITaHii CJIiJl BULIIUTH K 0COOJMBO BaKJIH-
Be 3aBHAHHI:

a) 3MiLHEHHS JiJOBUX CTOCYHKIB i3 KpeIUTHO-GAHKiBCbKMMHM yCTaHO-
BaMH;

6) BIPOBaIXKEHHsl (PiHAHCOBOrO MOHITOPUHTY, TOCTIHOTO MOIIYKY JKe-
pes ¢iHaHCOBOTO HAKOTWYEHHS /151 OHOBJIEHHS NMPOAYKLIT;

B) KOMIT'IOTEpPH3aLil0 GyXTaJTepChKoro 06JiKYy B KOMIaHil.

5. Iki pekoMeHanii MOXXHa BHUCJIOBUTH Ha aJpecy CUCTEMH
yHpaBAiHHA SKiCTIO NPOXYKILii?

a) 31ilCHEHHS] KOHTPOJIO AKOCTI Ha BCiX CTaNifAX BUPOOHHITBA;
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6) 3alyuyeHHs 0 CMCTEMH KOHTDOJIO BCiX 0e3 BUHSATKY POOITHHKIB
NiANPUEMCTBE;

B) PO3NOBCIOMKEHHS BiANOBifaAbHOCTI 3a AKiCTb MPOAYKLii Ha BCix
poOiTHHUKIB;

r) yce BHIIe3a3HaueHe.

6. Ha3BiTh TpM roJIOBHi NPUYUHYU HU3BKOI Pe3yJIbTaTUBHOCTI
nmepeniAroTOBKMA MeHeKepiB 0araTboX MiANPUEMCTB:

a) iHnMBinyasisalis nepeniaroToBKy;

6) HeperyJIsapHiCTb HABUAHHS;

B) BIICYTHICTb CHCTEMH BilNpallOBAHHS MPAKTUUHUX HABUUOK;

r) BiICYTHICTb 3aKOPIOHHOTO CTaXyBaHHS;

r) BilpuB HABUYAHHS BiA MPOGJIEM KOHKPETHOTO MiANPUEMCTBA.

7. IKka yacTKa KepiBHMKiB aMepHMKAaHCBKUX MPOMHCIOBUX (PipM
3HaE€, K yCHilIHO 30iACHIOBATH peopraHi3amniio?

a) 70 %;

6) 50 %;

B) 20 %.

8. Uu 3aBxkaM moTpiOHA cTpaTteris NJsd YCHiIIHOTO PO3BHTKY
KOMMaHii?

a) MOTpiGHa TiJbKK I/ BENMKUX KOMIaHil;

6) TiIbKM B TOMY BHMAanKy, KOJM KOMIaHiss TMparHe 3a/JdLINTHCS
B 6i3Heci Ta mpousiTaTy;

B) NOTpPiOHA TiNbKM N5 KOMIAHil CTPaTeriuHMx rajysed MPOMHCJIO-
BOCTI.

9. fIka yacTKa MeHeIKepiB MOBUHHA y CTHUCJHMH MePioa yacy
MPONTH MEePemiAroToOBKY, MO0 Bix Hei OyB 3HAUHUH eeKT Aas
KOMIaHii?

a) ue menu 30 %:

6) He menw 50 %;

B) yci MeHeIXepH.

10. Iki Tpu KaTeropii ¢paxiBLiB MOBUHHI YBiATH I0 CKIamy ‘“‘mMe-
HeJXKepChKOro JecaHTy’ B mepmy 4epry?

a) IPOrpaMiCTH i KOMIT I0TePILUKH;

6) MapKeTOJIOTH;

B) iH)XK€HEePH-TeXHOJIOTH;

r) MeHeIKepH 3 MUTaHb YIPABJiHHS MepCOHANOM;

r) MeHeIKepH 3 MUTaHb (iHAHCOBOTO MJaHYBaHHS.
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11. Illo HacamMnepex MOBHHHO OyTH NMOKJIAaAe€HO B OCHOBY HOBOI
MOJi€eJIi MePeniirOTOBKN MeHeKePiB?

a) KOMILJIEKCHHH MiAXiZ 10 HaBYAHHS;

6) 6isbla KiJbKiCThb NPaKTUKH;

B) MepeMilleHHs NiATOTOBKYM 3 ayAMTOPiH HaBYaJbHUX 3aKJAafiB 10
peasbHUX MiAMPUEMCTB 3i BciMa ix mpobaeMamHu.

2.3. OCOBJIMBOCTI AOCTYMNY A0 KPEAUTHUX
PECYPCIB MAJIOI'O TA CEPEAHbLOIO BISHECY

KoncanTuHrosi oprasisauil HagaoTb 3HaUHOI JOMOMOTH CepeHbOMY Ta
MajoMy OisHecy. Lle mnepemigrotoBka Ta migBULIeHHS KBaJgiikauil xepis-
HUX KalpiB y cdepi MeHeIKMEHTY, Cy4yaCHHMX TeXHOJOTiH, cepThdikauil
npoaykuil towo. e pomnomora B mpoBeleHHi e(eKTHBHOI IpUBaTH3aLil
Ta pecTpyKrypusauil nignpuemcts. lle opraniszauisi ydacri 6i3HecMmeHiB-
NOYaTKIBLiB Y Mi>KHaPOAHUX MPOEKTaX, BHACJIMOK YOTO CTBOPIOETbCS 3HAY-
Ha KiJbKiCTb Majux mignpueMcTB. Aje cepen 6araThbox (GYHKIIH KoHcaJ-
THHTOBUX OpPTaHi3alifl CJIia BULIMUTH K Hal3HAUYlly (PYHKL{IO0 opraHisauii
3abe3MeyeHHs] MaJIoro Ta CepeqHbOro 6i3HeCy KpeIUTHHMH pecypcaMHu.

Y 3B’SI3Ky 3 MM CJIi/l 3BePHYTH yBary Ha JBa IyXe Ba’KJIMBHX MOMEHTH:
+ no-nepuie, KOHCAJTHHTOBI opraHizalii 6e3nocepeHbO HiTKUX KPEIUTIiB

He HaJamoTh;

+ no-dpyee, 6e3 IXHbOI IOTTIOMOTH OTPUMATH KPEIUTH NOCHUTb BAXKKO.

Tomy Tpe6a BU3HAYUTHUCSH 3 MiCLEM KOHCAJITHUHIOBUX CTPYKTYP y CHC-
TeMi KpeIUTHO! JOTIOMOTH, a TaK0X PO3TVITHYTH JesiKi MPUHLUIOB] MOMEH-
TH TEXHOJIOTIl L€l AOTIOMOTH.

Micue KOHCanNnTUHroBMX opraHisauin y cuctemi
KpeauTHOI AonomMorm

CucTeMa HaJaHHS KPeIUTHUX PECYPCiB CEKTOPY MAJIOTO Ta CepelHbO-
ro 6i3Hecy B YKpaiHi 1OCHUTb pPO3BHHeHa. BoHa oxomiioe Taki opranisatii,
K IepKaBHi, TPOMafCbKi, Mi>KHapOJHi, AOHOPCBKi, KpeAUTHO-(hiHAHCOBI Ta
koHcanTuHrosi (muB. puc. 8 Ha c. 79).

Poar/isiHeMo KOpPOTKO CKJaf i 3MicT AisiJIbHOCTI A€SKUX 3 HHUX.

MixHaponaHi opranizanii

Cepen MixkHapOAHUX OpraHisalifl, 110 KOOPAUHYIOTh Npolec HafaHHSA
TeXHiYHol Ta (hiHaHCOBOI JOMOMOTH YKPAIHCbKUM TiANPUEMLSIM, CJIiJ BUAI-
ant Hacamnepen nporpamy TACIS ta ArentctBo CIIA 3 mixkHapogHO-
ro po3sutky (nuB. Tabs. 4 Ha c. 79).
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CucreMa KpeIUTHOI JOMOMOTH B YKpaiHi: TOJOBHI Ail04i oco6n

g g O g O
Hepacasni ma Mixcrnapooni Honopcoki Kpedummno- Koncan-
epomadcoki opearisayii opearizayii ¢inancosi muneosi
opeanizayil opearizayii opearisayii
TosnoBHa TosoBHA T'osoBHa TosnoBHa T'osoBHa
¢byHKLiT — GyHkuUis — $yHKLiT — ¢byHKLiT — $yHKLiT —
3aXHUCT KOOpAHHALList HaJaHHS HaJlaHH$ HaJaHHS
iHTepeciB TexXHiuHOT Ta JIOTIOMOTH KpeauTiB JIOTIOMOTH
MaJioro Ta (inancosoi y BHUIISAL s
CepelHbOro JIOTIOMOTH IPaHTiB OTPUMaHHA
OisHecy Ha i minbrosux KPENHTiB
JepKaBHOMY KpeauTiB
piBHi

Puc. 8. Opranisanii, mo cpusA0OTh OTPIMaHHIO KPeIHTiB

Tabauys 4
HaiBaxauBimi MixkHapoAHi opraHizanii
Hassa ) . . ) Anpeca,
opranisauii Ctucaa indopmanis npo opraHizaniro tenedon, E-mail
Iporpama |[Iporpama TACIS pospo6iena i sailicHioeTbes Ykpaina, Kuis,
TACIC 3 1991 poky €sponeiicbkum Coiosom aasi xpain CHI By Xpelatux, 4,
(TACIS) (sa BuHsATKOM Kpain Basarii) Ta Mouroaii 3 MeTOW Tes.:
CIPUSIHHS PO3BUTKY FapMOHIHHMX | MIIHHX eKOHO- (044) 229-3152,
MiUHHMX Ta MOJITHYHMX 3B’A3KiB Mi>K KpaiHaMu E-mail: lore@
€pponeficbkoro Cowo3y Ta KpaiHaMH-TapTHEpPaMH tacisic.kiev. ua
ArentctBo |Arentctso CUIA 3 mixkHapomHoro po3suTKy (3acHo-
CIIA 3 Bano y 1961 poui Ipesunentom Kenneni) e nesa- Ykpaina, Kuis,
MiXKHapOJ- |JEXKHHM YPSILOBHM BILOMCTBOM, LIO Hajae ryMaHiTap-| gy, Huxuiil Ban,
HOTO po3- |HY JOMOMOTY Ta CHPHSIE eKOHOMIYHOMY PO3BHUTKY 19, ten.: (044)
BUTKY B GaraTbox KpaiHax cBiTy. Cepel HaWBMJIMBOBILIMX 462-5678
(USAID) MiZPO3AiTiB 1BOTO AreHTCTBA CJIII BHIIIMTH TaKi:

+ ®oHa MiATPUMKM MiANPUEMHULTBA y HOBUX
HesaJ/leXXHHUX JepKaBax (Western NIS Enterprise
Fund)

+ Ilporpamy kpenuTyBaHHS MaJjoro 6i3Hecy (hOHLY
€spasia (Eurasia Foundation Small Business
Lending Program)

+ ITpoekt MixnaponHoi Pinancosoi Kopnopauii
3 OCTIpPUBATU3ALIHHOI NiATPUMKHU

+ HbIOBI3HET (Newbiznet)
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JloHOpCHKi opraHizamii

Ls rpyma opraHizauié Bimirpae Ba)KJHUBY poJib Y PO3BUTKY MaJjoro
6isHecy. Oco6IHBO SIKIIO HOEThCS NP0 MOJNOAINKHUE Gi3Hec. Amke momo-
Mora 3[iMCHIOETbCS LIISXOM HalaHHS MiJbroBUX KpeduTiB a6o Ha 6es-
BiIMJaTHil ocHOBi — y (opmi rpanTis (aus. Tabs. 5).

KpeantHo-¢inaHcoBi opraHizamii

Ha#iBaxknuBimy posib y HagaHHi KpeAWTHOI JOTIOMOTH BifirpaioTh Kpe-
IUTHO-(iHaHCOBi opranizauii. Lle o6ymMoBIeHO THM, 110 caMe BOHH MaloTh
3HauHi KpeAWTHI pecypcH i QpyHKUioHaNbHO 3060B’3aHi PO3TAIIOBYBATH
iX cepel Ma/JMx Ta cepeiHix mignpuemcts (muB. Taba. 6 Ha c. 81).

KoHncanTuHrosi opranisanii

Y cucreMi KpeOUTHOI IOTIIOMOTH AyKe BaXK/JHMBe MicClle 10cinaoTb KOH-
cantuHrosi opranizauii. Lli 6i3HecoBi CTPYKTypH He MaiOTh KPEOUTHUX
pecypciB, aje B HUX € [ell0 Take, II0 MOJIeTIIye MOIWYK i OTPUMAaHHS pe-
aJbHOTO KpeOuTy 4M iHBecThUid. Llum “mariyHuM Kpucrasom” BHUCTyTae
KOMIIJIEKC KOHCaJTHHTOBOTO KamWTa/ly, L0 Mae NOCTaTHbO BHCOKY

Tabauys 5
OcHOBHi HOHOPCHKi opraHisanii B YkpaiHi
Ha:?na ..| KopoTka indopmania npo opranizaniro Anpeca, .
opraHisanii reaedon, E-mail

®dounp €Bpasis

Donp
HOVY-XAY

donp
“Bigpon-
KeHHs”

@onpn €spasis 3acHoBaHo y 1993 poui Ha
kowtH, HagaHi ArentcrBom CIIA 3 mikHapox-
noro possutky (USAID) 3 meTow crnpusiHHs
PO3BUTKOBi AeMOKpaTii Ta PUHKOBOI eKOHOMIKH

B CHJ

o HOY-XAY € 6purtaHcbKoK MpOTrpamoro
IBOCTOPOHHBOI TEXHIUHOI AOMOMOTH KpaiHaM
LlenTpasnbHoi Ta CxigHoi €Bpomu. Mera 11 —
HaJaHHS MiATPUMKH MPOLECY MePexony A0
IJII0PaJTiCTHUHOI TeMOoKpaTil

Mixnaponnuii dona “BinpomxenHs” 3acHoBa-
Ho y kBiTHi 1990 poky. Bin e uactunowo
mepexi ¢ynnauii Copoca.

“BinpomxeHHs1” € MiXKHapOZHHM TPOMajCbKHUM
6J1arOUUHHUM (DOHIOM, L0 (piHAHCYe MPOEKTH
Ta MPOorpaMu, siKi CIPUSIOTh HaLiOHAJbHOMY
BiIpOMKeHHIO U NeMoKpaTu3salii ocBiTH

Yxpaina 01133, Kuis,
oya. JI. Ykpainku, 26,
KimMH. 506,

tes./ daxc:

(044) 295-1065,
E-mail: eurasia@
eurasia.kiev. ua
Ykpaina 01025, Kuis,
Bya. Hecsitunna, 9 ,
ren.(044) 462-0011

Ykpaina 01053, Kuis,
ByJ. Aprema, 46,
ten.(044) 216—2596,
E-mail: irf@irf.kiev.ua
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Tabauys 6

OcHOBHi KpeIuTHO-(piHAHCOBI opraHi3anii B YkpaiHi

Hassa . . . . Anpeca

> . Ctucaa indopmanis npo opraHizaniro o
opramisamii bop po op teaedon, E-mail

1 2 3
Doup dinancosuit obesr ponny — 1 MaH goa. Ykpaina 01133,
€ppasis, Poswmip kpeauTiB: MakcuMalbHa cyMa Kpeiu- Kuis, 6ya. JI.Ykpainku,
[Tporpama Ty — 100 THC. poJ. 26, ximH. 502,
KpenntyBaHHs| Ctpok nil: 10 24 micsuis. Ten./ daxc:
MaJoro Bincotkosa ctaBka: 18 % piunux (044) 294-8209
6i3Hecy
donn ®inancosuit obesr ponny — 150 maH mod. Yxpaina, Kuis, Myse#i-
HiATPUMKH PoaMip kpeauTiB: MakcUMasbHa cyMa KPeIUTy — | HUH POBYJOK, 3,

NiANpUEMHHUL-
TBa y HOBHX
He3aJeXKHUX
IepxKaBax
(Western NIS
Enterprise
Fund)

Bignin
KpeIUTYyBaHHS
MaJoro MiAnpH-
€MHHILITBA
(Western NIS
Enterprise
Fund)

Himensko-
YKpalHCbKUH
Gong,
nporpama
CTIPUSHHS
PO3BUTKY
MaJix Ta
cepenHix
MiANpUEMCTB

100 rtuc. moa. Crpok nii: BiL ogHOTO 10 ABOX
POKiB.

BincoTkoBa cTaBKa: BCTaHOBJIOEThCS Ha 0asi
JIOMiHYIOUHMX B YKpaiHi KoMeplLiMHUX BifcoT-
KOBUX CTaBOK, 6epyuH A0 yBaru 3aaikoBy
craBKy HauioHa/nbHoro 6anky YkpaiHu Ta
piBeHb 3aKJ/aJeHOT0 B IPOEKTi PU3HUKY.
ITpumimka: PoHn Hajae JONOMOrYy MepeBaxKHO
y BUIJISAI BHECKIB N0 CTaTyTHUX (POHIIB
nianpueMcTB y poamipi Bix 1 mo 8 mun moa.
CLIA

Poswmip kpenutiB: Big 10 tuc. mo 100 THc. mou.
CIIA

Crpox mii: Big KiJbKOX MiCSLIB IO ABOX POKIB.
BincoTkoBa cTaBKa: BU3Ha4aeTbCs 32 PHHKO-
BHM KypPCOM.

ITpumimka: BKMII posrisizae nmpoeKTH, HajaHi
MiANPUEMCTBAMH, 110 3HAXOAATbCH Ha BiICTaHi
He 6isnbm Hixk 200 kM Bix Kuesa, JIbBoBa Ta
XapkoBa

KpenutryioTbest TpU Ipynu MiANPHUEMCTB:
Mikponidonpuemcmasa: KiJbKiCTb MpaLioo-
yux — g0 20 oci6.

Poswmip KpeauTis: MakcuMa/bHa CyMa KpeauTy —
7 000 eBpo

BincorkoBa craBka: 10 23 % pidHHX
Mauai nionpuemcmea: KiIbKiCTb mpauio-
ounx — 10 250 oci6

BincorkoBa craBka: 10 18 % piuHUX
Cepedni nionpuemcmsa: KiJbKiCTb Ipalro-
ounx — 10 500 oci6

4-1 nmoBepx,
test. (044) 247-5580

Ykpaina, Kuis, ByJI.
M. Packosoi, 23,

12-# nmosepx,

res. (044) 517-4222

Texn./ dakc:
(044) 220-8822
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3axinuenns maba. 6

1 2 3
Poamip KpeanTiB: MakcHMa/bHa Cyma
kpenuty: 250 000 eBpo

BincoTkosa cTaBka: 10 13 % piuHux

YKpaiHChKi o AIIB “ABanb” (044) 295-2869
GaHKH, 110 « Ab “AXKiO” (044) 224-2143
HalaloThb * “AT Bab6auk” (044) 459-0610
KPeIUTH e AKB “Kuis-ITpusar” (044) 462-0324
MaJHM Ta « AKB “Hanpa” (044) 246-5257
cepeHim » Kb “Ilpuat6ank” (0562) 39-0000
nignpueM-

cTBaM

uinnicte. Cepen 6araTb0X UHHHHUKIB KOHCAJITHHIOBOTO KamiTasy CJif Ha-

3BaTH HacaMmIepe[ Taki:

« iH@opmayitinutl pecypc — 3HaHHS PUHKY KPEAUTHHX pecypciB, T0O-
TO BOJIOJIHHSI BUUEPIHOK0 iH(OPMaLi€l0 BiITHOCHO TOTO, XTO i 32 KUX
YMOB BHAA€ KPeIUTH;

+ B0N00IHHS HOY-xay Yy chepi mexHonrozii 6i3Hecy — 3HAHHS METONIB
OLIHKM CTaHy Ta MepcrnekTUB Oi3Hecy, a TaKOX CTaHAAPTiB, 3TiAHO
3 IKUMHU TOTYEThCS HeoOXilHA NOKYMeHTalisl, i B mepliuy yepry 6isHec-
IJIaH;

« Habymui 0ocsi0 — TpakTHKA HalaHHS He TiJbKH KOHCAJTHHIOBHX
TMOCJIYT, 110 CTOCYIOThCs Ge3nocepeHbo Po3poOKH GizHec-MIaHy, ale H
3IiMCHEHHS MONepeqHbOl OLIHKK 6i3Hecy, MpoBedeHHS HeOOXiAHUX
TPEeHIHTiB TOLLO.

Ha ue#t yac B YkpaiHi cknanacs HOCUTb PO3BHHYTa CHCTeMa OpraHi-
3allii, 1110 HafaloTh KOHCAJTHHTOB] MOCJAYTH Ha PUHKY KpenuTiB. Lls cuc-
TeMa MiCTUTb K BCECBiTHbO BiJOMi KOHCA/JITHHIOBI LEHTPH i (hipMu, TaK i
yKpaiHcbki kKomnawii (muB. Taba. 7 Ha c. 83).

YKpalHCbKi KOHCAJNTHHIrOBi KoMmaHil copmyBaJjucsi 3a OCTaHHI
5—7 pokiB. barato 3 HUX Tpallloe Ha pPiBHI KpallUX 3aXifHUX CTAaHIAPTIB,
3abesnevylour He TiJIbKH PO3POOKY BUCOKOSKICHUX Gi3Hec-MJaHiB, ane U
CYNPOBOPKEHHS LUX NOKYMeHTiB NMpu poOoTi 3 6aHKaMH [0 MOMEHTY
OTPUMaHHS peasbHOro Kpeauty. HaBenemo mepesik gesikMX yKpaiHCbKHUX
KommaHnii (que. Tabs1. 8 Ha c. 85).

[esKi NPpUHLMNOBI MOMEHTU TEXHOJIOTIT OTPUMAHHSA KpeauTy

Jl1s oTpUMaHHS KpPemuTy KepiBHHULTBY MiANPHUEMCTB OYKe BaXK/JIMBO
MOKA3aTH 3HAHHA cyuacHozo mernedsmmenmy. ONHAM 3 MOKAa3HUKIB
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Tabauysn

MixHapoJHi KOHCAJITHHIOBi NeHTPH i pipMu B YKpaiHi

Hasgpa . . . . Anpeca,
opramisanii Crucaa iHdopManisa npo opraHisaniro reaedon, E-mail
HBIOBI3HET | Baxausowo meroro HbIOBISHET e cnpusnusa | Ykpaina 01005, Kuis,
PO3BUTKY MaJ/UX Ta CepelHiX MiANpPUEMCTB ByJ1. Jumurposa, 5B,
B YKpaiHi LIJISIXOM CTBOPEHHS, PO3BUTKY Ta 2-11 moBepx;
KOOPIOMHYBAHHS HiIBHOCTI perioHaJbHUX test.: (044) 247-5791
HeHTpiB miaTpuMKH 6i3Hecy uepe3 Koopauna-
LWIHHUHA LUeHTp mpoekTy B Kuesi.
HBIOBI3SHET Hapmae KoHCAJTHHTOBI MOCAYTH,
NpOBOAUTL Gi3Hec-TpeHiHTH, 3abe3neuye Gi3Hec
iH(bopMauieto
MixHapoaHa lFonoBuuM 3aBnanHsAM M®PK e cnpusiHas Ykpaina, Kuis, By.1.
pinancosa y TMOJI0MIaHHI MepelKo Ha LIAXY PO3BUTKY bBoromonbug, 4,
Kopriopaist MaJIoro Ta cepeiHbOro Oi3Hecy. 5-i moBepx,
M®XK Binkpuno 8 6Gisnec-uentpie y BoceMu | Tesr.(044) 293-4355
Mmicrax Ykpainu: Jlyranceky, Mapiymoui,
XmenpHUIBKOMY, UepKacax, [IHIIpoONeTpOBCHKY,
Cywmax, Binnuui, 2Kntomupi.
MO®K nponoHye MHUPOKUH CIEKTP TPEeHIHTOBHUX|
ceMiHapiB Ta KypciB AJs MiANPUEMLIB
Teopuwnit Micist ueHTpy — pospobka i 3aificHeHHS Ykpaina, Kuis, 6yu1.
LEeHTP nporpaM, CrpsMOBaHUX Ha CNIPUSHHS PO3BUTKY | Jleci Ykpaiuku, 36 0,
KAYHTEH- TBOPUOI aKTUBHOCTI JIOAUHHU. KB. 43,
[IAPT Llentp saGesmeuye: Ten.: (044) 295-9707

MixHaponHUH
Kopmyc

* NpOBEJEeHHS TPEHiHTiB;
* OLIHKY OpraHi3alifHOro pO3BUTKY;
* MHOIIMpPeHHS iH(opmauil

B Ykpaini MKE]L mpautoe 3 1992 poky.

Meta MKE]J] — 3a0X04yBaHHS 0 PHHKOBUX
NepeTBOPeHb B €KOHOMIl Ta po36ynoBU
J€MOKPAaTHYHOTO CYCMiJbCTBA LIIAXOM
pPo3po6KH IporpaM ynpaB/iHHS MiAIPHEMCTBA-
MH, HaJlaHHSl MapKeTHHIOBHX MOCYT CTOCOBHO
30BHIILIHIX PHUHKIB Ta CTBOPEHHS BiANOBIAHOrO
iH(popMmaliliHoro 3abeaneuyeHHs

Ykpaina, Kuis, ByJI.
3aHbKOBEIBKOI, 7,

KB. 21,

tea.: (044) 229-0483
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3akinuenns maba. 7

B Yxpaini mpautoe 6ararto | Lli KoHcanTHHTOBI KoMNaHil 3a6e3meuyioTh MPaKTHU-
NpPeJCTaBHULTB MiXKHAPOAHUX | HO BeCh CIIEKTP MOCJYT BiIHOCHO OTPHMaHHS
KOHCAJITHHTOBHX KOMIaHiH. KpenuTiB. Ase piBeHb LIH Ha Li MOCAYTH € HACTIIbKH

Cepen HEX: BHUCOKHM, 10 Oi/MBIIICTb MaJUX | HaBiTh cepeIHix

KPMQG, MiINPUEMCTB HE CIIPOMOXKHI CKOPHUCTATHCS LUMH

TEBODIN, nocsayraMu. Hanpuknaz, sikmo 3a po3po6ky 6i3Hec-

TUV, MJIaHy BIiTUM3HSHI KOHCyJAbTaHTH GepyTh Bix 1,5 mo

EURO YLLEN, 6 tuc. pos. CIIA, to mixuaponui — Big 10 o

PRICE WATERHAUS 20 tuc. mon. CIIA

Ta iH.

I[bOTO € KiJbKiCTh KEPiBHUKIB, IKi MalOTh AWUIJIOM MeHemKepiB. Jpyrum
IOKa3HUKOM MOXKe BHCTYNATH HAasBHICTb y KePiBHUKIB cepTUdiKaTiB mpo
yyacTb B TPeHIHrOBHX Nporpamax 4yu Kypcax. [Ipu 1mpomy KepiBHMKam
MOXYTb JOTOMOI'TH KOHCAJTHHIOBI KOMIMaHil, 1110 NPOMOHYIOTb LIMPOKUH
CIIEKTDP TPEHiHIOBUX KYpCiB.

Bax/MBUM NMOKa3HUKOM CIIPOMOXKHOCTI KOMIIaHii MOBEPHYTH KPEIHUT
€ 3HaHHS I MeHeIXKepaMU OCHOB8 YnpasAiiHHs npoekmamu. Fx Bigomo,
3aMOPYKOI0 YCHIIIHOI peaJsisawil 6yAb-IKOro MPOEKTY € HasBHICTb TaKUX
YMOB:

+ pos3yMiHHS Micil, Uijel i cTpaTeril Ha BCiX piBHSIX yIpaBJiHHA NpOeK-

TaMy,

+ HapidHicTbh iH(opMaLil Ta po3paxyHKiB;
e JIOCTATHICTb pecypcis;
+ HasBHICTb €IMHOI KOMaHIH.

JlocArneHHs BCiX UMX yMOB MOXKe 3a0e3Ne4MTH cHiBnpaus 3 GisHec-
KOHCYJ/IbTaHTaMH.

Ane HalBaXXJIHBIIIOW Ta/y33i0 CHiBPOOITHUIITBA MIANPHEMILB 3 KOH-
CaJITHHTOBMMH KOMMaHisiMu BUcTynae 6isnec-naanysanns (BIT). Anxe
npouec OUiHKM 6i3Hecy, BU3HAUEHHS MOro MEepCHEeKTHB, MJIaTOCIIPOMOXK-
HOCTi mianpueMcTBa NoTpedye 3HAHHS CleliaJbHUX TeXHOJOrIH i cTaH-
naptis. ToMy cJig po3rysiHYTH lie MUTaHHS AOKJIafHille.

Ocob6a1B0o BaxJuBoOW y ckjaagaHHi DIl e momomora 6isHecMeHaM-mo-
4aTKiBUAM 3 GOKY KOHCAJTHHIOBUX KOMNaHiH. UHUM MOSCHIOETbCS Taka
3nauymicte BI1 na1s crapryrodoro nignpuemus? Jlo ToJOBHUX MPUYHH CJIi[
BilHECTH:

+ BII no3Bossie 3MoeN0BaTH peasbHi BUTPATH i MOTEHUIMHI 10XOAHU 10
no4yaTKy peaspHOro 6i3Hecy;
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Tabauys 8

BiTuM3HAHi KOHCAJTUHIOBi KOMIaHil

HasBa
opraHisanii

Crucaa iHdopmania npo opraHizamiio

Anpeca,
Teaecdon, E-mail

ArenrtcTso 3
PO3BUTKY
MaJioro ta
CepesHbOro
nignpueMm-
HUITBA

YKpalHCbKUH
LEeHTp
NiJTOBUX
3B’SI3KiB

Mixperio-
HaJlbHa
Axkanemis
yIpaBJiHHA
nepcoHasoM
(MAYII)

Kouncantuuro-
Ba KOMIaHis
“Lariv
Ukraine”

KoHcantuuro-
Ba KOMIMaHis

“KMK i K”

MixxHaponHui
{HCTHUTYT
MEHEeIXKMEHTY
(MIM-Kuig)

Bunu mocayr:

+ Gi3Hec-KOHCYyJIbTALIT

* TpeHiHI-KypcHu

+ Oi3Hec-ceMiHapu

* KOHCAJ/ITHHTOBI TOC/TYTH

*+ TOIWYK JAiNOBHX MapTHepiB 32 KOPAOHOM

Bunu nmocayr:

* HaJATOMKEHHS IiJOBUX 3B’ A3KiB MikK
YKpaiHCbKUMHU Ta 3apyOiKHUMHU MaJUMH Ta
CepefHiMM MiANPUEMCTBAMHU

* oprasisauis creuLjaJbHUX CeMiHapiB

* Oprasisauis creLiajJbHOrO HaBYaHHSA

Bupu nmocayr:

+ npoBeleHHsl Oi3Hec-ceMiHapiB i TpeHiHriB
* HaJlaHHSI KOHCA/JTHHTOBUX IOCJYT 3 NUTaHb
6i3Hec-MIaHyBaHHS

Bunu nmocayr:

+ pospobka mporpam peoprasisanii
MNiANPUEMCTB

* po3pobKa KOPHOPAaTHBHOI cTpaTerii

* po3po6Ka cTpaTeril ynpaBJ/iHHS [epCOHAIOM
+ pospobka GizHec-NJaaHiB

Bunu nocayr:

* po3pobka Gi3Hec-NJaHiB

* po3po6Ka aHTHKPHU3OBUX MPOTrpaMm

* TIPOBeIeHHS TPEHIHT{B 3 NMHTaHb MeHemLX-
MEeHTY

* po3pobKa Cy4acHOi CHCTEMH MOTHBaLil
nepcoHany

Bunu mocayr:

* HajlaHH§l KOHCAJTHHTOBHX MOCIYT KOMIMaHisM
+ HaBYaHHS 3a mporpamoio “IHKy6aTop MaJjoro
6isnecy”

Ykpaina 01001, Kuis,
ByJ1. XpeluaTuK, 46,
2-11 moBepx,

ten.: (044) 225-0237

Ykpaina, Kui, By:. Be-
Jvka KatoMupcebka, 33,
tea.: (044) 212-3275

Ykpaina, Kuis, ByJ1.
dpomeTiBebka, 2,
rea.: (044) 490—9508

Ykpaina, Kuis, ByJI.
TapaciBcobka, 16, xB. 28,
tea.: (044) 490-6072

Ykpaina 04112, Kuis,
ByJ1. TaHKOBa, 6,

KB. 148,

tea.: (044) 458-4012

Ykpaina, Kuis, ByJI.
[Tanaca MupHoro, 19,
tea.: (044) 290-4330
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« y Bunagky skuo BIl mokasye piBHicTb moxomiB i BUTpaT, a TUM
6i/blie — TepeBHUILEHHS OCTAHHIX, € MOXKJHUBICTb BiIMOBUTHCS Bil Ta-
Koro 6isHecy 6e3 3HauUHHUX BTparT;

+ Ges rpamornoro BII 6i3HecMeH-o4aTKiBellb He CIPOMOXKHUU OTpPHMa-
TH KpemuT abo TMO3UYKY.

BesymoBHO, cki1ananHs noBHoMaciTabHoro BII — crnpaBa Heserka u

Henemresa [16, ¢. 127].

Ilns migrotoBky edpektuHoro BIT HoBOro mignmpueMcTBa 200—-300 roauH
HeoOXiIHO BUTPaTHTH po6oyoro yacy

fxuo po6oTy BUKOHYBATH y BeuipHi#l yac a6o y BuXiaHi mHI,
TO Le 3aliMe 3—12 wmicsauis

Takum unHOM, 3 ofHOro 60Ky, 6e3 BII ycniliHe BIpoBaaKeHHS IPOEKTIB
He € MOXKJIMBHM, ajie 3 iHILOro — BUTPATH Ha HOro cknafaHHa yumadni. e
Buxin? [lepen THM sk mpuiMaTH piteHHs 1po po3pobky BI1, HeobxinHO 106-
pe oIpaLloBaTH MUTaHHS LIOJ0 TOr0, HACKIJIBKY CepHO3HHM € Balll HaMip opra-
Hi3yBaTH HOBUH 6i3Hec. IcHye Takuil GisHec-kapT: “€ 1Ba BUAY MiATIPHEMCTB.
[Tepmi — i, 10 06iuSAIOTH i MPHHOCATH AOXIA Ta NPUOYTOK. [HII — pemrra”.

Has iarocmpayii: 8 CIIA nanpukinui 80-x pokie XX cm. ujopiurno cmeo-
prosarocs 1,3 man wosux nionpuemcms, abo 6iusvko 100 muc. nio-
npuemems womicauno. 3 nux miroku 10—15 % suxcuru, supocau i do-
caeau obcsey npodax nonad 1 maw doarapis. I, sk npasuro, 8 ocHo8i
b6ankpymcmea 6isvuiocmi Hosux nionpuemcms byra HedOCMaAmMHbO
aummesdamua 6isnec-ides [16, c. 6].

[lo6 yHUKHYTH MomagaHHs A0 KaTeropii “pemra”, peKOMEHIYETbCS BU-
KOPHCTOBYBAaTH TaKy CTPaxyBa/bHY TEXHOJIOT{IO:

+ BUKJaJeHHs Oi3Hec-ifel i3 3arajbHUM OTpAIfOBaHHAM OpraHizalilHUX,

MapKeTHHTOBUX Ta (PiHAHCOBUX MUTaHb;

+ peasicTHYHa OLiHKa MOXKJHWBOCTEH MiANPUEMCTBA, LIO MJIAHYETHCS;
+ nigroroska mosHomacutadHoro BII.

Ha emani suxkaadenns 6i3nec-idei oco6iuBa yBara pUIJISETbCST PUH-
KOBUM IlepClIeKTUBaM, (DiHaHCOBUM NoTpebaM Ta JxKepeJsaM (piHaHCyBaH-
H$l, BUOODPY (POPMH BJIACHOCTI, MUTAHHAM YIPaBJiHCbKO! KOMaHIU.

Eman ouinku mosxcausocmeil nionpuemcmsa noTpebye peTesbHiIIoro
BUBUEHHS NpobjeM MaiOyTHbOro miampueMcTBa. PakTUYHO HIETHCS INPO
CKJIaaHHS cKopoueHoro Bapianta BIl. Ha upomy eramni moxxe 3’siBUTHCS 6a-
rato ciabKux Micub i OITHX misMm. Ajie SIKIIO BOACTBCS iX YCYHYTH, TO BU
“BOMBaETe IBOX 3aHLiB”: MO-Teplle, OTPUMYETEe BIEBHEHICTh Y XKHUTTE3NAT-
HOCTi HOBOro Gi3Hecy, 10-Ipyre, OTPUMYETe Ha PYKH cKopoueHHH BapianT BIL.
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Cxkopouennin BII cknanaetbesd B mexax 8—10 cropinox. o Hboro
BXOJATh KJII0YOBi HanpaMKM GisHecy (muB. npuk/aan Ha c. 87—88). Baxu-
BO IaM’ATaTH, L0 TaKUH IJ1aH JOKyMeHTYye iHdopMalilo, Ky MmianpueMelb
Halyacrime Mae Tiabku B rojosi. BII moxe 6yTu migrotoBseHu# mpo-
TATOM JeKinbKoX roguH. barato migmpuemuiB BigmaoTh mepeBary came
TaKOMY BapiaHTy, OCKiJIbKM IM BayKKO 3HaUTH JOCTAaTHbO BiJIbHOTO Hacy
IJ1g HanucaHHs noBHoMacuitadHoro BII. Tum 6inblie mo y 6araTbox BU-
najkax iHBectopu i 6aHKipW Ha mepmid (asi 3HaHOMCTBa 3 MPOEKTOM
BifjlaloTb NepeBary ckopoueHoMmy Bapianty BIIL

Ha mpemvomy emani cxopodenu#t Bapiant BII TpanchopmyeTbcs
B IOBHOMAacIUTabHUH noKyMeHT. Ha npoMy erami, BBaxxaeMo, BaM He 006il-
TUCS 6e3 10omoMoru 3 60Ky npodeciiHUX KOHCYJ/JIbTaHTIB.

Taxkum wurom, 04 ompumarus Kpedumy 3atiiomuuky mpeba supi-
wumu minoKku 00He NUMAHHA — nepekoHamu Kpedumopa Yy cB80ill
CNPOMONCHOCMI CBOEHACHO NOBEPHYMU NO3UUEH] 2pOUL] 3 BiI0COMKAMLL.
Ane, Ha scanb, iHKOAU HA BUPIULEHHS 1b020 NUMAHHKS BUMPAYAIOMbCS
MicAYi ma HABimMb POKU.

CTpyKTypa CKOpo4eHoro 6isHec-nnaHy
(Mpuxaad)

1. Farysv npomucaosocmi. Komnanis ma ii npodykuis /nociyeu

XapakTepUCTHKa rany3i BADOOHULTBA.

CkopoueHMH onuc KoMNaHil Ta 1i KoHuemnuil 6i3Hecy.

Onuc npoaykuii a6o MOCTYTH.

XapaKTepuCTHKa CTpaTeTil TPOHUKHEHHS i 3pOCTaHHS.
2. Mapkemumneosuil 0easd

Poamip puHKy i HanpsIMKH HOTO PO3BUTKY.

XapakTepUCTHKa CIOXKHUBAUiB.

KonkypeHuis ta 11 HalBaXX/uBili CKIag0BI.

OuiHKa 9acTKU PUHKY i 00CSTY MPOAaxKy.

LliHoyTBOpEHHS.

TakTrka nponaxy.

[Tonituka y cdepi cepsicy i rapantii.

Peksiama i mpocyBaHHs NPOAYKIi/mocayr KoMnaHiii.
3. Exonomixa 6iznecy

BasoBu#l Ta onepauilHU# 1OXOIH.

[TpubyTok: moTeHUiaJ i JOBTOTPUBAJICTS.

®ikcoBaHi Ta 3MiHHI BUTpATH.

[lepion mocsirHeHHS TOYKU 6e€336UTKOBOCTI.
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4. Bupobruuuti ma onepauyitinutl nAaHu
[eorpaciune poamileHHsT BUPOOHUITBA.
OnepauiitHuil (TeXHOJIOTIUHHMIH) LHKJI.
Bupo6uuui ctpateris i njaHu.

5. ¥Ynpasaincoka komarnoa
Opranisauiiina cTpykTypa.

OCHOBHHH yNpaBJ/iHCbKUHU MepCcoHall.

6. Dinancosuil naau
[TporHos 6asancy mianpUeEMCTBa.
[Tporuos noxofiB miagnpueMcTBa.
[TporHos BUTpaT MiANpHEMCTBA.
[TporHo3 pyxy TpoOIIOBHX KOLITIB.

BJIOK CAMOKOHTPOIJMO A0 MOAYIA “NOSNENUEHHA
AOCTYNY MAJTIOMY TA CEPEAHbOMY BIBHECY
A0 KPEAUTHUX PECYPCIB”

1. Y1 Hagal0Th KOHCAJTUHIOBi OpraHi3amii KpeauTH MajoMy Ta
cepexHbOMY Gi3HecCy?

a) HALAKTh;

6) He HalAOTh;

B) He HaalTh, aje 0e3 iXHbOI HOTIOMOTH OTPUMATH KPEIUTH JOCHUTb
BaXKKO.

2. 3HaiaiTh ABi opraHisanii, 0 He HAAAIOTh KPEAUTH MAJOMY
Ta cepeIHbOMY Oi3Hecy B YKpaiHi:

a) neprKaBHi Ta rpOMaiChKi opraHisarii;

6) Mi>KHapOaHi opraHisauii;

B) €Epponericbkuit Coios;

r) IOHOPCBKi OpraHisaiii;

r) KpeauTHO-(iHAHCOBI opraHizauii;

JI) KOHCAJATHHTOBi OpraHisarii.

3. BKaxiTh ABi HAWBNJIMBOBili MiXKHapoAHi opraHisamii, mo
HaJalTh KPEeIUTHY JOMOMOTYy MaJIOMy Ta cepelHbOMY Oi3Hecy
B YKpaiHi:

a) [porpama TACIC (TACIS);

6) Arentcteo CIIA 3 mixnapoaHoro possutky (USAID);

B) [HTepHerT;

r) InTepnour;

r) OOH.
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4. 3HadAiTh TPY HAWBNJIUBOBIIIi JOHOPCHKi (pOHAM, O HaNA-
I0Th KpeJUTHY JONOMOIy MajJOMy Ta cepeXHbOMYy Oi3Hecy B YK-
paini:

a) ®ong Kapueri;

6) ®ong “Eppasia”;

B) ®onn “HOY-XAY”;

r) ®ong “Bingpomxenns”;

r) ®oun Epxapna.

5. BKaxKiTh OCHOBHi KpeIUTHO-()iHAHCOBi YCTaHOBH, L0 Haja-
IOTh KpeIUTHY JONOMOIYy MajJiOMy Ta CepeIHbOMY Oi3Hecy B YK-
paiui:

a) Bipnin kpenuryBauus masoro nignpuemuunrsa (Western NIS Enter-
prise Fund);

6) Himewpko-ykpaincbkuit ponn, [Iporpama cipusiHisi pO3BUTKY Majux
Ta CepelHixX MiANpPHEMCTB;

B) YKpaiHCbKi GaHKH, 110 HalalTbh KPEeIUTH Maj¥M Ta CepenHiMm
MiANPUEMCTBAM 32 KPEAUTHUMM JiHIIMH Mi>KHapOIHUX OaHKIB;

r) €BpOreNCcbKIi 6aHK PEKOHCTPYKLI Ta PO3BUTKY;

r) MiXXHapogHUH BaMOTHUE (DOHI.

6. YuM NosSICHIOETHCH BeJMKa 3HAYYIicTh Oi3HeC-NJIaHyBaHHS
IJS CTapTYyO4Yoro nignpueMus? 3HaWAiTh ABi TOJOBHI NPUUYNHU:

a) 6i3Hec-IUIaH 03BOJISIE 3MOJEIOBATH PeasibHi BUTPATH | MOTEHUiHHI
IOXOIH 0 MOYaTKy peasbHOTO Gi3Hecy;

6) GizHec-M/IaH 103BOJIsIE€ YHUKHYTH OaHKPYTCTBA;

B) 6e3 rpamotHoro BII 6izHecMeH-oYaTKiBelb He CIPOMOKHUH OTPH-
MaTH KpeIuT a0 IO3HUKY.

7. CKinbKu po6ouyoro yacy Tpeba BUTPATUTH HA HiArOTOBKY Oi3Hec-

nmiaany?
a) 10 - 15 ron.;
6) 40 - 50 ron.;

B) 200 — 300 rox.

8. ki etranu BM BBa)aere 3aiBUMH NPHU MOATOTOBILi Gi3HeEC-
MJaHy 3 METOI0O OTPUMAHHS KpeanuTy?

a) eTan BUKJaLeHHS Oi3Hec-imel:

6) etan peaslicTHYHOI OL{HKH MOXJ/JHMBOCTeH MiANpPHEMCTBa, L0 MJa-
HYEThCS;

B) eTamn MiArOTOBKH MoBHOMaciiTa6Horo BII;

r) BCi eTanu moTpiGHi.
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9. CKiJIbKM CTOPiHOK OCHOBHOTO TEKCTY MA€ MiCTUTU MOBHOMAC-
mTabHu# 6i3Hec-MIaH?
a) no 10 crop.;
6) o 20 crop.;
B) 35—40 cTop.
10. Yoro moHap yce 60iThCs Kpegutop?
a) He3HaHOMOro 3asfiBHUKA KPEIUTY;
6) TOro, 110 HOMY He TOBEePHYThb IPOILLi;
B) TOTO, 110 3asiBHUK MpPHiJe lie pas.

2.4. CNPUAHHA AKTVI@I3ALI,I'I' MAJIOro
IHHOBALUIWHOIO BIBHECY

OpHUM 3 HaUCEePHO3HIINX COUialbHO-eKOHOMIUHUX HACJKIB CUCTEM-
Hol Kpu3u 90-x pokiB XX cT. B YKpaiHi € riiuGOKUE BiICTYI 1O BCbOMY
innoBauifiHomy ¢ponty. Tinbku 4 % mianpueMcTs YKpaiHH MOBHOIO Mi-
POI0 BUKOPHCTOBYIOTh JIOCATHEHHSI HAyKH Y BUPOOHHULTBI, a 90 % mpomyk-
1ii, 10 BUPOOJISETbCS B YKpalHi, 30BCiM He Mae HAyKOBOTo 3abe3reueHHs .
CrnocTepiraloTbCsl TaK0XK BeJIMKe po3dapyBaHHS i amartis cepel BUHAXig-
HUKIB | pauioHasnizatopiB, 110 MPHU3BOAUTH A0 3ryOHOI eposil iHHOBaLil-
HOro moJsi. [0JJOBHUMH CUMIITOMaMH Liiei HeGe3neuHoi XBOPOOH € Taki:
+ NaJiHHS IOPeCTUXKY TBOPYOI IpaLj;

+ BUMMBAHH§l HayKOBUX Ta iHXeHepHUX KalpiB 3i cdepu iHHOBaLil;
+ Big'134 BUCOKOKBaJTiiKOBaHUX MpaliBHUKIB 32 KOPMAOH.

Oco6suBO Bif4yTHI BTpPaTH CIOCTEPIraloTbest B rajsysi Majoro iHHO-
BawiitHoro 6isnecy (MIB). ITpoTe came y wili cdepi WBHALIE 32 BCe MHU
MOXKeMO MOA0JaTH HeraTHUBHI HACJ/iIKH KPU3H, SIKLIO0 BUKOHAEMO MBI ro-
JIOBHI yMOBH:

+ Io-Tleplle, aKTHBi3yeMO Mpouec po3poOKH i BIPOBAIKEHHS KOM-
naekcrux npoexmis inmezpayii MIB;

+ 1no-apyre, chOpMyeMoO i peasizyemo wupokomacuimabry npoepamy
niompumrku MIB 3 60Ky Odepacasu.

3ynUHMMOCS Ha LUX yMOBaX JeTaJbHille.

“lHTennapk” — npuKnag KOMNIeKCHOro iHHOBaLiiHOro
NpoeKTy

fx omHy 3 MOXKJIMBHX MoJiesiel aKTHBi3alil Ta 06’ eIHAHHS iHHOBATOPiB
MOKHa pos3rJIsifiaTyl npoekT “IHTesmnapx”, mo 6yB iHinifioBanut i anpobo-
BaHMH aBTopoM y 1997 p. y micti CnaByrtuui.
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[Ipusnauenna npoekmy: CTBOPUTH CUCTEMY MiITPUMKH JIOAEH, 110 Ma-
I0Tb LiKaBi TEXHi4YHi, TEXHOJOTIUHI Ta opraHisauiiHi inel.

Ocobausocmi npoexmy. AKUeHT poOUThCS He Ha BIPOBAMKEHH TJI0-
6anbHUX i NOPOTOBapTiCHUX idel, a Ha BHHAXiIHMLUBKUX | pauioHasisa-
TOpPChbKUX mporno3uuisx. CaMe el cerMeHT iHHOBalilHOTO Gi3Hecy BHC-
Tynae siK MilleHb MpoeKTy “IHTesamnapx”.

AKI IIPOBJIEMH BHPILIYE [TPOEKT?

fKx rosoBHi MOXKHa Ha3BaTH TakKi MIiCTb MpobJaeM:

1. Popmysarnns 6anKis daHUX NPO BUHAXIOHUKIB | BUHAXIOHUULKL
idei. IcHye npuxoBaHa iHHOBalliiHa aKTMBHICTb LIMPOKHUX BEPCTB Hace-
JeHHsl. OnHaK MIKDOBHHAXOIH, SIK NIPABUJIO, HE THPAXKYIOTbCS, a AyKe dac-
TO, Ha XaJb, B3araji 3HUKAIOTh.

2. CmsoperHs modeni npayesiaulmysanms, wo 3abesneuye camo-
3ainamicme miei wacmunu mpyodosux pecypcis, AKa MAE 8UCOKUL
meopuuli nomernyiaa. IcHye ny»e BUCOKa rmoTpeba B MpaleBJalliTyBaHH]
BeJIMKOI KiJIbKOCTI BHCOKOKBAJi(piKOBAaHUX HAayKOBHUX Ta IHXKEHEPHHX
KazpiB.

3. PopmysanHa mepexi meOpUUX KOAEKMUBI8 3 HYUCAQ [HHOBA-
mopig. Insa 6inbuiocTi iHXXeHepHO-TeXHIYHUX MpaliBHUKIB MpalesJa-
IITYBaHHS BiIMOBIAHO 10 MOHATTS “MiAXonsiuia po6oTa” ysIB/ISETbCS BKpaH
BaXKKUM, a Mepexia 10 iHmux cdep Tpyaosoi missbHOCTi (Hampukian, 10
GisHecy) € uinkom HemoxauBuM. Halie(eKTUBHILINM 3aC060M iXHBOTO
npaueBJallTyBaHHA OyJa 6 opraHisauis camo3adHsITOCTi Ha 6a3i Manux
iHHOBaLIWHUX MiAMPUEMCTB.

4. HasuanHs yuacHukis npoekmy OCHOBAM IHHOBAUILiHO20 MeHel-
ascmermy. BinblwicTy pauioHanisaTopiB i BUHaxigHMKIB, BOJOAiIOYM HOY-
Xay, He ysIBJASIOTb MeXaHi3My Horo TpaHcdopmalil B pUHKOBUH MPOLYKT.
Bouu roctpo moTpebyoTh LUKAY TPeHIHTiB 3 oCHOB 6i3Hecy y cdepi
iHHOBaLiH.

5. Hadauus donomoeu meopuum epynam 8 OmpumMarii 3amMo8aeHsb
Ha ixHio npodykyito abo nocayeu. CydyacHUU {HHOBaUiUHUH PUHOK YK-
palHU XapaKTepHU3YeTbCS BHCOKHM CTyleHeM HeopraHi3oBaHOCTi. ¥ LHMX
yMOBaxX BaXKO pO3paxoByBaTH Ha Te, L0 MNPOAYKIisS {HHOBaLiHHUX
MiANpPUEMCTB Bifpa3y 3Halge MacoBOro crnoxupaua. HeoOxigHi cre-
LiaJabHi NpPOrpaMu MapKeTHHIOBOI AONOMOTH {HHOBaTOpaM.

6. [Ipasosa, namenumna, Qinarncosa niompumka HOCiig opueiHaib-
Hux 6i3nec-ideii. HaganHs 10puaudHOi JOMOMOTH Y CTBOPEeHHI iHHOBALiH-
HUX MiANPHEMCTB, BUPillIeHHS MUTaHb NaTEeHTYyBaHHS, IPOBEIEHHS MapKe-
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TUHTOBUX JOCJi[KeHb MOXJIHUBI JIMIIe 32 HABHOCTI MeBHOI (hiHAHCOBOI
6a3u. Tomy onHi€l0 3 LeHTpaNbHUX NpobjeM € cTBopeHHS PoHAy min-
TPUMKHU TpoekTy “IHTesnmapk’”.

LinboBa rpyna npoekty

Cepesl OCHOBHMX y4YaCHHKIB IPOEKTy MOXKHA BKasaTH OB KaTeropil
HaceJIeHHS:

1. IHXeHepHO-TeXHiUHi NpaliBHUKY, 110 NParHyTb KOMeplia/li3yBaTH
CBOI TEeXH{UHi Ta TEXHOJOTIYHi PO3POOKH.

2. bespob6itHi abo mpamiodi He 3a mpodineM HAyKOBi Ta iHXKeHepHO-
TeXHi4Hi KaapH.

[oN0BHUM pe3y/bTaToM MPOEKTY € PO3rOpTaHHS PeasbHOro iHHOBALLH-
HOro 6i3Hecy 3a TaKMMH HallpsIMKaMU:
« Tponax Hoy-xay (KpecJeHHsl, OMUCH, CXeMH TOILO);
. peasisauia iHHoBaLifHMX NpoayKTiB (HOBi iHCTpyMeHTH, OCHACTKa,

NPUCTPOT TOWIO);
+ BUpilIeHHS TEeXHIYHUX, TEXHOJOTIYHUX | OpraHizauilHUX MpobJaeM KOH-

KPeTHHX 3aMOBHHUKIB;
+ iHXeHepHa 06po6Ka UYXKUX ifeH.

OxpiM Ha3BaHUX BHUILlE, MOXKHA OKPECJUTH U {HIIi HAPSMKH PO3TrOp-
TaHHS iHHOBAILHOTrO 6i3Hecy.

Tak, mepcnektuBHUM HanpsiMKoM po3BUTKy MIB € ob6cayeosysanms
i pemorm ckaadHo20 obaadHaHHA, abo mepomexHosoeisi. CbOTOAHI CIIO-
cTepiraeTbcsl pi3Ke 3pOCTAaHHS BUTpAT MIANPUEMCTB i PipM Ha PeMOHT
obsagHaHHs. Amke cydacHe oGJaTHAHHS € HACTIIbKYU CKJIaIHHM i 10ODO-
roBapTiCHUM, L0 Mpoliec Horo npuadaHHs i eKclayaTtauii cTaB ayxe BUT-
patauM. [Ipu BupimeHHi wiel npo6gemMu TpaguLiHHUM croco6OM HeMH-
HYYUMHU € BeJMKi BTpaTH.

Tak, 3eidno 3 danumu Minicmepcmsa npomucarogocmi Beaukobpumanii,
wopiuni 30umKuU NPOMUCAOBUX KOMNAHIL Kpainu 8i0 BUKOPUCMAHHS
Hedockonaaux 3acobi8 NAAHYBAHKHS | Ynpasainus 06CAY208YBAHHAM
obaradnanus ckaadaromo 3,3 mapd ¢. cm. [3].

OT1xe, akTyaJbHICTb MPOEKTY € oueBUAHOW. OUeBHUIHA | HOrO HOBU3-
Ha. IcHyBaJsio Ta icHye 6arato opraHi3auiil i yCTaHOB, LIO Ti€l0 UM {HIIOIO
Mipoto mpuyeTHi N0 iHHOBauidHUX mpoueciB. OpHaK Ie HiXTO B HaIIiH
KpaiHi He HamaraBCsl OpraHi3yBaTH iHHOBALIMHHH TNpOLEC SIK CaMOKepo-
BaHUH i camodinancyrouns 6izHec. Bisbll Toro, HiXTO He HaMaraBcsi CTBO-
PUTH CHCTeMY MiATPHUMKH, L0 CIPOMOXKHA 3a0€3MeUnTH:
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A. CamosaiiHsiticTh 6€3p0GITHUX {HXXeHEepiB Ta BUEHHX.

Y csimi sae waronuueno 6aeamuii docgid opeaHidauii camo3aiins-
mocmi. O0dnieo 3 yikasux opm € HaOarH MAKOI YynpasriHcbKoi no-
cayeu, ak “meaecexkpemapiam”. 3ei0no 3 npoenoszamu, y ®panuii npo-
msaeom Halbiuxcuux 8 pokie meaecexkpemapiam mosce 3abe3newumu
satinamicme 50 muc. 8uCOKOKBANIPIKOBAHUX NPAUIBHUKIB.
b. Orpumanus npubyTKiB Bil Ipogaxy pe3y/bTaTiB TeXH{UHOI TBOp-
4OCTi.

He dae cnokoro moil nionpuemiusuii anoxeyv, AKull peeyiapHo ne-
peeasidas y padancoekomy scyprari “Hayka u smuszne” posdia “Ilopa-
Ou domawnbomy maticmpy” i HANUB HA KoMmepuiaridayil uux MiKpoi-
HHoBayil nonad 30 man doax.

B. CTBOpeHHS1 HOBOTO MOTHBALIIHHOTO MeXaHi3My y cepi iHHOBALMH.

B ocrosi yvoco mexaniamy mae bymu npunuun: “B idei ma nionpuem-
cmea € 0dun eocnodap!”

[TpoTe He MoXKHa He 6AaUUTH CepHO3HUX TPYAHOLIIB Ha LIIAXY peadi-
3auii mpoexty “IHTesnnapk”. Ak roJoBHY, 04eBHIHO, Tpeba HA3BATH TaKy
npobJsemy: y iHiyiamopis i HOBAMOPI8 Hemae epowieti AJs “PO3KPyUy-
BaHHs~ TIPOEKTY Ha HOTO CTapToBiH (asi, a rosoBHi Bosogapi Lux mMarepi-
aJIbHUX i I'POILOBUX pecypciB — depicasa, norimuuri napmii, npusam-
Hull Kanimaar — He 6auamos c80€i 8ue00u 8i0 pearizayii 03HAUEH020
npoexkmy. Cripo6yeMo NOBECTH BUTIIHICTH MPOEKTY NI BCiX MOTEHUiH-
HUX HOTO YYacCHHUKIB.

CouianbHa Ta eKOHOMiYHa 3HauyLWiCTb NPOEKTY

Bueodu depacasu
Cepejn roIOBHUX BUTOJ IepxKaBH Bif peasizauil npoekry “IHTenmapx”
CJIiJ Ha3BaTH TaKi:
+ aKTHBi3allisg iHHOBaUiMHOI HisfMBHOCTI B YKpalHi;
+ 3MeHILUEeHHS Yacy KoMepliagi3alil HOBOBBe/EHb;
+ CTBOPEHHS CHCTEMH 00’€KTHBHOI OL{HKM pe3yJ/bTaTiB HayKOBO-TEXH{u-
HOI TBOPYOCTi BHHAXigHWKIB i pauioHasizaTopis;
+ 3TYpPTYyBaHH$Sl HaUNPOIPeCUBHIIIUX CHUJ CYCIibCTBA.
Posbepemocs B 1MX BHrojgax AeTaJbHille.
Sk Ha#ineply BUroLy AeprKaBH i CyCMiJbCTBA MOXKHA HAa3BaTH AKMUBI-
3ayiro iHHosayiliHol disrvHocmi 8 Ykpaini. 3apa3 6araTo roBOpsATh MPo
TIOHEBOJIEHHS] YKPATHCbKOTO PUHKY iMIIOPTHUMH TOBapaMH i HeoOXifHICTh
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3aXUCTY BiTUHM3HSIHOTO BUpOOHHKA. [IpoTe cepel peLenTiB LbOrO 3aXUCTY
He BHJHO rOJIOBHOT'O — MiABHILEHHS POJi iHHOBALiMHUX TIPOLECIB Y 3Mill-
HeHHI NMO3ULIH YKpaiHCbKUX TOBapOBUPOOHHKIB. AJKe Iie 3MillHEHHS He
€ MOXJHBUM 06e3 OHOBJIEHHS aCOPTHMEHTY i MiABHILEHHS SKOCTi mpo-
nykuii. Takum 4MHOM, caMe MaJi iHHOBALiWHI MiANPUEMCTBA MOXYTb 3i-
rpaTH poJb KaTajizaTopa LIbOro OHOBJEeHHS. fK mokasye nocBim 3axony,
B micaaBoeHuui nepiog 40—46 % Bcix HOBOBBefeHb 6YJ0 3IilCHEHO Ha
IpiOHUX MiANpHEMCTBAX.

OTtxe, mpoext “lHTenmapk” cJgif po3rJsiiaTH SIK CHCTEMY He TiNbKH
aktuBizauii MIB, ane & nigBuileHHs “aHTHIMIOPTHOrO iMyHiTeTy” yKpa-
THCBKHMX TOBapiB.

Jpyra Burona nos’si3aHa i3 3MeHuleHHAM 4acCy KOMepyiaridayii Ho-
sossedersv. Crcrema Binbopy i MiATPUMKH MepCNEKTUBHUX Gi3Hec-imel K
CKJIafl0BUX MPOeKTy “IHTesmapk’ 103BOJUTH CTBOPUTH i BUIIPOOYBATH MO-
NeJTb (CMOMHOE0 CKOPOUeHH S MepMiHie 8i0 Mmomernmy 8uraxody 0o mo-
MeHmy B8MiLeHHS Ybo20 8uHAX00Yy Yy supobruymso. Llbomy crpusTu-
MYTb:

A. Opuczinasvruii mexaniam 8id6opy 6i3Hec-ideli, TOJOBHUMHU
KPUTEepisiIMU SKOro OYLYTb:

+ HaaBhicTb wLikaBoi TexHiuHOI, TexHoJ/oridHol a6o opraHisauidHol
6isHec-igel.

Lle He moBuHHa OyTH rsiobanbHa I[Ipobaema. Lle mae 6yTH KOHKpeTHe
HOBOBBEJIEHHS, 1110 MOXKe 320€3MeYUTH CaMOo3alHATICTh iHHOBaTOpA.

Xpecmomamiiinui npukasad. ¥ 1975 p. o0na awneriiika, pobasauu no-
KYnku, 8ice sKkompe Hapikara Ha me, ujo 0eaki Ho8i mosapu npooda-
omoca Yy 8eAuKkux ynaxkoskax. “Hxbu s moera Kynumu MaseHbKY
ynaxkosky Ha npoby!” — nodymasa sona i 00pasdy i 3p03Yymiia, ujo
3 makoto npobaemoro cmukaomecs 8ci nokynui. Yepesz 12 pokis
cmeopena Hero ¢ipma npodasara OpibHo po3dgacosari mosapu Ha cy-
my 6ias 70 man ¢. cm. [3].
+ BinHocHO HeBesuKi 06CATH CTapTOBUX {HBECTHULIH.

Ak nokasye Haut 0ocgid, 011 8nposadyceHHs nepcneKmusHux iHHo8a-
yitinux ideii wacom docmamuvo 3—5 muc. doa. i dobpa KOHcarmuHz08a
niompumka. Bumpamu na yro niompumky Hasime 8 yexumpax H08088e-
denv 8 CLUA He nepesuujyroms 5 muc. 0oa.
+ ToToBHiCTE cTBOpPUTH MaJje iHHOBallifHe MiANPHEMCTBO ab0 MpaloBa-
TH B HbOMY.
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B. Opucinasrvna mexnonocia niompumku iHHO8AMOpPi8, OCHOB-
HUMHU JIaHKaMH §IKOI €:

e INpOBeNeHHS TPEHiHIYy, B Pe3y/abTaTi IKOr0 iHHOBATOPU He TiJIbKU OBO-
JIOAiBalOTb HaBUYKAaMU {HHOBALiHHOTO MeHEMKMEHTY, aje U CTBOpIO-
I0Tb Oi3Hec-TJIaH CBOTO MiANPUEMCTBA;

+ JIOTIOMOTa y CTBOPEHH|i MaJioro iHHOBaLiHHOTO MiANPHUEMCTBA;

e CIHpUSHHSA B OTPUMAHHI MIKPOKPEIUTIB;

« Jpomnomora y (popMyBaHHi MopTdess 3aMOBJIeHb.

TpeTboro BUTOLOI0 IepXKaBU CJifl Ha3BATH MOMNAUBICMb CMBOPEHHA
cucmemu 06’€KMUBHOT OYiHKU Pe3yAbmamis HAYKOBO-MeXHiuHOi maop-
yocmi BUHAXIOHUKIB | pAUiOHAAI3AMOpIB.

Posropranusi npoekry “IHTennapk” mH03BOJNHUTb CPOPMYBATH HOBUH
MeXaHi3M BH3Ha4YeHHs CYCMiJbHOI KOPUCHOCTI BHHAXOMiB i paumporo-
3uuid. [Ipu ubomy MexaHi3mi ouiHooBaTH ii OYyAyTb He €KCIepTHI paiau
i komicii, a Horo BesnunicTh Punok. Ti imel Ta BUHaxXoau, 110 MOXKYTb OYTH
TpaHCc(hOpPMOBaHi B PUHKOBUM NPOAYKT i MOXYTb 3abe3neyduTH NpuodyT-
KU iX aBTOpaM, 6e3yMOBHO, OyAyTh BiA3HaueH] CyCHiJIbHUM BU3HAHHSM.

Peanizanisi mpoekTy He mifipuBae iHTepecH CYMiXKHHUX YCTAHOB, TAKHX,
K HayKOBO-AOCJiAH] IHCTUTYTH, IPOEKTHO-KOHCTPYKTOPCHKi 6I0pO TOLLO.
Apxe ocTaHHI MalOTb CIPaBY i3 3HAUHUMH HAYKOBUMH i IPOEKTHHUMH IIpO-
6memamu. Hawi naptHepu OyAyTh ONpalboBYBAaTH MiKponpoGJemu i 3Ha-
X0omUTH MikpopimeHHs. [IpoTe came BOHM TPUMATUMYTb y (OKycCi CBOE€]
yBaru npo6JeMu peasbHOrO CHOXKHBaya i BUPIIYyBaTH IX.

[ me omHa Heabusika BUrofa, Ky Jep:KaBa i CYCHIiNbCTBO B LiJOMY
MOXYTb OTPUMAaTH Bif npoekty “IHTennapk”’. laHu# npoeKT MoxKe 3irpa-
TH POJib 3a2AAbHOHAUIOHAALHOL iDel, 3MaTHOT:

+ 3rpymNyBaTH pi3HOMAaHITHI CHJIM CyCHiJbCTBA B pycJi KOHKDETHOI
nisiaibHocTi. He Bunmamkoso, mo B CHIA Hanro momynspHa Tesa “Ilin-
NpUeMellb 3apsiji’Kae eHepTiclo eKOHOMIKY, a eKOHOMiKa — Halji”;

+ 32pOJUTH HAMil0 B LIIMPOKHX BePCTBAX HAcCeJeHHs LI0J0 CIPOMOXK-
HOCTi 10 CaMOBMXKHBaHHS;

+ BBECTH YKpalHy B Tl0Jle BUCOKOI iHHOBalidHOI KysabTypu. Came 1um
IIXOM Tilik cBoro 4yacy fnonis, IliBnenna Kopes, onkonr, Bpasu-
Jis. Oce YoMy HepxkaBa B IepIly Hepry NOBUHHA OYTH 3aliKaBjeHa
B miATpuMI mpoekTiB, momioHux “IHTenmapky”. AmXe 3a OLIHKOWO
Minictepcra Toprieai CILA, iHHOBalilHI MOXJHUBOCTI MaJux i ce-
penHix ¢ipm 3abesneuyioth He meHm 20—25 % BHecKy B 3arajbHe
eKoHOMiuHe 3pocTanHd [3, c. 228].
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Buvroaun nonitmyHux naptin

“Mu 8iduaiidyuno nompebyemo cercy scumms i 6yoemo eomosi xepm-
sysamu 6aeamo wum 3apadu mux iHcmumymis, ujo 060apyroms Hac yum
cencom” [7].

OnHieo 3 HAUTOCTPIIIMX HeCNPaBeIIUBOCTEN BCiX YaciB € BiICyTHICTDb

CUCTEMH, 110 6 3HaXoAu/]a i MiATPUMYBaJ/a JNOAeH 3 LiKaBUMHU TEeXHIYHU-
MY, TEXHOJIOTIYHUMH | OpraHi3aliiHUMH igesiMH. 3aXifHi TMOJITHKH BXKe
JIABHO YCBiIOMHJIM L0 TMoTpeby i 6arato 3poOUIM A5 i 3af0BOJIEHHS.
Amxe B ymMoBax rocTpol MOJITHYHOI KOHKYPEHIii piBeHb IIAaHCIB Ha me-
peMory € IpsiMO MpPOIOPUIMHUM CTYNEHIO 3af0BOJIeHHs Liel NOoTpedu.

Y Hauif e KpaiHi g MoJiTHYHA akcioMa 1oci He € ycBimomseHoto. Tomy

aHi mousiTHuHi Aisui, aHi MosiTHYHI MapTii He MPUAINAIOTL HaJEXKHOI YBarH
npo6/ieMaM iHHOBaLil, He PO3I/IAAOTh IX SIK KO3UP B MOJMITHUHIN 60pOTHOI.
[ mapHo. [TosiTHuHa mapTis, miaTprMail BoHa, HaNPHUKJAA, POeKT “IHTeJ-
napk”, orpuMaja 6 y cBoe PO3NMOPSIKEHHS TaKi KO3Upi:

no-nepuie, MOXJUBICTb BUTIIHO BUAIMUTHCH 3 UKC]A {HIIUX MapTif
3aBISIKH TNIPAKTUUHIN cripsiMoBaHOCTI mpoekTy “IHTesmapx”. B ymoBax
KOJIM Mporpamu 6araTbox MmapTif 3a 3micToMm nofibHi ogHa OnHiH, BU-
rpall oTpUMae Ta MapTis, fKa MeplIoo MOKaXKe NPaKTHUHI pe3ysbTaTH,
Kepyou4Hch TakuM npuHuunom: “Bei inmi mapril sume rapHo roso-
psiTh, a och Hama — aie!”;

no-dpyeze, MOXJUBICTb 3apyUUTHCS MiATPUMKOIO iHXKeHepHOro i Hay-
KOBOI'O KOPIYCYy $IK HalaKTHUBHIIIOl Ta AMHAMIUHIlIOl YaCTHHHU BH-
60pLiB;

no-mpeme, 3poO6UTH Majuil Gi3Hec coliasbHO 623010 CBOEI MapTil
(a60 omHWM 3 iCTOTHMX ii CETMEHTIB);

no-uemsepme, 3aBOIOBATH MiKHapPOIHWH aBTOPUTET, ajl’Ke 3axifHa rpo-
MaJChKiCTh PO3IJIAAAE TO3HUI0 napTil (MoJMiTHYHOTO Aisua) Kpisb npu-
3My CIpHUSIHHS MajoMmy 6i3Hecy;

no-n’sime, NepeTBOPUTH {HHOBAL{HH] NiANPHEMCTBA Ha AXKepeJso MOIMOB-
HeHHs1 (piHaHCOBHX pecypciB mapril;

no-uiocme, y paMKaxX UMHHOTO 3aKOHONABCTBA BUBECTH 3HAYHY YACTHU-
HY KOILITiB Ha peKJiaMy TporpaM Naprtil mif yac BUOOPUHUX KaMIaHiH
3a MeXi BCTAHOBJIEHOTO JIMITY.

Buroau Benuknx komnaHin

Y po3BUTKY MaJioro iHHOBalilHOro 6i3HeCy MOTEHLIMHO 3aliKaBJjeHi

He TiJIbKY JeprKaBa i MoJiTH4Hi napril, ase ¥ BeJuKud 6i3Hec. He Buman-
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KOBO, 110 Ha 3axoni HaOyBae CHJM Mpollec AEKOHLEHTpaLil BeJHKHX
NianpueMcTB. | oNTUMAa/IbHOO POTHO3YEThCS MOJe/b BUDOOHULTBA, SIKY
YMOBHO MOXHAa Ha3BaTH “BHHOIPAJHUM IPOHOM, KOJIH BiIOyBaeTbCS CUM-
6103 BesqIUKUX, cepefiHixX i 6araTbox Api6HUX KommaHid. Lle mos’s3ane me-
penycim i3 TuUM, 1o masui 6i3Hec € Oivul iHHOBAUILHUM NOPIBHAHO
3 BeAUKUM.

Yac Ha po3poOKy HOBOTO MPOAYKTY:
« n1pi6Hi ¢pipMu — 2,3 poky;
+ Besuki — 3,1 poky.

BugaTtku Ha po3poOKy OJHOTO BUHAXOLY:
+ npi6Hi dpipmu — 87 THC. KO
« Bequki — 2 maH moa. [3].

Kpim toro, masuii 6iznec nidsuujye eHyukicmo i MOWCAUBICMb
NPUCMOCYBAHHA BEAUKO20 BUPOBOHUUMBA 00 3MIH Y 308HIULHLOMY
6isHec-cepedosuuii. BiH 3BiNbHSE BeJMKi MignpueMcTBa Bix gpi6HOCE-
pifiHoro BUpoOHULTBA, 3a6e3neuye N0ONPALIOBAHHS i OCBOEHHS HOBHUX
BUpPOOiB, BUMarae MeHIIUX KaliTaJl0BKJaleHb | 3abe3neuye WBUAKILY
OKYTHICTb.

[cHyI0Tb TakoX iHIIi BUTOAHM | MepeBaru BeJMKOI KOMIIaHil BiJ Koole-
pauii 3 MaIMMHU HignpueMcTBaMu. Bix chmiBpo6iTHHLTBA 3 NPOEKTOM
“IHTesqmapk” KOMIaHiss OTPUMYE MOMKJHUBICTB:

+ nuBepcr(ikyBaTH CBOE BUPOOHULUTBO HAa OCHOBI BUOOPY Halmepcrek-

THBHIIINX {HHOBALMHMX HaNpsIMKiB;

+ “ckuHyTH” 3 ce6e YaCTHHY HEBUTiIHHUX TEXHOJOT{UHUX omepauil i mpo-

LeAyp Ha IJIedi CyMiXKHMX MaJuX iHHOBaUiiHuX mignpuemcts (MIIT);
+ MepIIUMH OCBOIOBATH i{HHOBAUiWHI TeXHOJIOT{I, 10 6y/JM reHepoBaHi

MIIT;

+ IepeposNOoAiIATH 3 MEeHIIUMU [/1g ceOe 30UTKAMM HAIJIUIIOK I1€pCo-

Hagy no “OydepHol’ cdepu majgoro 6i3Hecy;

+ 3aBaHTaXUTH 0OJIafIHAHHS, I10 NPOCTOIOE, 34aI0UM HOTr0 B YAaCTKOBe 260
nosHe KopuctyBanHsa MIIT;

+ OpaTd y4yacTb y BeJMKHX AepKaBHUX i Mi2KHAaPOAHUX IPOEKTaxX i Ipo-
rpamax.

OT:Ke, 3 yCbOro BUKJaeHOr0 BUIIE BUIJIMBAE 00 €KTHBHA HEOOXiAHICTb
nepe6yn0BY CTaBJEHHS 0 MaJoro iHHOBaLiMHOTO 6i3HeCy 3 OOKY IepxKa-
BH, NOJITHUHUX NapTid i Benukux Komnadit. CTucau# 3MicT wiel nepedy-
JOBH TpeACTaBJIeHUH MOJEJJII0 MPOrpaMu MiATPUMKHM MaJjoro iHHOBaLi#-
Horo GisHecy Ha puc. 9 (c. 98) .
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Bupimenns npo6aem MIB Bcima
opraHaMHu JepiKaBHOI BJajau

e [TogaTtkoBi ninbru gas MIb

* BunineHnns B cynoBill cTpyKTypi creni-
aJbHOrO JenapraMeHty 3 muTaHb MIb

» CrBopenns y BepxosHili Pani Ykpaiuu
crenianbHoi KoMicii 3 nmutanp MIB

» Axrusizauisi nonomorn MIB 3 Goky
MiHicTepCcTB

O
IligBumeHHS yBaru 3MiHa MexaHi3My
no MIB 3 6oky posmonixy
MiCLleBHX OpPraHiB ¢inaHCcOBHUX pe-
BJaAU Iporpama cypcis
e [lintpumka MIb MiATPUMKH . 'BiLLKpI/ITiC'Tnb
3 TMUTaHb OPEHIH 0 MIB 0 1H¢)ongu11
MpUMilleHb, 3eMJi, e Posnopin . '
o6/afHaHHs Ha TeHJepHil OCHOBI
e CrBopennst ®onny ¢ Oprasisauis
HaJlaHHS rapaHTid KOHKypciB 0i3Hec-
« [linTpumka pyxy inewt
“HaponHUH Kamitan’ * ®opMyBaHHA Mepexi
(oHAiB 15 BUAAUi
MiKpOKpeAUTiB
O

OpraHisanis pUHKOBOIO JiKHeNy AJs
0i3HeCMeHiB-iHHOBAaTOPiB

e Opranizauisi 6i3Hec-TpeHiHTIB

* Bin6ip mepcrnexkTHBHUX Gi3HecMeHiB

* [ligroToBKa MeHeMKepCbKUX KOMaHJ

e JlomoMora mpu po3pobui GizHec-m1aHiB

Puc. 9. Mojeas nporpaMy HiATPUMKH MaJIOro iHHOBaIi#HOTO 6i3HeCy

BJIOK CAMOKOHTPOIJ1IO 4O MOAYNnA
“CMPUAHHA AKTUBI3ALIT MANOIO
IHHOBALIMHOIO BIBHECY”

1. Ckinbku BinCOTKIiB mimAnmpueMcTB B YKpaiHi BUKOPUCTOBYBAJO M0-
CATHEHHS HAayKW y BUpoOHMUTBI HanmpukiHi 90-x pokiB XX cT.?

a) 6imbm 50 %;

6) menu 10 %;
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B) 4 %;

r) 30BCiM He BHKOPHCTOBYBAJIO.

2. ki 0co6aMBO HeOe3MeyHi HACHAiAKM 3aHeNmaay iHHOBALiHHOT
IiIIbHOCTI Maau Micue B YKpaiHni Hanpukinni 90-x pokis XX cr.?
BkaxiTh Tpu HaliHeOe3NMeYHiMUX:

a) 3HUKEHHS SKOCTi MpOLYKLi;

6) NafiHHsA IPeCTHXKY TBOPYOI MpaLli;

B) Iepexil HayKOBMX Ta iHXKeHePHMX KaipiB 3i cepu iHHOBALil A0
{HIINX;

r) BinTik HalKBa/i(hiKOBaHIIINX MPaLiBHUKIB 32 KOPIOH;

I) NiIPHUB HaLiOHaJbHOI Ge3NeKH.

3. Cepex roIOBHMX BUTIJ JepKaBH Bij peaJsizamnii KoMnieKc-
HUX iHHOBALiHHUX MPOEKTIiB CJIiJ BUIIJIUTH TPU HAUCYTTEBIli:

a) aKTHBi3allis iHHOBaLiHHOI Ais/bHOCTI B YKpaiHi;

6) 3MeHIIEHHS 4acy Ha KOMepLUia/i3ali HOBOBBEIEHb;

B) CTBOPEHHS CUCTEMH 00 €KTUBHOI OL[HKK Pe3y/bTaTiB HAYKOBO-TEX-
HiuHOI TBOPYOCTi BUHAXiJHUKIB Ta palioHasi3aTopiB;

I) NOJIMNLIEHHs {HHOBALiAHOrO KJAiMaTy B YKpaiHi.

4. Yomy Ha 3axoai HaGuUpae CUJIM NPoLeC AeKOHIEeHTPaLlii Be-
JUKUX MiANPUEMCTB, TOOTO Ma€ Micle CMM0io3 BEJIUKHUX, CEPETHIX
i 6araThbox MaJuXx NignNpueMcTB? BKaXKiTh IBa roIOBHUX YHNHHMU-
KH:

a) y 1bOMY BHMIaJKy JIeTlIe CXOBaTH I0XOIHM Bill OAAaTKOBOI CHCTEMH;

6) Maauil GisHeC € iHHOBAUIHHO MPUBAGJMBILIUM TOPIBHSHO 3 BEJH-
KHM;

B) Ma/uil GisHec 6epe Ha ceGe 3HAYHY KiJbKiCTb HEBUTiIHHX IJISl Be-
JUKUX MiAIPUEMCTB BUPOOHUUYUX i CepBiCHUX omlepauil;

r) MOXKHA 3MEHLIUTH 3apO6iTHY MIaTy MpauiBHUKAM.

5. k caig po3ymiTu TepMHH “TepoTexHoJoOTiA"?

a) iHHOBaLiHHA TEeXHOJIOTis, 110 BUKOPHCTOBYEThCS IIPH 00POOLI 3eMJIi;

6) 06CIYTOBYBAaHHS i PEMOHT Jy’Ke CKJIaAHOTO 00/aJHaHHs, TeXHIKH;

B) CydacHa TEXHOJIOTisl epepoOKH JePEeBHHH.

6. BKaxiTh TpU mepmoyeproBi 3aBJaHHS OPraHiB JepxKaBHOI
BJIAJU AJiA aKTUBi3alii MaJoro iHHOBaniiHOro 0i3HecCy:

a) CTBOPEHHSI CHCTEMH MONATKOBMX TIJbI /ISl MAJOTO iHHOBALiMHOTO
6isHecy;

6) cTBopeHHs y Bepxosai#i Pani Ykpainu cneuiaabHoi KoMicii 3 nuTaHb
MaJIoro iHHOBaLiAHOTO 6i3Hecy;

B) aKTMBi3alis IONOMOrM MaJoMy iHHOBaUilHOMY Gi3Hecy 3 6OKYy
MiHiCTepCTB;
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r) 3BEepPHEHHS [0 MiKHAPOAHWUX (OHMIIB 3 MPOXaHHSM HaZATH [OTO-
MOTY 3 MUTaHb MaJjoTo iHHOBalUilHOTro Gi3Hecy.

7. ki 3MiHM MOBHMHHI 3QiMCHUTHCHA B ME€XaHi3Mi PoO3moAixy
¢inancoBux pecypcis? Ha3BiTh Tpy OCHOBHHX:

a) HeoOXiIHO MiIBUIIMTH BiAKPUTICTH iH(OPMaLil BifHOCHO mXKeped i
MOXKJ/HUBOCTeH (piHaHCYBaHHSA MaJsoro 6isHecy;

6) TpeGa 3aGe3NeYHTH PO3MOMIN (iHAHCOBMX PecypciB Ha TeHIepHiH
OCHOBI;

B) CJIiI NPUHHATH 3aKOH, KUK OM 3MYIIYBaB KPEAUTHO-GAHKIBChKi yC-
TAHOBM BUIABATH Mi/NbroBi KpeIUTH MaJUM iHHOBALiHHUM NiAIPHEMCTBAM;

r) HeoOXiIHO CTBOPHUTH Mepexy (DOHMIB A/ HAJaHHS MiKPOKDEIMTIB
MaJjoMy iHHOBauidHOMY Gi3Hecy.

BIAMOBIAI HA TECTOBI
3AMUTAHHA TA SABOAHHA
(katou 0o mecmis)

PO3Ai1 1. BMICT TA POIJlb YNMPABJIIHCbKOIO
KOHCYJIbTYBAHHA

1.1. KoHcyabTyBaHHA K 0i3HeC

1.6 2.6 3.a 4.a,6,B 5.r
6.1 7.6 8.8 9.r 10.B

1.2. KOHCAJITHUHTOBUM LIUKJI

l.a 2.a | 3.6,B 4.a,B,T | 5.6

1.3. MapkeTuHr y cpepi KOHCAATHUHTY

I.r

2.6

3.1

4B

5.

6.6

7.8

8.a,6

9.a

1.4. ®inaHCcOBe NIaHYBaHHS B KOHCAJTHHIOBiA KOMMaHii

1.6

2.B

3.0

4.6

5.a

6.8

7.6.

8.B

9.6

10.B

100




1.5. HaBuuku npe3eHTamii

l.a,6 2.r 3.a,0,B 4.6, 5.8
6.6 7.1, 8.a,0,B,T 9.6,B,I, 1 10.6
11.8

1.6. MucteuTBO BeJ€HHS II€PErOBOPiB
l1.B 2.06,B,I | 3.a,0,B 4.6

1.7. OpraHi3aniss KOHTPOJIO Ta 3BiTHOCTi B KOHCAJTHUHTOBii
KoMmaHii

1.r,x 2.r | 3.a,0,B 4.B,X | 5.r |

6.B

PO3IN 2. HAUAKTYAIbHILLI HANPAMKU
KOHCANTUHIOBOI AOMNOMOIun

2.1. PopmyBaHHA cTpaTerii MOTHBALii IepcOHATY

l.r 2. a,6 3.B 4.a 5.a,0,B

6.0,1 7.r 8.a,0 9.8 10.6
2.2. IlinroToBKa MeHeIXKePChbKUX KOMaHJ

1.a,6 2.6,r 3.r 4.B 5.r

6.a,B,1 7.8 8.6 9.a 10.6,r,1

11.B

2.3. IlonermeHHs AOCTyNMy MaJiOMy Ta CepeIHBOMY Oi3HeECYy 10

KpeIUTHHUX pecypciB

1.8

2.B,e

3.a,6

4.6,B,r

5.a,0,B

6.a,B

7.B

8.8
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2.4. CnpugHHA aKTHBi3aWii Majoro iHHoBaIidHoOro 6i3Hecy

l1.B

2.06,B,I

3.a,0,B

4.6,8

5.6

6.a2,0,B

7.a,0,r




11.

12.

13.

14.
15.

16.

17.
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